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1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

YK-3 CnocobeH OCymIeCTBISITh COIMAIbHOE B3aMMOJCHCTBHE W PEalM30BBIBaTH CBOIO POJIb B
KOMaHJIe

VYK-3.1 Omnpenensier cBOXO poib B KOMaHAE, MCXOAS M3 CTPATeruu COTPYAHUYECTBA IS
JTOCTH)KEHUS! TIOCTABICHHOM LIEH

3nams:

VYK-3.1/311 Teopun U METOAOB KOMaHHON pabOTHI

VK-3.1/382 00 ompeneneHun CBeH poiu B KOMaHIE, WCXOAs U3 CTpaTeruu
COTPYAHHMYECTBA JUIsl TOCTHXKEHUS ITOCTABICHHON 1IeH, IPH pealu3aluu CBOEH po-Ju B
KOMaH/JI€ YYUThIBAET 0COOEHHOCTH MOBEICHHS JPYTUX WIEHOB KO-MaH/Ibl.

VK-3.1/3H3 OCHOBHBIX MPABOBBIX M FOCYIaPCTBOBEIUECKUX TOHATHIHA

Ymems:

VYK-3.1/¥YM] npuMeHATh COBpeMEHHBIE WH(POPMALMOHHBIE TEXHOJOTMU I MOUCKA U
00paboTKH MpaBOBOM MH(POPMAIIMH U aHATTU3UPOBATH BO3MOXKHBIE MTOCIEICTBUS IMYHBIX
JIEMCTBUN U IIJIAHUPOBATH CBOU JEHCTBHUS [l JOCTUKEHHU 3aJaHHOIO pe3yJibTara

VK-3.1/¥YM2 aHanmu3upoBaTh BO3MOXKHBIE TOCIEACTBUS JIMYHBIX JEHCTBUA U
MJIAHUPOBAaTh CBOU JICUCTBHSI B COTPYIHHUYECTBE C KOMAHIOW I JTOCTHIXKCHUS
3aJIaHHOTO PEe3yJIbTara

VYK-3.1/¥YM3 ucnosnp3oBaTh MpaBOBbIE U TOCYIAPCTBOBEIUECKHUE 3HAHUS JUIS PEIICHHS
JUYHBIX, TPOPECCHOHAIBHBIX U O0IIECTBEHHBIX MTPOOIEM

Braoems:

VK-3.1/HB1 HaBBIKAMH COLMAIILHBIX B3aUMOIEHCTBUI

VK-3.1/HB2  HaBbIKaMM  aHaJU3UPOBATh, MPOEKTHUPOBATH U  OPraHU30BbLIBATH
MEXJIMYHOCTHYIO W TPYNNOBYI0O KOMMYHHUKAIIMIO B KOMaHJE JJsi JIOCTHXKEHUS
MOCTaBJICHHOM LIEIIN

VK-3.1/HB3 HaBblkamMu pabOTBl ¢ HOPMATHBHO-TIPABOBBIMH TPAaBBIMH aKTaMH,
CyeOHBIMCH PEIICHUSAMU U MHBICMU MPABOBBIMU JOKYMEHTAMU Ui TOCTHKEHUS LieNei
OpraHu3au

VK-3.2 Ilpu peanuszanuu cBoei poiu B KOMaH/IE YUUTHIBAET 0COOEHHOCTH MOBEIACHHUS PYTUX
YJIEHOB KOMaH bl

3nams:
VK-3.2/31]1 coumanbHble pOIM B KOMAaHJE, OCHOBBI CTpPAaTerMM COTPYIHHYECTBA H

JTOCTIDKEHUS TOCTABICHHON IENH C yY4eTOM COBPEMEHHBIX TEXHOJOTHUH, HU(POBBIX
3HAHUH

VK-3.2/362 Teopuro 1 METOIbI KOMaHIHON pabOThl M IOHMMATh CBOIO POJIb B KOMAH/IE C
y4eTOM 0COOEHHOCTEH MOBEACHUS APYTHX

VK-3.2/363 0CHOBHBIX XapaKTEPHUCTHUK MPABOBOTO CO3HAHMS M MPABOBON KYJIBTYPHI
Yuems:

VYK-3.2/¥M1 ocymecTBiIsTh COMAIbHOE B3aUMOJICHCTBHE U PEATM30BBIBATH CBOIO POJIh
B KOMaHJIE

VK-3.2/¥M2 ocymiecTBisaTh 0OMeH HHGOPMAIHEH ¢ TTOMOIIBI0 TU(PPOBBIX TEXHOJIOTHH,
3HAHUSMU M OIBITOM C WICHAMH KOMAaHJbl, OIEHUBATh WJICU JPYTHUX UYICHOB KOMAH]IbI
IUIS TOCTYDKEHUS MOCTABICHHON 1N

YK-3.2/¥YM3 aHanu3upoBaTh BOZMOXKHBIE TTOCIEACTBUS TUYHBIX ACHCTBHIA U NEHCTUBUI
JIPYTUX TPHU TUTAHUPOBAHUN KOMaHIHOW paOOTHI IS TOCTHKECHUS 3aJAaHHOTO Pe3yyibTaTra
Brnaoemw:



VK-3.2/HB] HaBbIKaMu OCYyIIECTBIATH OOMEH HH(OpMAIMel, 3HAHUSIMH U ONBITOM C
YyjeHaMd KOMaH]Ibl, OLEHHUBATh HWJIEU JPYrUX 4YJICHOB KOMAHIbl JJsi JOCTHXKCHHS
MOCTaBJICHHOM LIEIIN

VYK-3.2/HB2 HaBBIKAMHU OCYIIECTBIISTH COIMATHHOE B3aMMOJICHCTBUE M PEATH30BHIBATH
CBOIO POJIb B KOMaH/IE

VK-3.2/HB3 HaBbIKaMH aHAJIU3UPOBATh BO3MOXKHBIE MOCJICACTBUS JMYHBIX JACHUCTBUN U
JNEHCTUBHI IPYTUX NPH INIAHUPOBAHUY KOMAaHIHOW PabOThI 7151 JOCTHXKECHHS 3a]TAaHHOTO
pe3yabpTara

VK-3.3 AnanuzupyeT BO3MOXKHBIE IIOCJIEICTBUS JIMYHBIX JEHCTBUI M IUIAHUPYET CBOU
JEUCTBUS IS TOCTHOXKEHUS 3aJaHHOTO pe3yJbTara

3nams:
VYK-3.3/3H2 00 OCHOBHBIX 3JIEMEHTaX MIPABOBON KYJIBTYPHI 00IIECTBA
Ymems:

VYK-3.3/¥YM2 omnpenensiTh M KBaIU(UIMPOBATH MPABOMEPHBIM WM HEMPABOMEPHBII
XapakTep OeHcTBUH uiaM Oe3nelCTBHII CyOBEKTOB IpaBa, a TakXe IPaBOBOM U
HETpaBOBOii, BKIIIOUAsi KOPPYIIIUOHHBIN XapaKkTep OOIIEeCTBEHHBIX SBJICHUN

Bnaoemw:

VYK-3.3/HB2 HaBbIKAMH MOCTPOCHHUS, aHANIHM3a M MPUMEHEHUS MOJCNeH I OICHKU
COCTOSIHMSI W TPOTHO3a Pa3BUTHUS HKOHOMUYECKHX TPOLECCOB I JAOCTHKEHUS
MOCTaBJICHHOM LIEIIN

VYK-3.4 OcymectBisier oOMeH uHbOpMaIeil, 3HAHUSIMU W OIBITOM C YICHAMH KOMAaHJbI;

OIICHMBAET UEH APYTUX WICHOB KOMAHABI JIJIs1 JOCTUKEHUS TTOCTABICHHOMN 1ETU
3uame:
VK-3.4/362 Teopun U METOIOB KOMaHIHOW paOOTHI JJIsi OCYIIECTBICHHS COIMATBLHOTO
B3aUMOJICHCTBUS U PEATU3ALUK CBEU POJIM B KOMaHIE
VK-3.4/383 0 mpuHIMIAX W MEXaHW3MaxX COIMAJIBHOTO B3aUMOJIEHCTBHSI, BHJAX H
GYHKIUAX MEXKIMYHOCTHOTO OOINCHMsI, 3aKOHOMEPHOCTSX OCYIIECTBICHUS JIETTOBOM
KOMMYHHKAIIUW, TPUHIWNAX ¢ MeXaHu3Max (yHKIIMOHUPOBAHUS KOMAaHIbI Kak
COIMAJIBHOM TPyTIIBI
Yuemo:
VYK-3.4/YM2 npuUMeEHATh COBPEMEHHBbIE WH(POPMALMOHHBIE TEXHOJOTMU Ui MOUCKA U
00paboTKH PaBOBOI HHPOPMALIMY U AaHATM3UPOBATh BOSMOXKHEIE TIOCTIEICTBUS TNIHBIX
JIEUCTBUI U IUIAHUPOBATH CBOM JAEHUCTBUSA ISl JOCTUKEHHUS 3aJaHHOTO pE3ybTaTa
VK-3.4/YM3 BBIOWpaTh CTpPATETHIO COIMAJIBLHOTO B3aMMOJECHCTBHS, OCYIIECTBISATh
WHTETPALMIO JIMYHBIX W COLMAJIbHBIX WHTEPECOB, MPUMEHSATHh MPUHIMUIBI U METObI
OpraHu3ali KOMaHIHON AESTEIbHOCTH
Brnaoemw.:
VK-3.4/HB2 HaBBIKAMH COLMAIILHBIX B3aUMOIEHCTBUI
VYK-3.4/HB3 HaBblkamMu pPabOTHI B KOMaHJE, CO3/aHUS KOMAHIbI IS BBITIOJTHEHUS
MPAKTHYECKUX 3a7a4, y4acTusi B pa3paboTKe CTpaTeruyl KOMaHIHOW paOOThI, HABEIKAMU
3¢ dEeKTUBHOI KOMMYHHUKAIIUU B TIPOIECCE COMATBLHOTO B3aMMOICHCTBUS

VYK-3.5 ColOmromaeT ycTaHOBJIEHHBIE HOPMBI M MpaBHJia KOMaHIHON paObOThI, HECET JTUYHYIO
OTBETCTBEHHOCTh 32 OOIIMIA pe3ynbTaT
3namu:
VK-3.5/362 0 commanbHOW poOaM B KOMaHAE, OCHOBaX CTPATeTHH COTPYAHUYECTBA H
JOCTHKEHHUS! MOCTABICHHON LEAM C Y4ETOM COBPEMEHHBIX TEXHOJIOTUH, HU(POBBIX
3HaHUU



VK-3.5/383 006 ocHOBHbIX HampaBieHusx HammonampHOW mnporpammsl «lludposas
skoHOMHUKa Poccuiickoit ®exepauun», ¢enepaabHbBIX NPOEKTaX, BXOAALNIMX B
Hammonanenyto mporpammy «lludpoBas skonomuka Poccuiickoit ®Penepamum» u
I1aTPOPMEHHON apXUTEKType HU(PPOBOI IKOHOMUKHU

Ymems:

VK-3.5/YM2 BbIOWpaTh CTpPATETHIO COIMAJIBLHOTO B3aMMOJEHCTBHS, OCYIIECTBISATh
MHTETpalfio JIMYHBIX U COLMAJbHBIX HMHTEPECOB, NMPUMEHATH MPUHIMIIBI U METOAbI
OpraHMu3ali KOMaHIHOU JEeSTEIbHOCTH

YK-3.5/¥YmM3 ¢opmupoBarh (QyHKIHOHANT HHU(PPOBOTO MPOAYKTa C OMHCAHHEM THIIA
UCTIONB3yeMbIX B IIM(PPOBOM TMPOAYKTE TEOCEPBHUCOB, TPUMEHSATH MEXaHU3MBI
peanu3anuu udpoBOro MPOAYKTa C UCIIOIH30BAHUEM T'€0CEPBUCOB

Braoemy:

VYK-3.5/HB2 HaBbikamu pa0bOThl B KOMaHJE, CO3MaHHUS KOMAaHABI ISl BBITIOTHCHHS
MPAKTHYECKUX 3a7a4, y4acTusi B pa3paboTKe cTpaTeruyl KOMaHIHOW paOOThl, HABEIKAMU
3¢ dEeKTUBHOI KOMMYHHUKAIIUU B TIPOIECCE COMATBLHOTO B3aMMOICHCTBUS

VK-3.5/HB3 HaBbIkaMM ONHUCHIBATh II€JIEBBIC 3a/la4yM, pEIIaeMble C IOMOIIBIO
npeajaraeMoro muQpoBOro MPOAYKTa, MPOBECTH AHATUTHUKY HMEIOIIUXCS aHAJIOTOB
M (pPOBOTO MPOAYKTA U OIIEHKY 00beMa PhIHKA

YK-10 Cnocoben nmpuHHMaTh 0OOCHOBAHHBIC DKOHOMHYECKHE DPEIICHHS B Pa3IUYHBIX OO0JIACTAX
KU3HEACSITETbHOCTH

VYK-10.1 Ucnonb3yeT METOIbI SKOHOMHUYECKOTO IJIaHUPOBAHUS
3uamo:

VK-10.1/3H] OCHOBHBIX 3KOHOMHYECKHUX KOHIIEHIIMK, IJIaBHBIX 3aKOHOMEpPHOCTEH
pa3BUTHS DSKOHOMHKM Ha MHKPO- W MaKpOypOBHSX, OCHOBHBIX ITOKasareseH,
XapaKTEPHU3YIOIINX Pa3BUTHE HAIIMOHATILHONW U MUPOBOW SKOHOMHUKH

VYK-10.1/3H2 OCHOBHBIX TEOPETUUYECKHX AaCHEKTOB U MPAKTHYECKUX IPUEMOB JUIS
HYKOHOMHYECKOTO OOOCHOBaHHUS ONTHUMAJILHOTO YIPABICHUYECKOTO PEIICHHS B 00JacTH
pa3paboOTKX ¥ BHEIPEHUSI HOBBIX HATIPABICHUH IEATEIPHOCTH OPTaHU3AIHH

VK-10.1/3H3 3KOHOMHYECKHX 3aKOHOB TIPOM3BOJCTBA M METOAOB IUIAHUPOBAHUSI:
crpoca W TPEMJIOKEHHWs, PBIHOYHOTO IIEHOOOpa30BaHMS, TIOJOKUTEIbHBIE |
OTpHUIIATEIBHBIC CTOPOHBI PHIHOYHON M HEPBIHOYHON YKOHOMUKH

Ymems:

VK-10.1/¥M1 HaxomuTh W HMCHOIB30BaTh 3KOHOMHYECKYIO HH(POPMAIIUIO, BIAJICTh
METOJIaMHU €€ aHaJIn3a U HaBbIKAMH pacyeTa YKOHOMUYECKHX MTOKa3areen

VK-10.1/YM2 npuMeHsATh COBPEMEHHBIE METOIUKH M TEXHOJOTHUHU JJISI SKOHOMUYECKOTO
000CHOBaHMsSI B TIPOIECCE TMPHUHATHUS YNPABICHYSCKOTO PEIICHUS 1O BBIOOPY
ONTUMAJILHOTO BapUaHTa PA3BUTHUS OpTraHU3AINHI

VYK-10.1/YM3 oueHuBaTh MOCTOSHHO M3MEHSIOUIYIOCS COLMAIbHO-IKOHOMUYECKYIO
CUTYaIlMIO B OPTaHU3AIMH U €€ BIUSHUE Ha BO3HUKHOBEHHUE YIPABICHUYCCKUX MPOOIEM
1 3a71a4

Brnaoems.:

VYK-10.1/HB1 HaBbIKaMH BBISBICHUS MPOOIEM SKOHOMHYECKOTO XapaKTepa MpH aHaIn3e
KOHKPETHBIX CHTyalluii B pa3jIM4HBIX OONACTAX >KU3HEACSITEIBHOCTH W NPUHUMATH
00OCHOBaHHbIE HSKOHOMHYECKHE pEUICHHUs, BHIOMpass ONTUMAIbHBIA Cmocod HX
peanuzanuu

YK-10.1/HB2 naBbsikamMu cOopa 1 00pab0oTku MHGOPMALIUH IS IPUHATHUS PEIICHUS T10
KOHOMHYECKOMY  OOOCHOBaHMIO  ONTHUMAJbHOIO  BapHaHTa U  SKOHOMHUYECKHU
11eJIecO00pa3HOTO HANPABICHHS Pa3BUTHS OpTaHU3aLUU



VYK-10.1/HB3 HaBbIKaMU peIICHUS MPOCTEHIIMX 3a]ady MO IUIAHUPOBAHUIO; HABBIKAMHU
rpauuecKoro WITIOCTPUPOBAHUS BOIPOCOB SKOHOMHKH

VK-10.2 IIpoBomuT aHaan3 3KOHOMHYECKOH M (DUHAHCOBOW IESATENBHOCTH JUIS MPUHSATHS
SKOHOMMUYECKHUX PELIEHUH; UCTIONB3YET METO/IbI SKOHOMUUECKOTO IJIAHUPOBAHUS

3name:

VYK-10.2/30] OCHOBHBIX METOIWK MApKETUHTOBOTO aHalN3a W TEXHOJOTHHA IS
pa3pabOTKM W BHEAPEHUS  HOBBIX MEPCICKTHBHBIX HANpaBICHUN OW3HECa IyTeM
peanu3alMl HMHHOBAIMOHHBIX MPOTPaMM U TIPOEKTOB C YyYETOM pHCKOB U
HEONPEIETICHHOCTH PHIHOYHON CUTYyallUuu

VYK-10.2/3H3  OCHOBHBIX  3aKOHOMEPHOCTEH CO37aHMs M  Pa3BUTHI  HOBBIX
MEPCIIEKTUBHBIX HAMpaBlIeHU OM3HEca MyTeM pa3pa0OTKU WHHOBAIIMOHHBIX MPOTPaMM
Y TIPOEKTOB C YYETOM PUCKOB U HEOMPEIEIECHHOCTH PHIHOYHON CUTYallUU

Yuvemo:

YK-10.2/YM]1 npuMeHsSTh COBpEMEHHbIE METOMKH MAapKETHHTOBOTO aHAIN3a M JIpyrue
MapKEeTHHIOBbIE WHCTPYMEHTHI JUISI MPHUHATHS OOOCHOBAHHOTO 3KOHOMHYECKOTO
peleHus B Imporecce pa3padoTKu U OCBOCHUSI HHHOBAIIMOHHBIX TIPOEKTOB

VK-10.2/¥YM3 npuMeHSTh COBPEMEHHBIE METOAMKHA SKOHOMHYECKOTO OOOCHOBAaHUS
IIPOEKTOB, pa3pabarbiBaTh OW3HEC-TJIaHBl MPOEKTOB HWHHOBAI[MOHHOTO Pa3BUTHUS
OpraHu3aIuu

Braoems:

VYK-10.2/HB1 HaBbikamu cObopa 1 00pabOTKH MapKETUHTOBON MH(OPMAITIN O PHIHOYHOM
KOHBIOHKTYpPE, UMEIOIEH 3HAaueHWE U peain3alud 00O0CHOBAaHHBIX SKOHOMHYECKHX
pelIeHnit Tpu pa3paboTKe M peaju3allid WHHOBAIMOHHBIX MPOEKTOB M INPOTpaMM B
npoQeCCHOHATLHON ICATEIIEHOCTH

VYK-10.2/HB3 HaBbIKAMH PacyeTOB IKOHOMHUYECKOTO OOOCHOBAHHUS MPOEKTOB, PUCKOB B
YCIIOBUSIX HEONPEAENIEHHOCTH B Tpolecce pa3paboTKW U pealn3allid HOBBIX
HaMpaBICHUH JeSTEIbHOCTH OPraHU3aluN

VYK-10.3 IlpumeHsieT 3KOHOMHYECKHE HHCTPYMEHTHI B NMPO(ecCHOHATBHON EATEIbHOCTH;
UCIOJIb3YET METOABI IKOHOMUYECKOTO IIIAHUPOBAHUS

3name:

VYK-10.3/3H] OCHOBHBIX AKOHOMHYECKHMX KOHIICTIIUH, IJaBHBIX 3aKOHOMEPHOCTEH
pa3BUTHs SKOHOMHUKM HAa MHKPO- U MakKpOypOBHSX, OCHOBHBIX IIOKa3aTesei,
XapaKTepU3YIOLINX pa3BUTUE HALMOHAJIBHOH M MHUPOBOH 3KOHOMHKH; OCHOBHBIX
HAalpaBJICHUSX YKOHOMHUYECKON TMOJUTUKU TOCYAapCTBAa U MX BO3JCHCTBUS Ha pa3BUTHE
pa3IM4HbBIX c(hep SKOHOMUKHU CTPAHbI

VYK-10.3/3H2 OCHOBHBIX  3aKOHOMEPHOCTEH CO37aHMs ¥  Pa3BUTHI  HOBBIX
NepCIEKTUBHBIX HalpaBieHU OM3Heca MyTeM pa3pabOoTKH WHHOBAIIMOHHBIX MPOrpamMm
U TIPOEKTOB C YYETOM PHCKOB U HEOPEACICHHOCTH PHIHOYHON CUTYaIHH

Ymems:

VYK-10.3/YmM]1 HaxoguTh W HCHONB30BaTh HKOHOMHUYECKYI0 HH(OPMAIMIO, BIAJETh
METOJIaMH €€ aHaJIM3a U HaBbIKAMU pacyéTa IKOHOMUYECKUX TOKa3arenen

YK-10.3/¥YM2  cucremaruzupoBarb M 00padarhiBaTh MH(MOPMAIMIO W HCHOJIB30BATH
UH(POPMAIIMOHHYIO 0a3y CAEJOK C HEeIBM)XMMOCTBIO M JPYrux 0a3 M peecTpoB s
OLIEHKU CTOMMOCTH HEBHKUMOCTH

Bnaoemw:

VYK-10.3/HB1 HaBbIKaMH BBISBICHUS MPOOIEM SKOHOMHYECKOTO XapaKTepa MpH aHaIn3e
KOHKPETHBIX CHTyalluii B pa3jIM4YHBIX OONACTIX >KU3HEACSITEIBHOCTH W NPUHUMATH
00OCHOBaHHbIE HSKOHOMHYECKHE PpEUICHHUs, BBIOMpas ONTUMAJIbHBIA Crmocod HX
peanuzanuu



VYK-10.3/HB2 HaBbIKAMH NPUMEHEHHS METOAMKH OLEHKM HEABWKUMOCTH C YYETOM
1esiell OLIEHKU U Celr(UKAIMH KOHKPETHOTO 00bEKTa HEIBMKUMOCTH ISl pa3paboTKH

OCHOBHBIX HaIIPaBJICHUHN Pa3BUTHUS NIPEATIPUATUSL

OIIK-4 Cnoco0OeH BBIABIATh M OIICHHBAaTh HOBBIC PHIHOYHBIE BO3MOXKHOCTH, pa3padaThiBaTh

Ou3HEC-IIJIaHbI CO3daHusA U pa3BUTHA HOBBIX HaHpaBJ'ICHI/Iﬁ JCATCIIBHOCTU U opraHmauHﬁ

OIIK-4.1 BpisiBileT 1 OLEHUBAET HOBBIE PHIHOYHBIE BO3MOXXHOCTH PAa3BUTHUS OpPraHU3ALNH,

paspabarbiBaeT OM3HEC-TUIaHBI HOBBIX IIPOEKTOB
3nams:

OIIK-4.1/31]1 OCHOBHBIX MapamMeTpoOB, MPUHIMUIIOB U MOAXOAOB K SKOHOMUYECKH H
(¢uHAHCOBO  OOOCHOBAHHBIM  OPraHU3ALMOHHO-YNPABIECHUYECKMM  PELICHUSM B
npo¢eCCHOHAILHON EATENIbHOCTH TPACKTOPUU YIIPABICHHUS MPOEKTOM Ha pa3IMYHBIX

oTamax €ro *XKM3HCHHOI'O IUKJIa

OIIK-4.1/3H2 OCHOBHBIX MPHUHLUMIIOB M TIOAXOIOB OLIEHUBAHMUSA HOBBIX PBHIHOYHBIX
BO3MOXKHOCTEH il  pa3pabOTKu OW3HEC-IJIAHOB CO3JaHMS W Pa3BUTUS HOBBIX

HaIlpaBJICHUH AEATEIbHOCTH U OpPraHU3aLHil

OIIK-4.1/313 Teopun 1 METOIOB KOMaHHOU pabOTHI B mporiecce GopMUPOBAHUS HOBBIX

HaIPaBJICHUH pa3BUTHS OpraHU3aIIH
Ymems:

OIIK-4.1/¥Mm1 ocymecTBasATh cOOp, aHAMU3 U 00pabOTKY NAaHHBIX, HEOOXOTUMBIX IS
pemieHns TpodeCCHOHANBHBIX 3a7ad B OO0JAcCTH SKOHOMUYECKHX U (DPHHAHCOBBIX

HAIIPABJICHUM YIIPaBJICHUS IIPOCKTaMU

OIIK-4.1/¥YM2  aHanu3upoBaTh HKOHOMHYECKME W  (DUHAHCOBBIE  IapaMeTpbl
(YHKIIMOHUPOBaHMS OPTaHU3ALMH, BBISBIATH UX KIIIOYEBHIC AIEMEHTHI U OIICHUBATh UX
BIMSHUE HA OPraHU3alMIO; MPHUMEHATh Ha MPAKTUKE AHAINTHYECKUE MU PpaCUCTHbIC
METOJIBI B MPOLEType MPUHATHUS SKOHOMUKO-(HMHAHCOBBIX YIPaBIEHYECKUX PEIICHUH 110

YIIPABJICHUIO IIPOCKTaMU

OIIK-4.1/¥YM3 aHanmu3upoBaTh BO3MOXKHBIC TIOCJEICTBUS JUYHBIX JEHCTBUU U
TUTAHUPOBATh CBOM JICHCTBUS I TOCTH)KCHHUS 3aJJaHHOTO Pe3ysbTara Mpu pa3padboTke
OuW3HEeC-TUIaHa CO3/IaHUs U Pa3BUTHSI HOBBIX HAPABICHUN EATEIHHOCTH OPTaHU3AINH

Brnaoemw.:

OIIK-4.1/Hs1 HaBbIKAMH HCIIOJIL30BAaTh METOABl  peanu3aluu
HKOHOMHKO-(PMHAHCOBBIX YIPaBIEHUYECKUX byHKIMI (pacuer
HYKOHOMHYECKHUX ¥ (PMHAHCOBBIX MTAPaMETPOB)

OCHOBHBIX
OCHOBHBIX

OIIK-4.1/HB2 HaBBIKAMH HUCIOJIb30BAHHUS TEXHHUYECKUX CPEICTB M WH(OPMAIIMOHHBIX
TEXHOJIOTUH Ul pEllIeHUs] aHAIUTUYECKUX 3a7ad B OOJACTH SKOHOMHUKO-(HHAHCOBBIX

TPAeKTOPHI MPOEKTHOTO YIIPaBIICHUS
OIIK-4.1/HB3 HaBBIKaMH COIMAILHBIX B3aMMOJICHCTBUN B KOMaHIHON padoTe

OIIK-4.2 MHcnonp3yeT TMOJIy4YeHHbIE B paMKax Kypca 3HaHUSA Ui

IIPUHATHA

OpPraHU3allMOHHO-YIIPABICHYECKUX PEIICHUH B MPOEKTHON JEATEIbHOCTH C ONOpOWM Ha
HSKOHOMHYECKH U (PUHAHCOBO 00OCHOBAHHbBIE BBIBOABI MPU Pa3paOOTKH HOBBIX HalpaBiICHUMA

3nams:
OIIK-4.2/31]1 0CHOBHBIX METOIOB aHAJIM3a MTPOEKTOB

OIIK-4.2/3H3 OCHOBHBIX TPUEMOB M QJITOPUTMa pPa3padOTKH IKOHOMHUYECKH H
(1MHAHCOBO-0O00CHOBAHHBIX  YMPABIEHYECKUX PEIICHWH TpH pa3pad0TKe HOBBIX

HaIpaBJICHUI

Ymems:

OIIK-4.2/YM]1 poBOANTH TEKOMIIO3HUIINIO MPOEKTA
OIIK-4.2/¥YM3 cokpalarh CpOKHU IPOEKTa



Braoemy:
OIIK-4.2/HB1 HaBbIKaMH ONITUMHU3AIMY 3aTPaT PeaaTnu3aliy MPOEKTa
OIIK-4.2/HB3 HaBbIKaMH pabOTHI C pecypcamu B IPOCKTE

OIIK-4.3 CnocoGen mpennaraTb  SKOHOMHUYECKM W (UHAHCOBO  0OOCHOBaHHBIE
OpraHU3aI[MOHHO-YIIPABJICHUECKUE PEIICHUs B MPO(EeCCHOHATBHOM NeATETbHOCTH
3namo:
OIIK-4.3/3u]1 o nmopsake pa3pabOTKM OW3HEC-IUIAHOB, HWHHOBAIIMOHHBIX U
MapKETHHIOBBIX IUIAaHAX CO3JAHHS M Pa3BUTHS HOBBIX HAINPABICHUN AEATEIBHOCTH U
NPOJBMKEHUH HA HOBBIE PHIHKH
OIIK-4.3/3H2 OCHOBHBIX METOJIOB MJICHTU(HKAIIMHA BO3MOXHOCTEH W YIpO3 PHIHOYHOMN
Cpezbl OpraHu3aluy Ipu pa3paboTke OU3HEC-IUIAHOB HOBBIX ITPOEKTOB

OIIK-4.3/3u3 METOIOB OLICHKU SKOHOMHUYECKOTO 000CHOBaHUA
OpraHU3aIMOHHO-YTPABICHYECKOTO PelIeHUs B MPOGECCHOHATLHOMN ACSITEIBHOCTH
Ymemn:

OIIK-4.3/¥Mm1 cocTaBnsaTh OW3HEC-TUIaHBI, HHHOBAIIMOHHbIE U MapKETUHIOBBHIC IIJIAHBI
CO3/1aHHUs U Pa3BUTHS HOBBIX HAIPaBJIEHUI NEATENbHOCTU U OPTaHU3ALNN IPOABHKEHUS
Ha HOBBIE PBIHKHU

OIIK-4.3/YM2 wucnonb30BaTb OCHOBHBIE METOIBI HACHTHU(MUKAIMK BO3MOXKHOCTCH H
yIp03 BO BHEIITHEH Cpe/ie OpraHnu3aIlii C YYETOM UMEIOIINXCS PECYPCOB U KOMITETCHITHI
OIIK-4.3/YM3 npuMeHATh Ha MPAKTHKE METOJIbI OIEHKH YKOHOMHUYECKOTO 000CHOBAaHHMSI
OpraHU3aIMOHHO-YTPABICHYECKOTO PelIeHUs B MPOGECCHOHATLHOMN ACSITEIIBHOCTH
Brnaoems.:

OIIK-4.3/HB1 HaBbIKaMl MOHUTOPHHTA U KOHTPOJISL peau3aluy IpOeKTa

OIIK-4.3/HB2 HaBbIKaMH ONpEACICHHS MEPCIEKTUB PAa3BUTUS OPTaHU3AIMN Ha OCHOBE
pa3paboTku OM3HEC-TUIAHOB, WHHOBALMOHHBIX M MapKETUHTOBBIX IJIAHOB CO3JaHMUSA U
Pa3BUTHS HOBBIX HAlpaBICHUN JESATEIBHOCTH U OpraHU3aliy MPOJBUKECHHS Ha HOBBIE
PBIHKH

OIIK-4.3/HB3 HaBbIKaMU MPHMEHATh HA MPAKTUKE METOAbI OLIEHKA 3KOHOMHUYECKOTO
00OCHOBaHMS OPraHMU3ALMOHHO-YNPABIEHYECKOTO pEUIeHUusT B TNpodeccroHaIbHON
JESITENIBHOCTH

2. Iloka3zaresid 1 KPUTEPUH OLIECHUBAHMUSI KOMIIETEHIIH

[TImanupyemele YpoBeHb Kpurepuu oniennBanus (nepedeHb cHOPMUPOBAHHBIX
pe3yJIbTaThl OCBOCHUS |OBJIAICHUS NJIK/3YB no ypoBHSIM OCBOCHHS)
MIPOTPAMMBI




VYK-3 Cnocoben
OCYILECTBIIATD
COILIMAJILHOE
B3aNMMOJICUCTBUE U
peanu30BbIBaTh CBOIO
pOJIb B KOMaH 1€

I1oBEBIIIIEHHBIN

NJK VK-3.1 OnpenensieT CBOIO poiib B KOMaHAE, UCXOSA
U3 CTPAaTEruy COTPYAHUUYECTBA IS 1OCTUIKECHUS
MOCTaBJICHHOM LIEIIN

3HaTh:
VYK-3.1/311 Teopun U METOAOB KOMaHIHON pabOTHI
YK-3.1/382 00 onpeneneHuu cBeil poau B KOMaH/E,
MCXOJIS U3 CTPATETUU COTPYAHUYECTBA AJI JOCTUKEHUS
IIOCTABJICHHOM LIEJIH, [IPU peAIM3aLUU CBOEH PO-JIU B
KOMaH/Ie YYUTHIBAET OCOOCHHOCTH MMOBEACHUS TPYTHX
YJICHOB KO-MaH/pbl.
VK-3.1/383 OCHOBHBIX MTPABOBBIX U
roCyAapCTBOBEIYECKUX MTOHATHI

YMeTs:
VYK-3.1/¥YM] npuMeHsATh COBpeMEHHbIE HH()OPMAIIMOHHbIE
TEXHOJIOTHH JJIsl IOMCKa U 00pabOTKU IPaBOBOM
uHGOPMAIH U aHATTM3UPOBATh BO3MOXKHBIE TTOCIIEICTBUS
JIMYHBIX IEUCTBUI U TUIAHUPOBATh CBOU JEUCTBUS IS
JOCTUKEHUS 33JJaHHOTO pe3yiibrara
YK-3.1/YM2 aHanu3upoBaTh BO3MOXKHBIE TIOCIEACTBUS
JIMYHBIX IEMCTBUI U TUIAHUPOBATh CBOU JICUCTBUSA B
COTPYIHUYECTBE C KOMAHJIOM JJIsl TOCTUKEHUS 3aJJAaHHOTO
pe3ynbrara

VYK-3.1/¥YM3 ucnons30BaTh MpaBOBBIC U
rocyAapCTBOBEIUECKHUE 3HAHUS IS PEILICHUs JTUYHBIX,
npodeccroHaNbHBIX U OOIIECTBEHHBIX MPOOIEM
Bnanets:
VK-3.1/HB1 HaBbIKaMH COLIHAILHBIX B3aNMOAEHCTBUI
VYK-3.1/HB2 HaBbIKaMH aHAJIU3UPOBATh, IPOSKTHPOBATH U
OpPraHU30BbIBATH MEXIMYHOCTHYIO U TPYIIIIOBYIO
KOMMYHHKAIMIO B KOMAH/E AJIs1 JOCTHUKCHUS
MOCTaBJICHHOM LIEIIN

VK-3.1/HB3 HaBbIikamMu paboThI ¢
HOPMAaTHBHO-TIPABOBBIMH ITPABBIMH aKTaMH, CyI€OHBIMCH
pEIIeHUSIMA U HHBICMH IIPABOBBIMU JIOKYMEHTAMU JJISI
JOCTH)KEHUS 1IeJIe OpraHn3alun

NJK VK-3.2 Ilpu peanu3anuu cBo€il pojiu B KOMaHAE
YUUTBIBAET OCOOCHHOCTH MOBEICHHUS APYTHX UJICHOB
KOMaH/Ibl

3HaTh:
VK-3.2/311 couunanbHble poiy B KOMaHJE, OCHOBBI
CTpaTeTHuH COTPYIHUYECTBA U JOCTHKEHHS TOCTABICHHON
IEJIU C YYETOM COBPEMEHHBIX TEXHOJIOTHM, IIUPPOBBIX
3HAHUU

VK-3.2/3H2 Teopuio U MeTObI KOMaHIHOW pabOTHI U
MOHUMATh CBOIO POJIb B KOMAH/I€ C yU4E€TOM OCOOCHHOCTEH
MOBEACHUS APYTUX
VYK-3.2/363 OCHOBHBIX XapaKTEPHUCTHK ITPABOBOTO
CO3HaHMS U MTPABOBOM KYJIBTYpPHI

YMerTsb:
VYK-3.2/YMmI1 ocymiecTBasTh COMMANBHOE B3aUMOICHCTBUE
U peaJu30BbIBATH CBOIO POJIb B KOMaH/IE




VYK-3.2/¥YM2 ocyuiecTBasTh 00MeH HH(popMaImei ¢
HOMOIIBIO IIU(PPOBBIX TEXHOIOTUN, 3HAHUSMHU U OTIBITOM C
YJIeHaMH KOMaH/1bl, OLIGHUBATh UJICU JIPYTHUX YJICHOB
KOMaH/JIbI JJIs1 TOCTHIKEHHSI TOCTABICHHOM LIEIH

YK-3.2/¥YM3 aHanu3upoBaTh BO3MOXKHBIE TIOCIEICTBUS
JIMYHBIX IEUCTBUM U IEUCTUBUMI APYTUX IPU
TUTAHUPOBAHUN KOMaHTHON paOOTHI TSl TOCTHKECHUS
3a/laHHOTO pe3ynbTaTa

Biagers:
VK-3.2/HB1 HaBbIKaMH OCYIIECTBIATh OOMEH
UH(pOpMaIuei, 3HaHUSIMH U OIIBITOM C YWIEHAMH KOMaH/IbI,
OLICHMBATh UJIEU APYTUX YIECHOB KOMaHIbI AJIs
JOCTHKEHUS TIOCTABJIEHHOW LIENH
YK-3.2/HB2 HaBBIKAMH OCYIIECTBISTH COITUATBHOE
B3aMMO/IEHCTBHE U PEAIN30BBIBATH CBOIO POJIb B KOMAH/E
VK-3.2/HB3 HaBbIKaMH aHAIU3UPOBATH BO3ZMOXKHBIE
IIOCJIEICTBYS JINYHBIX JEHCTBUN U JEHCTUBUN IPYTUX IIpU
TUTAHUPOBAHUN KOMaHTHON paOOTHI TSl TOCTHKECHUS
3a/laHHOTO pe3ynbTaTa

NJK VK-3.3 Ananu3upyer BO3MOXKHbBIE IOCIEACTBUS
JIMYHBIX IEUCTBUM U TUIAHUPYET CBOMU JACHUCTBUS IS
JOCTHXKECHUS 3aJJaHHOTO PE3YJIBTATA

3HaTh:
VYK-3.3/3H2 00 OCHOBHBIX 3JIEMEHTAX MPABOBOH KYJIBTYPHI
ol1ecTsa

YMmeTs:
VYK-3.3/YM2 onpenensith U KBaIU(UIUPOBATH
IIPaBOMEPHBIN WJIHA HEIIPABOMEPHBIN XapaKTep ACHCTBUN
win 6e3aeiicTBril CyOBbEeKTOB MpaBa, a TAK)KE MPABOBOU U
HEIPaBOBOM, BKJII0Yasi KOPPYIILIMOHHBIN XapakTep
0O0I1IeCTBEHHBIX SBJICHUN

Bnanets:
VYK-3.3/HB2 HaBbIKaMH MMOCTPOCHUS, aHAIHN3A U
MPUMEHEHHUS MOJIEJIeH JUIsl OLIEHKU COCTOSIHHSI U ITPOTHO3a
Pa3BUTHUSA SKOHOMHUYECKHUX MTPOLECCOB JJISl 10CTUKECHUS
IIOCTAaBJICHHOU IEJIN

MK YK-3.4 OcymectBiser 00MeH HHpOpMaIe,
3HAHUSMU U OTBITOM C YWICHaMU KOMaH/bl; OLICHUBAET
WU JIPYTUX YJICHOB KOMaH[bI IS JOCTHXKEHUS
IIOCTAaBJICHHOU IIEJIN

3HaTh:
VYK-3.4/362 Teopun u METOI0B KOMaHIHOW PabOTHI JJIst
OCYIIIECTBIICHHSI COLIUATBHOTO B3aUMOJICHCTBHSI U
peanu3amyy CBeH POl B KOMaH/Ie

VK-3.4/363 0 npuHIIMITaX ¥ MEXaHU3MaX COIUATILHOTO
B3aUMOJICHCTBHS, BUAAX U (QYHKIHMSIX MEKIUIHOCTHOTO
00I1IIeHN s, 3aKOHOMEPHOCTSIX OCYIIECTBICHHS IETOBOM
KOMMYHHKAITUH, IPUHIIMIIAX 1 MEXaHU3Max
(GYHKIIMOHUPOBAHMS KOMaH/Ibl KaK COIMAILHOM TPYIIITHI




YMmeTs:
VK-3.4/YM2 npuMeHsATh COBpEMEHHbIE HH()OPMAIIMOHHbIE
TEXHOJIOTHH JJIsl IOMCKa U 00pabOTKU IPaBOBOM
UH(OPMAIIUH U aHAJTU3UPOBATh BO3MOKHBIE TTOCIIEICTBUS
JIMYHBIX IEVUCTBUI U TUIAHUPOBATh CBOU JCHUCTBUS IS
JOCTHKEHUS 33JJaHHOTO pe3yJbTara

VK-3.4/YM3 BeIOUpaTh CTPATETHIO COIUATBLHOTO
B3aUMOJICHCTBUS, OCYIIECTBIISITH HHTETPALIAIO JTHYHBIX U
COLMAIBHBIX HHTEPECOB, MPUMEHSThH IIPUHIIUITBI 1 METOJIBI
OpraHu3aIli KOMaHIHOW JESITEITHHOCTH

Bnanets:
VK-3.4/HB2 HaBBIKAMH COLMAIILHBIX B3aUMOIEHCTBUI
VK-3.4/HB3 HaBbIKaMH pabOTHI B KOMaH/IE, CO3TaHHS
KOMAaHJIbI /I BBITIOJTHEHHSI TIPAKTUYECKUX 3a]1a4, y9acTUs
B pa3pabOTKe CTpATETHH KOMaHIHOW pabOThI, HABBIKAMU
3¢ PeKTUBHON KOMMYHHMKAITUHU B TIPOIIECCE COMMATBHOTO
B3aUMOIEHUCTBUS

NJIK YK-3.5 Cobmronaet ycTaHOBICHHBIE HOPMBI U
IpaBuJia KOMAaHAHON pabOThI, HECET JIUUYHYIO
OTBETCTBEHHOCTb 32 OOIINIA pe3ynbTaT

3HaTh:
VK-3.5/362 0 connanbHON poau B KOMaH]Ie, OCHOBaX
CTpaTeruy COTPYIHUYECTBA U JOCTHXKCHHSI TIOCTaBICHHOM
I[N C YYETOM COBPEMEHHBIX TEXHOJIOTUM, ITU(PPOBBIX
3HAHUM

VYK-3.5/383 06 ocHOBHBIX HampaBieHUusx HannonansHOM
nporpammbl «L{udposas skoHOMHKa Poccuiickoit
Oenepannny», QpenepaibHbIX TPOEKTAX, BXOASAIINUX B
Hanmonansnyto nmporpammy «Ludposas skoHOMHKA
Poccutickoit deneparum» u miaTGOpPMEHHOU apXUTEKType
M (HPOBOI SIKOHOMHUKHU

YMerTsb:
VYK-3.5/YM2 BeIOUpaTh CTPATETHIO COIUATBLHOTO
B3aMMOJICUCTBUS, OCYLIECTBISATh HHTETPALIUIO JIUYHBIX U
COLIMAJILHBIX UHTEPECOB, MPUMEHATH MPUHIUIIBI U METO/IbI
OpraHMu3ali KOMaHIHOU e TEIIbHOCTH
YK-3.5/YM3 dopmupoBarh GpyHKIIHOHAT TU(PPOBOTO
MPOAYKTA C OMUCAHUEM THIIA UCTIOIB3YEMbIX B IU(pOBOM
MPOAYKTE T€0CEPBUCOB, TPUMEHSITh MEXaHU3MbI
peanuzanuy U poBOro MPOAYKTa C UCTIOIb30BAHUEM
re0CepBUCOB

Bnanets:
VK-3.5/HB2 HaBbIKaMu pabOTHI B KOMaH/IE, CO3IaHMs
KOMaH/Ibl JJIs1 BBITIOJTHEHUS MTPAKTUUECKUX 3a]1a4, Y4acTHsI
B pa3pabOTKe CTpATETHH KOMaHIHOW pabOThI, HABBIKAMU
3¢ PeKTUBHON KOMMYHHKAITUHU B TIPOIIECCE COMMATBHOTO
B3aUMOIEHUCTBUS




VK-3.5/HB3 HaBBIKAMH OIIMCHIBATE LIEJIEBBIE 3a0a4H,
perraeMple ¢ MOMOIIBIO TPeIaraeMoro IuGpoBOro
MPOJYKTA, MPOBECTH AHAIIUTUKY UMEIOIINXCS aHAJIOTOB
1u(POBOTO MPOIYKTA U OIICHKY 00beMa phIHKA

bazosnii

NJK VK-3.1 Onpenensier CBOIO poiib B KOMaHAE, UCXOSA
U3 CTPAaTEruy COTPYAHUUYECTBA IS 1OCTUIKEHUS
MOCTaBJICHHOM LIEIIN

3HaTh:
VYK-3.1/311 Teopun U METOAOB KOMaHIHON pabOTHI
YK-3.1/382 00 onpeneneHuu CBeil poau B KOMaH/E,
MCXOJIS U3 CTPATETUU COTPYAHUYECTBA AJI JOCTUKECHUS
IIOCTABJICHHOM LIEJIH, [IPU pEeAIU3ALUU CBOEH PO-JIU B
KOMaH/Ie YYUTHIBAET OCOOCHHOCTH MMOBEACHUS TPYTHX
YJICHOB KO-MaH/pbl.
VK-3.1/383 0OCHOBHBIX MTPABOBBIX U
roCyAapCTBOBEIYECKUX MTOHATHI

YMeTs:
VYK-3.1/¥YM] npuMeHsATh COBpeMEHHbIE HH()OPMAIIMOHHbIE
TEXHOJIOTHHU JJIsl IOMCKa U 00pabOTKU IPaBOBOM
uHGOPMAITUH U aHATTM3UPOBATh BO3MOXKHBIE TTOCIIEICTBUS
JIMYHBIX IEUCTBUI U TUIAHUPOBATh CBOU JEUCTBUS IS
JOCTUKEHUS 33JJaHHOTO pe3yibrara
YK-3.1/YM2 aHanu3upoBaTh BO3MOXKHBIE TIOCIEACTBUS
JIMYHBIX IEMCTBUI U TUIAHUPOBATh CBOU JICUCTBUSA B
COTPYIHUYECTBE C KOMAHJIOM JJIsl TOCTUKEHUS 3aJJAaHHOTO
pe3ynbrara

VYK-3.1/¥YM3 ucnons30BaTh MpaBOBBIC U
rocyAapCTBOBEIUECKHUE 3HAHUS IS PEILICHUs JTUYHBIX,
npodeccroHaNbHBIX U OOIIECTBEHHBIX MPOOIEM

NJK VK-3.2 Ilpu peanu3anuu cBo€il posiu B KOMaHAE
YUUTBIBAET OCOOCHHOCTH MOBEICHHUS APYTHX YJICHOB
KOMaH/Ibl

3HaTh:
VK-3.2/311 couunanbHble poiy B KOMaHJE, OCHOBBI
CTpaTeTHH COTPYIHUYECTBA U JOCTHKEHUS ITOCTaBICHHON
IEJIU C YYETOM COBPEMEHHBIX TEXHOJOTHM, IIUPPOBBIX
3HAHUU

VK-3.2/3H2 Teopuio U MeTObI KOMaHIHOW pabOTHI U
MIOHUMATh CBOIO POJIb B KOMAH/JIE C yUETOM 0COOCHHOCTEH
MOBEACHUS APYTUX
VYK-3.2/363 OCHOBHBIX XapaKTEPHUCTHK ITPABOBOTO
CO3HaHMS U MTPaBOBOM KYJIBTYPHI

YMerTsb:
VYK-3.2/YMmI1 ocymiecTBasTh COMMANBHOE B3aUMOICHCTBUE
U peau30BbIBATH CBOIO POJIb B KOMaH/IE
VYK-3.2/¥YM2 ocyuiecTBiasTh 00MeH HH(opMaImei ¢
MIOMOIIIBIO IU(PPOBBIX TEXHOJIOTUH, SHAHUSIMHU U OTIBITOM C
YyJieHaMU KOMaH/Ibl, OLIEHUBATh UJIEU APYTHUX YJICHOB
KOMAaH/JIbI JIJIs1 TOCTH KEHUS TIOCTaBICHHOM LIeNn




YK-3.2/¥YM3 aHanu3upoBaTh BO3MOXKHBIE TIOCIEACTBUS
JIMYHBIX IEUCTBUM U IEUCTUBUHI APYTUX IPU
TUTAHUPOBAHUH KOMaHIHOU PaOOTHI TSl IOCTHKCHHUS
3a/IaHHOTO pe3yJbTara

NJK VK-3.3 Ananusupyer BO3MOXKHbBIE IOCIEACTBUS
JIMYHBIX IEMCTBUM U TUIAHUPYET CBOM JACHCTBUS IS
JOCTHXKECHUS 3aJJaHHOTO PE3YJIbTATA

3HaTh:
VYK-3.3/3H2 00 OCHOBHBIX 3JIEMEHTAX MPABOBOH KYJIBTYPHI
ob1ecTBa

YMmeTs:
VYK-3.3/¥YM2 onpenensith U KBaIU(UIUPOBATH
IIPAaBOMEPHBIN WJIA HEIIPABOMEPHBIN XapaKTep ACHCTBUN
i 6e3neiicTBril CyObEeKTOB MpaBa, a TAKXKE MPABOBOW U
HEIPaBOBOM, BKJII0Yasi KOPPYIILIMOHHBIN XapakTep
0O0I1IeCTBEHHBIX SABJICHUN

MK YK-3.4 OcymectBisier 00MeH HHpOpMaIne,
3HAHUSMU U OTBITOM C WICHaMU KOMaH/bl; OLICHUBAET
WU JPYTUX YJICHOB KOMAH[bI IS JOCTHXKEHUS
IIOCTABJICHHON LN

3HaThb:
VK-3.4/362 Teopun 1 METOIOB KOMaHIHOW PabOTHI JJIst
OCYIIIECTBIICHHSI COLIUAJTBHOTO B3aUMOJICHCTBUSI U
peanu3amyy CBeH POl B KOMaH/Ie

VK-3.4/363 0 npuHIIMIIaX ¥ MEXaHU3MaX COLUATILHOTO
B3aUMOJICHCTBHS, BUAAX U QYHKIHMSIX MEKIUIHOCTHOTO
00I1IeHNSs, 3aKOHOMEPHOCTSIX OCYIIECTBICHHS IETOBOM
KOMMYHHKAITUH, IPUHIIMIIAX U MEXaHU3Max
(YHKIIMOHUPOBAHUS KOMaH/Ibl KaK COIMAILHOM TPYIITHI
YMeTh:
VYK-3.4/YM2 npuMeHsITh COBpeMEHHBIC HH(POPMAITMOHHBIC
TEXHOJIOTUH ISl TIOUCKA ¥ 00pabOTKH MPaBOBOI
nH(}OpMAITUU ¥ aHATM3UPOBATH BO3MOXHBIC TTOCIIEACTBHUS
JIUYHBIX IEVUCTBUM U TUIAHUPOBATh CBOU JECUCTBUS IS
JOCTHKCHUS 33JJaHHOTO pe3yiibTrara
YK-3.4/YM3 BBIOUpATH CTPATETUIO COIIMAIBHOTO
B3aMMOJICUCTBHUS, OCYIIECTBISTh HHTETPAIIUIO JIMYHBIX U
COLIMANILHBIX UHTEPECOB, MPUMEHSITH MPUHITUTIBI U METOJIBI
OpraHu3aIi KOMaHTHOW e TEIILHOCTH

MK YK-3.5 CobnionaeT ycTaHOBIEHHBIE HOPMBI U
npaBuiIa KOMaHIHOW paboThl, HECET JIMYHYIO
OTBETCTBEHHOCTH 32 OOIINN pe3yabTaT

3HaTh:
VYK-3.5/3H2 0 counanbHO# ponu B KOMaHJIe, OCHOBaX
CTpaTeTHUH COTPYIHUYECTBA U JOCTIKEHHS ITOCTABICHHON
IIEJIU C YYETOM COBPEMEHHBIX TEXHOJOTHM, IIU(PPOBBIX
3HAHUU




VYK-3.5/313 00 ocHOBHBIX HanpaBieHusX HanmronansHoM
nporpammsl «Lludposas sxoHomuka Poccuiickoit
Oeneparnumny», GpenepanbHbIX TPOEKTaX, BXOAALINX B
Hanmonanenyto nporpammy «Lngposas s3koHOMHKa
Poccuiickoit deaepanmn» 1 maTpOpMEHHON apXUTEKType
U(PPOBON SIKOHOMHKH

YMmeTs:
VYK-3.5/YM2 BbIOMpATh CTPATETHIO COLMATIBHOTO
B3aUMOJICHCTBUS, OCYIIECTBISITh HHTETPALMIO THYHBIX H
COIIMAJIbHBIX HHTEPECOB, IPUMEHSTh IIPHHIUITBI U METO/IbI
OpraHM3aluKi KOMaHIHOH JIeSTeIbHOCTH
YK-3.5/¥YM3 dpopmupoBars GpyHKIHOHAT HU(POBOTO
HPOAYKTA C ONMCAHUEM THIIA UCTIOJIb3YEMbIX B IIH()POBOM
HPOAYKTE T€OCEPBUCOB, IPUMEHSATh MEXaHH3MBI
peanu3anuy HUppPOBOTO NPOAYKTA C HCIOIb30BAaHUEM
re0CEepPBHCOB

[Toporossiii

NJK YK-3.1 Onpenensier cBOIO poiib B KOMAHJIE, HCXOIS
W3 CTPATETHH COTPYAHUUYECTBA JIJIST JOCTHKCHHS
IIOCTAaBJICHHOU IEJIN

3HaTh:
VK-3.1/311 Teopun u MEeTOI0B KOMaHTHON PaOOTHI
VK-3.1/382 006 onpeneneHnu CBei pojii B KOMaH IE,
WCXOJIS U3 CTPATETUU COTPYAHUYECTBA JJIS TOCTHKCHUS
MOCTAaBJIEHHOM 11U, TIPU peanu3alii CBOEH PO-Jv B
KOMAaHJI€ YYUTHIBAET OCOOCHHOCTH TOBEJICHUS IPYTHX
YJICHOB KO-MaHbI.
VYK-3.1/363 0CHOBHBIX NPABOBBIX U
TOCYIapCTBOBEAUYECKUX TIOHITHI

NJK VK-3.2 Ilpu peanu3auuu cBo€il pojiu B KOMaHAE
YUUTBIBAET OCOOCHHOCTH MOBEICHHUS APYTHX UJICHOB
KOMaH/Ibl

3HaTh:
VK-3.2/3u1 couunanbHble poiy B KOMaH/E, OCHOBBI
CTpaTeTHuH COTPYIHUYECTBA U JOCTHKEHHS TOCTABICHHON
IEJIU C YYETOM COBPEMEHHBIX TEXHOJIOTHM, IIU(PPOBBIX
3HAHUU

VK-3.2/3H2 Teopuio U MeTObI KOMaHIHOW PabOTHI U
MIOHUMATh CBOIO POJIb B KOMAH/JIE C yUETOM 0COOCHHOCTEH
MIOBEJICHUS IPYTUX

VYK-3.2/363 OCHOBHBIX XapaKTEPHUCTHK ITPABOBOTO
CO3HaHMS U MTPABOBOM KYJIBTYpPHI

NJK YK-3.3 AHanu3upyet BO3MOKHBIE TTOCIEACTBUS
JIUYHBIX IEMCTBHUI U TUIAHUPYET CBOM JACHUCTBUS IS
JOCTHKCHUS 33JJaHHOTO pe3yiibTrara

3HaTh:
VK-3.3/362 006 OCHOBHBIX 3JIEMEHTaX MPABOBOU KYJIBTYPhI
oOmecTBa




MK YK-3.4 OcymecTBnsier oOMeH nHpopMmarmet,
3HAHUSIMH U OTIBITOM C YJICHAMHU KOMaH/Ibl; OLIEHUBAET
UJIeU JIPYTHX WICHOB KOMaHbI Ul TOCTUKEHUS
MOCTaBJICHHOM LIEIIN

3HaThb:
YK-3.4/3H2 Teopuu u METOJIOB KOMaHIHOHM paObOTHI IS
OCYIIECTBIICHHUS COIIMATLHOTO B3aMMOACHCTBHS U
peanu3auu CBe poiau B KOMaH/Ie

YK-3.4/313 0 npuHIHIAX ¥ MEXaHU3MaX COIIMAITLHOTO
B3aMMOJICUCTBHUS, BUaX U QYHKIIHSIX MEKINIHOCTHOTO
OOIIeHMSI, 3aKOHOMEPHOCTSX OCYIIECTBICHUS IETOBOM
KOMMYHHKAIUHU, TPUHIMIAX U MEXaHU3Max
(YHKIIMOHUPOBAHUS KOMAH/IbI KaK COIIMATLHOU TPYTIIIBI

MK YK-3.5 CobnionaeT ycTaHOBIEHHBIE HOPMBI U
npaBuiIa KOMaHIHOW paboThl, HECET JIUYHYIO
OTBETCTBEHHOCTH 32 OOIINN pe3yabTaT

3HaTh:
VYK-3.5/3H2 0 counanbHO# ponu B KOMaHJIe, OCHOBaX
CTpaTeTHuH COTPYIHUYECTBA U JOCTHKEHHS ITOCTABICHHON
IIEJIU C YYETOM COBPEMEHHBIX TEXHOJOTHM, IIUPPOBBIX
3HAHUU

VYK-3.5/313 00 ocHOBHBIX HanpaBieHusXx HanronansHoU
nporpammsl «Lludposas sxoHoMuKa Poccuiickoit
Deneparumny», GpenepanbHbIX TPOEKTAaX, BXOAALINX B
Hanmonanenyto nporpammy «Lugposas s3xoHOMHKa
Poccuiickoit deaepanmn» 1 maTpOpMEHHON apXUTEKType
U(PPOBOH SIKOHOMHKH




YK-10 Criocoben
MPUHUMATH
000CHOBaHHBIE
SKOHOMHYECKHE
pelIeHus B
Pa3IMYHBIX 00IACTAX
KHU3HECATCILHOCTH

I1oBEBIIIIEHHBIN

NJK VK-10.1 Ucnone3yeT MeTobl SKOHOMHUYECKOTO
IUTAHUPOBAHMUS

3HaTh:
VK-10.1/381 0CHOBHBIX SKOHOMHYECKUX KOHIIECIIINH,
IJIaBHBIX 3aKOHOMEPHOCTEH Pa3BUTHUSA SKOHOMHUKH Ha
MHUKpPO- ¥ MAaKpOYPOBHSX, OCHOBHBIX MTOKa3aTeleH,
XapaKTEPU3YIOIIMX Pa3BUTUE HALMOHAIIBHON U MUPOBOU
HKOHOMUKH
VYK-10.1/3H2 0CHOBHBIX TEOPETUYECKHX ACTIEKTOB U
NPaKTUYECKHUX MPUEMOB JJIs1 3KOHOMHUYECKOTO
000CHOBaHMS ONITUMAIIBHOTO YIIPABICHUECKOTO PEIICHUS
B 00J1aCTH pa3pabOTKU U BHEAPEHUS HOBBIX HalpaBJICHUI
NeSITeTIbHOCTH OpraHu3alun
YK-10.1/383 5kOHOMHUYECKUX 3aKOHOB ITPOU3BOJICTBA U
METOJIOB IJIAHUPOBAHMSL: CIIPOCA U MPEIOKEHHS,
PBIHOYHOTO 1IEHOOOPa30BaHUs, TOJIOKHUTEIbHBIE U
OTPHULIATEILHBIE CTOPOHBI PHIHOYHOM Y HEPBIHOYHOMN
HKOHOMUKH

YMmeTs:
YK-10.1/YM1 HaxXoAuTh U UCTIOIB30BaTh SKOHOMUYECKYIO
UH(OPMAIUIO, BIIaIETh METOAAMH €€ aHAIN3a U HaBBIKAMH
pacueTa YSKOHOMHUYECKHX IOKa3aTeme
YK-10.1/YM2 npuMeHsSTh COBPEMEHHBIE METOIUKHU U
TEXHOJIOTHH JJIs1 SKOHOMHUYECKOTO 00O0CHOBAHUS B
IpoIecce MPUHATHUS YIPABICHYECKOTO PEIICHHS 10
BHIOOPY ONTUMAJIFHOTO BApUAHTA PA3BUTHS OPTaHU3AIIH
VYK-10.1/YM3 ouieHMBaTh MOCTOSHHO U3MEHSIONIYIOCS
COLIMAIbHO-9KOHOMUYECKYIO CUTYallMIO B OpraHU3aliy U
ee BIUSHUE Ha BOBHUKHOBEHHUE YIIPABICHYECKUX MTPOOIeM
¥ 3a/1a4

Bnagers:
VYK-10.1/HB1 HaBBIKaMu BBISABICHUS IPOOIEM
HKOHOMHYECKOTO XapaKTepa NPy aHaIN3€e KOHKPETHBIX
CUTYyalluil B pa3IMYHBIX 00NACTIX )KU3HEACITEIbHOCTH U
NPUHUMATh 000CHOBAHHBIE IKOHOMHUECKUE PEIICHUS,
BBIOMpAsi ONITUMAIBHBIN CIIOCO0 MX peaan3anuu

VYK-10.1/HB2 HaBsikamu c6opa u 00padoTKu HHGOPMAITUH
JUTSL IPUHSITHS PEIICHUS 110 SKOHOMUYECKOMY
000CHOBAHMIO ONTUMAJIBHOTO BapuaHTa U SKOHOMHYECKH
1eJ1eco00pa3HOro HAPaBIECHUS Pa3BUTHS OpraHu3alun
VYK-10.1/HB3 HaBbIKaMU peIICHHs MPOCTEUINTNX 3aa4 0
IUTAHUPOBAHUIO; HABBIKAMU TPapUUeCcKOro
WJUTIOCTPUPOBAHUS BOIIPOCOB SKOHOMUKHU




NJK VK-10.2 [IpoBoauT aHaIU3 3KOHOMUYECKON U
(UHAHCOBOH EATENLHOCTH AJIS IPUHSITHS
HPKOHOMMYECKHUX PELIECHU; UCIIOIBb3YET METO/BI
HKOHOMMYECKOTO IIAHUPOBAHUS

3HaTh:
VYK-10.2/31] 0CHOBHBIX METOJJUK MAPKETHUHTOBOTO
aHasu3a ¥ TeXHOJIOTHH Ui pa3paboTKH U BHEIPEHUS
HOBBIX IEPCIEKTUBHBIX HANpaBIeHUI OM3HECa ITyTeM
peanu3anuy MHHOBALIMOHHBIX ITPOIPaMM U IPOEKTOB C
Y4ETOM PUCKOB U HEOIIPEIEIEHHOCTU PHIHOYHOMN
CUTYyalluu
VYK-10.2/383 0CHOBHBIX 3aKOHOMEPHOCTEH CO31aHUs U
pa3BUTHS HOBBIX MEPCIIEKTUBHBIX HANpaBJIeHUI Ou3Heca
nyTeM pa3pabOTKU MHHOBAIIMOHHBIX IPOTPaMM U
IIPOEKTOB C YYETOM PUCKOB U HEOIIPENEIECHHOCTU
PBIHOYHOM CUTyaluu

YMeTs:
VYK-10.2/YM] npuMeHsTh COBPEMEHHbBIE METOIUKU
MapKETUHIOBOT'O aHAJIU3a U IpYIrUe MapKETUHIOBBIE
MHCTPYMEHTBI [Tl IPUHATHS 000CHOBAaHHOTO
HKOHOMHYECKOTO PEIICHUs B IpoLecce pa3paboTKu U
OCBOEHMSI HTHHOBAL[MOHHBIX IIPOEKTOB
VYK-10.2/YM3 npuMeHATh COBPEMEHHBIE METOUKH
SKOHOMHYECKOTO 000CHOBaHUS MPOEKTOB, pa3padaThIBaTh
OM3HEC-IUIaHbl IPOEKTOB HHHOBAI[MIOHHOTO Pa3BUTHS
OpraHu3aIuu

Bnanets:
VYK-10.2/HB1 HaBbikamu cOopa u 00pabOTKH
MapKETHHTOBON WH(OPMAIIHN O PHIHOYHOW KOHBIOHKTYPE,
UMEIOLIeH 3HaYeHHe I peanu3aii 000CHOBaHHBIX
SKOHOMHYECKHUX pelIeHUH Npu pa3paboTKe U peanu3alnun
MHHOBAIIMOHHBIX MPOEKTOB U MPOrpaMM B
npodeccuoHaNbHOM 1eATeIbHOCTH

VYK-10.2/HB3 HaBBIKAaMHU Pacuye€TOB IKOHOMHUYECKOTO
000CHOBaHHUS MMPOEKTOB, PUCKOB B YCIOBHSIX
HEOMPEIEeICHHOCTHU B IIpoliecce pa3paboTKHU U peann3aiu
HOBBIX HAIIPaBJICHUH AESITEIbHOCTH OpraHU3aluu

NJK YK-10.3 ITpumMeHsieT 5KOHOMHUYECKHUE HHCTPYMEHTHI
B IIpohecCUOHANBbHOM 1eATEeIbHOCTH; UCIIOIB3YET METObI
SKOHOMHYECKOTO MJIaHUPOBAHUS

3HaTh:
VK-10.3/3H]1 0CHOBHBIX SKOHOMUYECKUX KOHIICHIINH,
IJIAaBHBIX 3aKOHOMEPHOCTEH pa3BUTHS SKOHOMHUKHU Ha
MHUKPO- ¥ MAaKPOYpPOBHSIX, OCHOBHBIX TTOKa3areseu,
XapakTepU3yIOLINX Pa3BUTHE HAIMOHAILHON U MUPOBOM
SKOHOMHKH; OCHOBHBIX HAITPaBJICHUSIX YKOHOMHYECKOM
MOJINTUKY TOCYAAPCTBA U UX BO3IACHCTBUS HAa pPa3BUTHE
pa3nMuuHBIX chep SIKOHOMUKH CTPAHBI




VYK-10.3/3H2 0CHOBHBIX 3aKOHOMEPHOCTEH CO3/1aHUs U
pa3BUTHS HOBBIX NEPCIIEKTUBHBIX HANpaBJIeHUH Ou3Heca
yTeM pa3pabOTKK MHHOBAIIMOHHBIX IPOTPaMM U
IIPOEKTOB C YYETOM PUCKOB U HEOIIPENEIECHHOCTU
PBIHOYHOM CUTyaluu

YMmeTs:
YK-10.3/YM1 HaxXoauTh U UCTIOIB30BaTh SKOHOMHUYECKYIO
UH(OPMAIIUIO, BIIaIETh METOAAMHU €€ aHAIN3a U HaBBIKAMH
pacyéra S3KOHOMUYECKUX TOKa3aTeIen

YK-10.3/¥YM2 cucremaru3upoBarh 1 00padaThIBaTh
UH(OPMAIUIO M UCII0I30BaTh HH(POPMALIMOHHYIO 0a3y
C/IETIOK C HEJBM)KUMOCTBIO U IPYTHX 0a3 U peecTpoB JUIs
OLIEHKU CTOMMOCTH HEJABHKUMOCTH

Bnaners:
VYK-10.3/HB1 HaBBIKaMu BBISABICHUS IPOOIEM
HKOHOMHYECKOTO XapaKTepa Mpy aHaIN3€e KOHKPETHBIX
CUTYyalluil B pa3IMYHBIX 00IACTIX )KU3HEACITEIbHOCTH U
NPUHUMATh 000CHOBAHHBIE IKOHOMHUECKUE PEIICHUS,
BBIOMpAst ONITUMAJIBHBIN CIIOCO0 MX peaan3anuu

VYK-10.3/HB2 HaBbIKAaMU TPUMEHEHHUS METOIUKH OIICHKU
HEJBMKUMOCTH C YUETOM IIeJIel OIICHKU U crienu(uKanum
KOHKPETHOTO 00BEKTa HEABMKMMOCTH JIJIS pPa3padO0TKH
OCHOBHBIX HaIlpaBJICHUHN Pa3BUTHUS MPEATPUITHS

BbazoBrrit

NJK YK-10.1 Wcnionb3yeT MeTo1bl SKOHOMUYECKOTO
TJIAaHUPOBAHUS

3HaTh:
VK-10.1/3H]1 0CHOBHBIX SKOHOMUYECKUX KOHIICHIINH,
[JIaBHBIX 3aKOHOMEPHOCTEH pa3BUTHS SKOHOMHKHU Ha
MHUKpPO- U MaKpOYPOBHSIX, OCHOBHBIX MTOKa3aTeseH,
XapakTepU3yIOLINX Pa3BUTHE HAIMOHAIBHON U MUPOBOM
SKOHOMUKHU
VYK-10.1/3H2 OCHOBHBIX TEOPETUUYECKUX ACTIEKTOB H
MPAKTHYECKUX IPUEMOB JJIsi SKOHOMUYECKOTO
000CHOBaHMS ONTHUMAJILHOTO YIPABICHUYECKOTO PEIICHUS
B 00J71aCTH pa3pabOTKK U BHEIPEHUSI HOBBIX HAIIpaBICHUI
JeSITEIbHOCTU OpTaHu3aluu
VYK-10.1/3H3 3KOHOMHUYECKHX 3aKOHOB ITPOU3BOJICTBA U
METO/IOB [UTAHUPOBAHMUSL: CIIPOCA U MPEJIOKEHNUS,
PBIHOYHOTO 11I€HOO0PA30BaHUs, IOJOKHUTEIbHBIE U
OTpUIATEIBHBIE CTOPOHBI PHIHOYHON U HEPHIHOYHOU
SKOHOMUKHU

YMeTh:
VYK-10.1/YMm1 HaxoauTh ¥ UCTIOIB30BaTh YKOHOMUYECKYIO
uH(bOpMaIHIO, BIaJIETh METO/IAMU €€ aHaJIM3a U HaBbIKAMHU
pacuera 5KOHOMHUYECKUX MOKa3areei
VK-10.1/YM2 npuMeHATh COBPEMEHHBIE METOJTUKH H
TEXHOJIOTUH 11 SKOHOMHUYECKOTO 0O0CHOBaHUS B
npolecce NPUHATHS YIPABIECHUECKOTO PEIICHHUs MO
BBIOOPY ONTUMAIBHOTO BapUaHTa Pa3BUTHS OpraHU3alUun
VYK-10.1/YM3 oneHnBaTh MOCTOSTHHO WU3MEHSIONTYOCS
COLIMAJIbHO-9KOHOMHYECKYIO CUTYallMIO B OpraHU3aluu 1
ee BJIMSHNE HAa BOSHUKHOBEHHE YIPABICHUYECKUX MPOOIeM
U 3a7a4




NJK VK-10.2 [IpoBoauT aHaIU3 3KOHOMUYECKON U
(UHAHCOBOH EATENLHOCTH AJIS IPUHSITHS
HPKOHOMMYECKHUX PELIECHU; UCIIOIBb3YET METO/BI
HKOHOMMYECKOTO IIAHUPOBAHUS

3HaTh:
VYK-10.2/31] 0CHOBHBIX METOJJUK MAPKETHUHTOBOTO
aHasu3a ¥ TeXHOJIOTHH Ui pa3paboTKH U BHEIPEHUS
HOBBIX IEPCIEKTUBHBIX HANpaBIeHUI OM3HECa ITyTeM
peanu3anuy MHHOBALIMOHHBIX ITPOIPaMM U IPOEKTOB C
Y4ETOM PUCKOB U HEOIIPEIEIEHHOCTU PHIHOYHOMN
CUTyaluu
VYK-10.2/383 0CHOBHBIX 3aKOHOMEPHOCTEH CO31aHUs U
pa3BUTHS HOBBIX MEPCIIEKTUBHBIX HANpaBJIeHUI Ou3Heca
nyTeM pa3pabOTKU MHHOBAIIMOHHBIX IPOTPaMM U
IIPOEKTOB C YYETOM PUCKOB U HEOIIPENEIECHHOCTU
PBIHOYHOM CUTyaluu

YMmeTs:
VYK-10.2/YM] npuMeHsTh COBPEMEHHbBIE METOIUKU
MapKETUHIOBOT'O aHAJIU3a U IpYIrUe MapKETUHIOBBIE
MHCTPYMEHTBI [Tl IPUHATHS 000CHOBAaHHOTO
HKOHOMHYECKOTO PEIICHUs B IpoLecce pa3paboTKu U
OCBOEHMSI HTHHOBAL[MOHHBIX IIPOEKTOB

VYK-10.2/YM3 npuMeHATh COBPEMEHHBIE METOUKH
SKOHOMHYECKOTO 000CHOBaHUS MPOEKTOB, pa3padaThIBaTh
Ou3HEC-TUIaHbl MPOEKTOB MHHOBAIIMOHHOTO Pa3BUTHUS
OpraHu3aIuu

NJK YK-10.3 ITpumMeHsieT 5KOHOMHUYECKHUE HHCTPYMEHTHI
B IIpohecCUOHANBbHOM 1eATEeIbHOCTH; UCIIOIB3YET METObI
SKOHOMHYECKOTO MJIaHUPOBAHUS

3HaTh:
VK-10.3/3H]1 0CHOBHBIX SKOHOMUYECKUX KOHIICIIINH,
IJIAaBHBIX 3aKOHOMEPHOCTEH pa3BUTHS SKOHOMHUKH Ha
MHUKPO- ¥ MAaKPOYPOBHSIX, OCHOBHBIX TTOKa3aTeseu,
XapakTepU3yIOLINX Pa3BUTHE HAIMOHAIBHON U MUPOBOM
SKOHOMHKH; OCHOBHBIX HAITPaBICHUSIX YKOHOMHYECKOU
MOJINTUKY TOCYAApCTBA U UX BO3ICHCTBUS HAa Pa3BUTHE
pa3nMuuHBIX chep SIKOHOMUKH CTPAHBI

VYK-10.3/3H2 0CHOBHBIX 3aKOHOMEPHOCTEH CO3JIaHUs U
Pa3BUTHS HOBBIX MEPCIIEKTUBHBIX HAIIPABJICHUH OnU3HECa
MyTeM pa3pabOTKU MHHOBAIIMOHHBIX MPOTPaMM U
MIPOEKTOB C YYETOM PUCKOB M HEOTIPEACIICHHOCTH
PBIHOYHOM CUTYaIMU

VMeTs:
VYK-10.3/YMm1 HaxoauTh ¥ UCTIOIB30BaTh YKOHOMUYECKYIO
nH(dOopMaIio, BIaJAeTh METOAAMU €€ aHaIN3a U HaBBIKAMH
pacdéTa S5KOHOMHUYECKUX TTOKa3aTesei

VYK-10.3/¥YM2 cucremaTu3upoBaTh U 00padaThIBaTh
WH(}OPMAITUIO U UCITOJIB30BaTh MHPOPMAITMOHHYIO 0a3y
C/IETIOK C HEJIBM)KUMOCTBIO U IPYTHX 0a3 U pEeeCTPOB IS
OILIEHKU CTOMMOCTH HEJIBIKUMOCTH




[Toporossiii

NJK VK-10.1 Ucnone3yeT MeTobl SKOHOMHUYECKOTO
IUTAHUPOBAHMUS

3HaTh:
VK-10.1/381 0CHOBHBIX SKOHOMHYECKUX KOHIIECIIINH,
IJIaBHBIX 3aKOHOMEPHOCTEH Pa3BUTHUSA SKOHOMHUKH Ha
MHUKpPO- ¥ MAaKpOYPOBHSX, OCHOBHBIX MTOKa3aTeleH,
XapaKTEPU3YIOIIMX Pa3BUTUE HALMOHAIIBHON U MUPOBOU
HKOHOMUKH
VYK-10.1/3H2 0CHOBHBIX TEOPETUYECKHX ACTIEKTOB U
NPaKTUYECKHUX MPUEMOB JJIs1 3KOHOMHUYECKOTO
000CHOBaHMS ONITUMAIIBHOTO YIIPABICHUECKOTO PEIICHUS
B 00J1aCTH pa3pabOTKU U BHEAPEHUS HOBBIX HalpaBJICHUI
NeSITeIbHOCTH OpraHU3aluu
YK-10.1/383 5kOHOMHUYECKUX 3aKOHOB ITPOU3BOJICTBA U
METOJIOB IJIAHUPOBAHMSL: CIIPOCA U MPEIOKEHHS,
PBIHOYHOTO 1IEHOOOPa30BaHUs, TOJIOKHUTEIbHBIE U
OTPHULIATEILHBIE CTOPOHBI PHIHOYHOM Y HEPBIHOYHOMN
HKOHOMUKH

NJK VK-10.2 [IpoBoauT aHaIU3 3KOHOMUYECKON U
(UHAHCOBOM EATENLHOCTH AJIS IPUHATHS
HPKOHOMMUYECKHUX PELIECHU; UCIIOJIBb3YET METO/BI
HKOHOMMYECKOTO IIAHUPOBAHUS

3HaTh:
VYK-10.2/31] 0CHOBHBIX METOJUK MAPKETUHIOBOTO
aHaJM3a ¥ TeXHOJIOTHH Ui pa3paboTKH U BHEIPEHUS
HOBBIX IEPCIEKTUBHBIX HANpaBiIeHHU OM3HECa ITyTeM
peanu3anuy MHHOBALIMOHHBIX ITPOIPaMM U IPOEKTOB C
Y4ETOM PUCKOB U HEOIIPEIEIEHHOCTU PHIHOYHOMN
CUTYyalluu
VYK-10.2/383 0CHOBHBIX 3aKOHOMEPHOCTEH CO31aHUs U
pa3BUTHS HOBBIX NEPCIIEKTUBHBIX HANpaBJIeHUI Ou3Heca
yTeM pa3pabOTKH MHHOBAL[MOHHBIX IPOrpaMM U
IIPOEKTOB C YYETOM PUCKOB U HEOIIPENEIECHHOCTU
PBIHOYHOM CUTyaluu

NJK VK-10.3 [IpumeHsieT 5KOHOMHUYECKUE HHCTPYMEHTBI
B IPO(eCCUOHAILHON EATENbHOCTH; UCTIONb3YET METO/IBI
HKOHOMMYECKOTO IIAHUPOBAHUS

3HaTh:
VK-10.3/311 0CHOBHBIX SKOHOMHUYECKUX KOHIIECIIINH,
IJIaBHBIX 3aKOHOMEPHOCTEH pa3BUTHS SKOHOMHKH Ha
MHUKpPO- ¥ MaKpOYPOBHSIX, OCHOBHBIX IIOKa3aTeleH,
XapaKTEPU3YIOIIMX Pa3BUTUE HALMOHAIBHON U MUPOBOU
HPKOHOMMKH; OCHOBHBIX HalpPaBICHUSIX IKOHOMHYECKOU
MOJIUTUKY TOCYIapCTBa U UX BO3JCHCTBUS HA pa3BUTHE
pa3IMYHbBIX c(hep SKOHOMUKHU CTPAHbI




VYK-10.3/3H2 0CHOBHBIX 3aKOHOMEPHOCTEH CO3/1aHUs U
pa3BUTHS HOBBIX NEPCIIEKTUBHBIX HANpaBJIeHUH Ou3Heca
yTeM pa3pabOTKK MHHOBAIIMOHHBIX IPOTPaMM U
IPOEKTOB C YYE€TOM PUCKOB U HEOTIPEIEICHHOCTH
PBIHOYHOM CUTyaluu

OIIK-4 Cnocoben
BBISIBIISTH U
OLICHHUBATh HOBbIE
PBIHOYHBIE
BO3MOYKHOCTH,
pa3pabarbIBaTh
OU3HEeC-TUIaHbI
CO3/1aHUs U Pa3BUTHL
HOBBIX HAaIlpaBICHUN
JESATEIIBHOCTH U
OpraHu3aLuil

I1oBBIIIIEHHBIN

MK OIIK-4.1 BeisiBisieT 1 O1IeHUBAET HOBBIE PHIHOYHBIE
BO3MOYKHOCTH Pa3BUTHS OpTaHHU3AINH, pa3padaThiBaeT
Ou3HEC-TUIaHBI HOBBIX MTPOEKTOB

3HaTh:!
OIIK-4.1/311 0CHOBHBIX TapaMETPOB, IPUHILIUIIOB U
MOAXO/I0B K AKOHOMHYECKH U (PMHAHCOBO 0OOCHOBAHHBIM
OpraHU3aIMOHHO-YTIPABICHUYECKUM PELICHUSAM B
npo¢eCcCHOHAIBHON AEATEIbHOCTH TPACKTOPHH
yIpaBJICHUs IPOSKTOM Ha Pa3IMYHbIX ATAIaX €ro
KU3HEHHOTO LKA
OIIK-4.1/3H2 0CHOBHBIX MPUHIIUIIOB U TIOAXOOB
OLICHUBAHMS HOBBIX PHIHOYHBIX BOZMOXXHOCTEH JIs
pa3paboTKy OHU3HEC-TUIAHOB CO3IAHUS U PA3BUTHSI HOBBIX
HAIIPABJICHUM IEATEIBHOCTH U OpraHu3auil
OIIK-4.1/313 Teopuu 1 METOI0B KOMAaHHOH paboTHI B
nporiecce (OpMUPOBAHUS HOBBIX HAIIPABICHUN PAa3BUTHUS
OpraHu3aIu

YMeTs:
OIIK-4.1/¥YMmI1 ocymmecTBasTh cOOp, aHAIU3 U 00PaOOTKY
JAHHBIX, HEOOXOAMMBIX JJIS pelIeHus MpodeccnoHaIbHBIX
3a1a4 B 001aCTH SKOHOMUYECKUX U (PMHAHCOBBIX
HAalpaBJICHUH yrpaBlIeHUs IPOEKTaMHU

OIIK-4.1/YM2 aHanmm3upoBaTh SKOHOMHUYECKHUE U
(uHAHCOBBIE MMapaMeTpbl PYHKIUOHUPOBAHUS
OpTaHu3aIiH, BBISABIATH UX KIIIOUEBbIEC AJIEMEHTHI U
OLIGHUBATh UX BIMSHUE HA OPraHU3AIHIO; IPUMEHATh Ha
NPaKTUKE AaHATUTUYECKUE U pacueTHBIE METOIbI B
npoIeype MPUHATUS SIKOHOMHUKO-(DMHAHCOBBIX
yIpaBJIEHYECKHUX PEIICHUH 10 YIPABICHUIO IPOCKTaMU

OIIK-4.1/YM3 aHanu3upoBaTh BO3MOXHBIE TTOCIIEACTBUS
JIMYHBIX IEUCTBUM U TUIAHUPOBATh CBOU JEUCTBUS IS
JOCTHKCHUS 33JJaHHOTO pe3yiibTara MpH pa3padoTke
OW3HEC-TJIaHa CO3/IaHuUs U PA3BUTHsI HOBBIX HAIPaBIICHUHA
JEATeTLHOCTH OpTraHU3aINI

Bnanets:
OIIK-4.1/HB1 HaBBIKAMH KCIIOIB30BATh METOIBI
peanu3aii OCHOBHBIX IKOHOMHUKO-(PTHAHCOBBIX
yIpaBIeHUYCCKUX (QYHKIUH (pacdeT OCHOBHBIX
SKOHOMHYECKUX ¥ (PMHAHCOBBIX MTAPaMETPOR)
OIIK-4.1/HB2 HaBBIKAMHU HCIOJIL30BAHH TEXHUYECKUX
CpencTB U MHPOPMAITMOHHBIX TEXHOJIOTHH ISl pEIICHUS
AHAJUTUYCCKHX 33/1a4 B 00JIACTH SKOHOMHKO-()MHAHCOBBIX
TPAEKTOPHI MPOEKTHOTO yIPaBICHUS

OIIK-4.1/HB3 HaBBIKAMH COLMAJILHBIX B3aNMOIEHCTBUNA B
KOMaHJIHOH paboTe




NJK OIIK-4.2 Hcnonp3yeT Noay4yeHHbIE B paMKax Kypca
3HAHUS Ul IPUHATUS OPraHU3aIMOHHO-YIIPABICHYECKUX
peLIeHUN B IPOEKTHOM IEATEIBHOCTH C OIIOPOH Ha
HKOHOMHYECKU U (PMHAHCOBO 0OOCHOBAHHBIE BHIBOJIBI IPU
pa3paboTKK HOBBIX HAIIPaBICHUN

3HaTh:!
OIIK-4.2/31]1 0CHOBHBIX METOIOB aHAJIM3a MTPOEKTOB

OIIK-4.2/313 0CHOBHBIX MPUEMOB U aJTOPUTMA
pa3pabOTKH YKOHOMUYECKH B (PUHAHCOBO-000CHOBAHHBIX
yIpaBICHUYECKUX PEIIeHUH Mpu pa3paboTKe HOBBIX
HaIpaBJICHUI

YMeTh:
OIIK-4.2/YM]1 ipoBOANTH IEKOMIIO3HUIIUIO MPOEKTA
OIIK-4.2/YM3 cokpamaTh CpPOKH MPOEKTa

Brnaners:
OIIK-4.2/HB1 HaBbIKaMH ONTHUMH3AIUH 3aTPaT
peanu3auu mpoeKTa

OIIK-4.2/HB3 HaBBIKamMH pabOTHI C pecypcaMu B MPOECKTE

NJIK OIIK-4.3 Crioco6en npearatb SKOHOMUYECKH
(¢brHaHCOBO 000CHOBAaHHBIE
OpraHU3aIMOHHO-YTPABICHYECKUE PEIICHUS B
npodeccroHaIbHOM IeATeTbHOCTH

3HaTh:
OIIK-4.3/311 o nopsinke pa3paboTKu OU3HEC-TIIAHOB,
WHHOBAITMOHHBIX U MAPKETUHTOBBIX IJIAHAX CO3IaHUS U
Pa3BUTHS HOBBIX HallpaBJICHUH JCSITCIBHOCTH U
MIPOJBMYKEHUHY HA HOBBIC PHIHKHU
OIIK-4.3/3H2 0OCHOBHBIX METOJIOB UJCHTHU(PUKAIIUN
BO3MOKHOCTEU U yIpO3 PEIHOYHOU Cpeibl OpraHu3auu
npu pa3paboTke OM3HEC-TIAHOB HOBBIX MPOEKTOB
OI1K-4.3/383 MeTOn0B OLIEHKH YKOHOMHUYECKOTO
000CHOBaHUSI OPTAaHU3AIMOHHO-YITPABICHUYECKOTO
penieHus B mpoeCCUOHATBLHOM IS TEIIBHOCTH

YMeTh:
OIIK-4.3/YM1 cocraBnsTh OU3HEC-IIIAHEL,
WHHOBAIIMOHHBIC U MAPKETHHTOBBIC TIJIAHBI CO3/IAaHUS U
Pa3BHUTHS HOBBIX HAMPABICHUN JEATCILHOCTH U
OpTraHHU3aINH MPOJBUKCHUS HA HOBBIC PHIHKU
OI1K-4.3/YM2 ucnons30Bars OCHOBHBIE METOIBI
UICHTU(HUKAIUY BO3MOXKHOCTEH M YyTpO3 BO BHELTHEN
cpelie OpraHu3aly ¢ y4eTOM UMEIOIINXCS PECYPCOB U
KOMIIETECHITUMN
OI1K-4.3/YM3 npuMeHSTh Ha MIPAKTHUKE METOJIbI OIICHKH
HKOHOMHYECKOIO0 000CHOBAHHMS
OpraHU3alMOHHO-YNPABIEHYECKOTO PEIICHUS B
npohecCHOHANBHON NeATeIbHOCTH




Biagers:
OIIK-4.3/HB1 HaBbIKaMl MOHUTOPHHTA U KOHTPOJIS
peanu3anuy NpoeKTa

OI1K-4.3/HB2 HaBbIKaMH OTpENIEICHUS TIEPCIIEKTHUB
pa3BUTHsI OpPraHU3aLUU Ha OCHOBE pa3padoTKu
OM3HEC-TUIaHOB, MHHOBAIIMOHHBIX U MAPKETHHIOBBIX
IUTAHOB CO3/1aHUS U Pa3BUTHsI HOBBIX HaIpaBICHUM
JESATEIIBHOCTU ¥ OpraHu3allii IPOIBUKEHUS HA HOBBIE
PBIHKH

OIIK-4.3/HB3 HaBBIKaMH MPUMEHSThH Ha TPAKTHUKE METOIBI
OLICHKH SKOHOMHUYECKOr0 000CHOBaHUS
OpTraHU3aI[MOHHO-YIIPABIEHYECKOTI0 PEIICHMS B
npodeccuoHaNIbHOM 1eATeIbHOCTH

BbazoBrrit

NJK OIIK-4.1 BeIsBIS€T 1 OLICHUBAET HOBBIE PHIHOYHBIE
BO3MO)XHOCTH Pa3BUTHS OpTraHU3AINH, pa3padaThiBacT
OM3HEC-TJIaHbI HOBBIX ITPOEKTOB

3HaTh:
OIIK-4.1/311 0CHOBHBIX IMTapaMeTPOB, IPUHIIUIIOB U
MOJIXO/I0B K SKOHOMHYECKH M (PMHAHCOBO 000CHOBAaHHBIM
OpraHU3AIMOHHO-YNPABJICHYECKIM PEIICHUSM B
npodecCHoHaTBHON EeATeIbHOCTH TPACKTOPHUH
YIIPaBJICHHS MPOSKTOM Ha Pa3IMYHBIX 3TAIax €ro
JKM3HEHHOTO IIUKJIa
OIIK-4.1/3H2 0CHOBHBIX MPUHIIATIOB U TTOJIXO/I0B
OIICHUBAHUS HOBBIX PHIHOYHBIX BOBMOXKHOCTEH JIJIst
pa3paboTKu OM3HEC-TUIAHOB CO37aHUs U Pa3BUTHUS HOBBIX
HaIlpaBJICHUH AESTEIbHOCTH U OpraHU3alHil
OIIK-4.1/313 Teopuu 1 METOOB KOMaHIHOU paOOTHI B
npoiiecce (GOpPMHUPOBAHUS HOBBIX HANPABICHUN Pa3BUTHSI
OpraHu3aIu

VMmeTs:
OIIK-4.1/¥YM1 ocymiecTBasTh cOOp, aHATU3 U 00PadOTKY
JAHHBIX, HEOOXOMUMBIX IS PEIICHUS TPO()ECCHOHATBHBIX
3a/1a4 B 00JIaCTH SKOHOMUYECKUX U (PHAHCOBBIX
HaIPaBJICHUH YIIpaBICHUS TPOCKTaMHU

OIIK-4.1/YM2 ananu3upoBaTh SKOHOMHUECKUE U
(dbuHaHCOBBIE TapaMeTPhl (HYHKIIMOHUPOBAHUS
OpTraHU3aIlNH, BBISBISITh UX KIIFOUEBHIE JJIEMEHTHI U
OIICHUBATh MX BIWSHHUE Ha OPTaHU3AIUIO; IPUMEHSTh Ha
MPaKTUKE aHATMTUICCKHUE W PACUCTHBIC METO/IbI B
MPOIIeType MPUHATHS SKOHOMHKO-(DUHAHCOBBIX
YIPABJICHUYECCKUX PEIICHUH TTO YIIPABICHUIO MPOEKTAMHU
OIIK-4.1/YM3 aHanu3upoBaTh BO3MOXKHBIE TIOCIIEICTBUS
JIMYHBIX IEUCTBUI U TUIAHUPOBATh CBOU JCHUCTBUS IS
TOCTIDKEHUS 33JaHHOTO pe3ylbTara mpu pa3padboTke
OW3HEC-TUIaHa CO3/IaHUs U Pa3BUTHSI HOBBIX HAIPaBICHHIA
JeATEeTbHOCTH OpraHUu3alu




NJK OIIK-4.2 Hcnonp3yeT Noay4yeHHbIE B paMKax Kypca
3HAHUS Ul IPUHATUS OPraHU3aIMOHHO-YIIPABICHYECKUX
peLIeHUN B IPOEKTHOM IEATEIBHOCTH C OIIOPOH Ha
HKOHOMHYECKU U (PMHAHCOBO 0OOCHOBAHHBIE BHIBOJIBI IPU
pa3paboTKK HOBBIX HAIIPaBICHUN

3HaTh:!
OIIK-4.2/31]1 0CHOBHBIX METOIOB aHAJIM3a MTPOEKTOB

OIIK-4.2/313 0CHOBHBIX MPUEMOB U aJTOPUTMA
pa3pabOTKH YKOHOMUYECKH B (PUHAHCOBO-000CHOBAHHBIX
yIpaBICHUYECKUX PEIIeHUH Mpu pa3paboTKe HOBBIX
HaIpaBJICHUI

YMeTsb:
OIIK-4.2/YM]1 ipoBOANTH IEKOMIIO3HUIIUIO MPOEKTA

OIIK-4.2/YM3 cokpamaTh CpPOKH MPOEKTa

MK OIIK-4.3 CnocobeH npearate 5JKOHOMHYECKU
(buHAHCOBO 00OCHOBAaHHBIC
OpraHU3alMOHHO-YIIPaBICHYSCKUE PELICHUS B
npodeccCHOHATLHON AEATEIbHOCTH

3HaTh:
OI1K-4.3/311 o nopsiake pa3paboTKu OU3HEC-TIIAHOB,
MHHOBAIIMOHHBIX U MAPKETUHTOBBIX IIJIAHAX CO3/IaHUS U
pa3BUTHS HOBBIX HAPaBJICHUH ESTENBHOCTH U
NPOJBMKEHUH HA HOBBIE PHIHKH

OIIK-4.3/3H2 0CHOBHBIX METO/IOB UJICHTU(DHUKAITUN
BO3MOKHOCTEH U yTPO3 PHIHOYHOM CpeJlbl OpraHU3aliu
pH pa3paboTKe OM3HEC-TNIAHOB HOBBIX MTPOCKTOB
OIIK-4.3/313 MeTOn0B OLIEHKH SKOHOMHYECKOTO
000CHOBaHMS OpPTraHU3aAIMOHHO-YIIPABICHYECKOTO
penieHus B npodeccuoHaIbHON ACSITENEHOCTH

VMeTs:
OI1K-4.3/YM1 cocTaBaarh OM3HEC-TIIAHEL,
WHHOBAIMOHHBIC U MAPKETUHTOBBIC TIJIAHBI CO3/IaHUS U
Pa3BUTHS HOBBIX HallpaBJICHUN JCSITCIBHOCTH U
OpraHU3aIy MPOJABMKCHHS HAa HOBBIC PHIHKU
OI1IK-4.3/YM2 ucrnonb30BaTs OCHOBHBIE METOIBI
UAeHTU(UKAITITN BO3MOXKHOCTEH U yTpO3 BO BHEITHEH
cpelne opraHu3aluy C Y4eTOM UMEIOIINXCS PECYPCOB U
KOMITCTCHITAH

OIIK-4.3/YM3 npuMeHSTh Ha TIPAKTUKE METOJIBI OIEHKH
YKOHOMHYECKOTO 000CHOBAHUS
OpraHU3aIMOHHO-YTPaBICHYECKOTO PEIICHUS B
npodeccroHaIbHOM IeATeTbHOCTH




[Toporossiii

NJK OIIK-4.1 BeIsBiag€T 1 OLICHUBAET HOBBIE PHIHOYHBIE
BO3MO)XHOCTH Pa3BUTHS OpTraHU3AINH, pa3padaThiBacT
OM3HEC-TJIaHbI HOBBIX ITPOEKTOB

3HaTh:
OIIK-4.1/311 0CHOBHBIX IMTapaMeTPOB, IPUHIIUIIOB U
MOJIXO/I0B K SKOHOMHYECKH U (PMHAHCOBO 000CHOBAaHHBIM
OpraHU3aIMOHHO-YNPABICHYECKIUM PEIICHUSM B
npodecCHoHaTBHON IeATeIbHOCTH TPACKTOPHUH
YIPaBJICHHS TMPOEKTOM Ha Pa3IMYHBIX 3TAIax ero
JKM3HEHHOTO IIUKJIa
OIIK-4.1/382 0CHOBHBIX MPUHIIAIIOB U TTOJIXOI0B
OIICHUBAHUS HOBBIX PHIHOYHBIX BOBMOXXHOCTEH JJIst
pa3paboTKu OM3HEC-TUIAHOB CO37aHUs U Pa3BUTHUS HOBBIX
HaIlpaBJICHUH AESTEIbHOCTH U OpraHU3alHil
OIIK-4.1/313 Teopuu 1 METOIOB KOMaHIHOM PaOOTHI B
npoiiecce GOpPMHUPOBAHUS HOBBIX HANPABICHUN Pa3BUTHSI
OpraHu3aIu

NJK OIIK-4.2 Hcnons3yeT Noay4yeHHbIE B paMKaxX Kypca
3HAHUS Ul IPUHATUS OPraHU3aIlMOHHO-YIIPABICHYECKUX
peLIeHuN B IPOEKTHOM IEATEIBHOCTH C OIIOPOH Ha
HKOHOMHYECKH U (PMHAHCOBO 0OOCHOBAHHBIE BHIBOJIBI IPU
pa3paboTKK HOBBIX HAIIPaBICHUN

3HaTh:
OIIK-4.2/31]1 0OCHOBHBIX METOIOB aHAJIM3a MTPOEKTOB

OIIK-4.2/313 OCHOBHBIX PUEMOB U aJTOPUTMA
pa3pabOTKH YKOHOMUYECKH B (PMHAHCOBO-000CHOBAHHBIX
yIpaBICHUYECKUX PEIIeHUH Mpu pa3paboTKe HOBBIX
HaIpaBJICHUI

NJIK OIIK-4.3 Criocoben npearatb SKOHOMUYECKH U
(¢brHaHCOBO 000CHOBAaHHBIE
OpraHU3aIMOHHO-YTPABICHYECKUE PEIICHUS B
npodeccuoHaIbHOM eATeTbHOCTH

3HaTh:
OIIK-4.3/311 o nopsinke pa3paboTKu OU3HEC-TIIAHOB,
MHHOBAIIMOHHBIX ¥ MAPKETUHIOBBIX IJIaHAX CO3/IaHUS U
Pa3BUTHS HOBBIX HANpPaBICHUN JESTEIbHOCTH U
MPOJBM)KEHUU HAa HOBBIE PHIHKU
OIIK-4.3/3H2 0OCHOBHBIX METOJIOB UJICHTHU(PUKAIIUN
BO3MOXKHOCTEU U yIpO3 PEIHOYHOU Cpeibl OpraHu3auu
npu pa3paboTke OM3HEC-TUIAHOB HOBBIX IMPOEKTOB
OI1K-4.3/383 MeTOn0B OLIEHKH YKOHOMHUYECKOTO
000CHOBaHMSI OpPraHU3aLMOHHO-YIIPaBIEHYECKOTO
pernieHus B npodeccruoHaIbHON ASSITENbHOCTH

3. [IIxajga oneHuBaHUA

OueHka

VKpI/ITCpI/II/I ouieHuBaHuA (nepeueHs chopmupoBanubix MJIK/3YB)




OTIn4HO

VYK-3.1 OnpenensieT CBOIO pojb B KOMAaH/IE, UCXO/ISl U3 CTPATETUu
COTPYIHUYECTBA ISl IOCTUKEHUS TOCTABIECHHOM 11eJIn
YK-3.1/311 Teopun U METOAOB KOMaHIHON pabOTHI
VYK-3.1/312 00 omnpeneneHuu cBEil poiau B KOMaH/Ie, UCXOJsl U3 CTPATETuu
COTPYIHUYECTBA ISl IOCTHXKEHUS ITOCTABICHHOM 1EJH, MIPU pean3aluu CBOeH
pPO-TM B KOMAHJI€ YYUTHIBAET OCOOCHHOCTH TTOBEICHUS IPYTUX YWICHOB KO-MaH/IbI.
VK-3.1/383 OCHOBHBIX NPABOBBIX M FOCYIaPCTBOBEIUECKUX TOHATHIHA
YK-3.1/¥YM] npuMeHsATh COBpeMeHHbIE HH()OPMAIIMOHHBIE TEXHOIOTHH IS
noucka 1 00paboTKM paBoBOK MH(POPMAIMK U aHATHU3UPOBATH BOSMOXKHBIE
MOCJEICTBUS JIMUYHBIX IEUCTBUM U IJIAHUPOBATh CBOU JEUCTBUSI JIJIs1 JOCTHXKECHHUS
3a/IaHHOTO pe3yJbTara
YK-3.1/¥YM2 aHanu3upoBaTh BO3MOXKHBIC TIOCIEACTBHSI TUIHBIX JEHCTBUI U
MJIaHUPOBATH CBOM JACHCTBUS B COTPYIHUYECTBE C KOMAHIOM ISl TOCTUKEHUS
3a/IaHHOTO pe3yJbTara
VYK-3.1/¥YM3 ncnonb30BaTh MPaBOBbIE U TOCYAAPCTBOBEIYECKUE 3HAHUS /TS
pelIeHMs! TNYHBIX, MPO(PECCHOHANBHBIX M 00LIECTBEHHBIX MPOOIEM
VK-3.1/HB1 HaBbIKAaMH COLIHAJILHBIX B3aNMOIEHCTBUI
VK-3.1/HB2 HaBbIKaMH aHAJIU3UPOBATh, IPOSKTHUPOBATH U OPTaHU30BHIBATD
MEXJIMYHOCTHYIO U TPYIIIOBYI0 KOMMYHHUKAIIUIO B KOMaHAE JIJIsl JOCTHXKEHUS
MOCTaBJICHHOM LIEIIN
VK-3.1/HB3 HaBbIikamMu pabOThl ¢ HOPMAaTHBHO-IIPABOBBIMH ITPABBIMH aKTaMH,
CyeOHBIMCH PEIICHUSIMU ¥ HHBICMH MPABOBBIMH JJOKYMEHTAMU JIJIS IO CTHIKCHUS
LeJIeld OpraHu3aluu

VK-10.1 Ucnonb3yeTr METObI SJKOHOMHYECKOTO TIJIaHUPOBAHUS
VYK-10.1/3H]1 0OCHOBHBIX YKOHOMHUYECKUX KOHIIETINH, TIIABHBIX 3aKOHOMEPHOCTEH
Pa3BUTHS SKOHOMHUKHU Ha MUKPO- U MAaKpOYpPOBHSIX, OCHOBHBIX ITOKa3aTeNeH,
XapaKTEepPHU3YIOIIUX pa3BUTHE HAIIMOHAJIBLHOW U MUPOBOI SKOHOMUKHU
VK-10.1/3H2 0OCHOBHBIX TEOPETUYECKHUX ACTIEKTOB U MPAKTUUECKUX MPUEMOB JIJIs
SKOHOMHYECKOTO 0O0CHOBAHUS ONTUMAJIBHOIO YIIPABICHYECKOTO PEIICHUS B
o0mactu pa3pabOTKK U BHEAPEHUS HOBBIX HAIMIPABICHUHN AESITEIbHOCTH
OpraHu3auu
VYK-10.1/3H3 3KOHOMHUYECKHX 3aKOHOB ITPOU3BOJICTBA U METOJIOB TIJIAHUPOBAHMS:
CIpoca U NPeJIOKEHUs, PBIHOYHOTO 1IEHO00Pa30BaHUs, TOJIOKHUTEIbHBIE U
OTpHULaTeIbHbIE CTOPOHBI PHIHOYHOMN M HEPHIHOYHOM SKOHOMUKHU
VYK-10.1/¥YMm1 HaxoauTh ¥ KCTIOIB30BaTh YKOHOMUYECKYIO HH(POPMAIIUIO, BIIAJIETh
METOZaMH €€ aHaJIh3a U HaBbIKaMH pacuyeTa YKOHOMHUYECKHX MoKa3aremneit
VYK-10.1/YM2 npuMeHATh COBPEMEHHBIE METOJIUKH U TEXHOJIOTUH JIJIS
SKOHOMHYECKOTO 0O0CHOBaHUS B MPOIIECCE MPUHATHUS YIIPABICHYECKOTO PEILICHUS
10 BHIOOPY ONTHUMAJILHOTO BapHAHTA Pa3BUTHUS OPraHU3AINH
VYK-10.1/YM3 oneHnBaTh MOCTOSTHHO W3MEHSIONTYOCS
COLIMAJIbHO-9KOHOMHYECKYIO CUTYaIMIO B OpraHU3aI[iH U €€ BIUSHHUE Ha
BO3HUKHOBEHUE YIIPaBJIEHYECKUX MPoOIeM U 3a1au
VK-10.1/HB1 HaBbIKaMU BBISBIICHUS MTPOOIEM SKOHOMHUYECKOTO XapaKTepa Mpu
aHaJIM3e KOHKPETHBIX CUTYallli B PA3JIMYHBIX O0JACTIX KUZHEACITEIbHOCTH U
MPUHUMATh 00OCHOBAaHHBIE SKOHOMHUYECKHE PEIICHHUS, BEIOpasi ONTUMAaNbHbIN
Croco0 Ux peanu3anuu
VYK-10.1/HB2 HaBbikamu c6opa 1 00paboTKu HHGOPMAIIMH JIJIs1 TPUHATHS
pELIeHUs 110 S5KOHOMUYECKOMY 000CHOBaHHIO ONTUMAIBHOTO BapUaHTa U
SKOHOMHYECKH 11€7IECO00Pa3HOro HAMpaBiIeHUs pa3BUTHS OpraHU3aUN
VYK-10.1/HB3 HaBbIKaMU pelICHHs MPOCTEUIITNX 3aa4 10 IUIAHUPOBAHUIO;
HaBbIKAaMH TIpadUyuecKoro WTIOCTPUPOBAHUS BOIPOCOB SKOHOMUKHU




VK-3.2 [Ipu peanu3zaiuu cBoei posiv B KOMaH/I€ YYUTHIBAET OCOOCHHOCTH
MOBEICHUS APYTHX YICHOB KOMaHIbI
VK-3.2/311 couunanbHble poiy B KOMaHJE, OCHOBBI CTPATETUU COTPYIHUYECTBA U
JOCTHYKEHUS TIOCTABICHHOH 1IETTH ¢ yYETOM COBPEMEHHBIX TEXHOIOTHUH,
U(PPOBBIX 3HAHUH
VYK-3.2/3H2 Teopuio u MeTObl KOMaHIHOW pabOTHl M TIOHUMATh CBOIO POJIb B
KOMaHJIe C y4eTOM 0COOCHHOCTEH MOBEACHUS APYTUX
VK-3.2/3H3 OCHOBHBIX XapaKTEPHCTUK MPABOBOTO CO3HAHMS U MPABOBOM
KYJIBTYPBI
VYK-3.2/¥YMI ocyuiecTBIsATh COLMAIbHOE B3aUMOICHCTBUE U PEaTH30BbIBATH CBOIO
pOJIb B KOMaH/Ie
VYK-3.2/¥YM2 ocyuiecTBIsATh 00MeH HH(OpMAIHEl C MTOMOIIBIO ITU(PPOBBIX
TEXHOJIOTHii, 3HAaHUSIMU U OIIBITOM C WIEHAMH KOMaH/Ibl, OLIEHUBATh UJIEU IPYTHX
YJICHOB KOMaH/IbI JUIsl JOCTHKEHUSI TOCTABICHHOH LIETH
YK-3.2/¥YM3 aHanu3upoBaTh BO3MOXKHBIC TIOCIEACTBHSI TUIHBIX JEHCTBUI U
NeHCTUBUI IPYTUX MPH TUIAHUPOBAHUK KOMaHIHOW paOOTHI IS TOCTHKESHHUS
3aJJaHHOTO pe3yJbTara
VK-3.2/HB1 HaBbIKaMH OCYIIECTBIATH 0OMEH MH(OpMaNell, 3HAHUAMU U
OTIBITOM C YJICHaMHU KOMAaH/Ibl, OLICHUBATh UJICH JPYTUX YJICHOB KOMAaH]IbI IS
JOCTH)KEHUS TTOCTABICHHOH 1IEJIH
YK-3.2/HB2 HaBBIKaMH OCYIIECTBIATH COIUATBHOE B3AaUMOICHCTBUE U
pean30BBIBAaTh CBOIO POJIb B KOMaH e
YK-3.2/HB3 HaBbIKaMH aHATU3UPOBATH BO3MOKHBIE TIOCIIEACTBHS TNIHBIX
NecTBUH U eMCTUBUIL IPYyTUX MPH TUIAHUPOBAHUK KOMAaHIHOU pabOTHI AT
JOCTH)KEHUS 3a/IaHHOTO pe3yibTara

VYK-10.2 [IpoBoauT aHaan3 SKOHOMAYECKON U (PUHAHCOBOM JESITEIIBHOCTH
JUTSL IPUHSTHS] SKOHOMUYECKUX PEIICHUN; UCTIOTB3YET METOAbl SKOHOMUYECKOTO
TUTAHUPOBAHUS
VYK-10.2/3H] 0CHOBHBIX METOJIMK MAPKETHUHTOBOTO aHAJIN3a W TEXHOJIOTUH IS
pa3paboOTKu U BHEIPEHHsI HOBBIX MEPCIEKTUBHBIX HApaBiIeHUM Ou3Heca myTem
peanu3any MHHOBAIIMOHHBIX TPOrPaMM U MPOEKTOB C yUE€TOM PUCKOB U
HEOTPEIEeTICHHOCTH PHIHOYHON CUTYaI[u1
VYK-10.2/3H3 0CHOBHBIX 3aKOHOMEPHOCTEH CO3/IaHUs U PA3BUTHSI HOBBIX
MEePCIIEKTUBHBIX HANpaBleHUH On3Heca MMyTeM pa3pabOTKU HHHOBALIMOHHBIX
IPOrpaMM U MPOEKTOB C yUETOM PUCKOB M HEONPEIEICHHOCTH PHIHOUYHOM
CUTyalluu
VYK-10.2/¥YMm1 npuMeHATh COBpEMEHHBIE METOJJUKH MAPKETUHITOBOTO aHAJIN3a
JIpyTrie MapKeTUHIOBbIE HHCTPYMEHTHI JUIsl IPUHSATHS 000CHOBAaHHOTO
SKOHOMHYECKOTO PEIIeHHUs B Ipoliecce pa3paboTKH U OCBOCHUSI HHHOBAIIMOHHBIX
MIPOEKTOB
VYK-10.2/YM3 npuMeHATh COBPEMEHHBIE METOIUKH SKOHOMHYECKOTO 000CHOBaHMSI
MIPOEKTOB, pa3pabaThIBaTh OM3HEC-TJIAHBI POEKTOB MHHOBALIMOHHOTO Pa3BUTHS
OpraHu3auu
VYK-10.2/HB1 HaBbikamu cOopa 1 00pabOTKH MapKETHHTOBOM HH(POPMAIIUK O
PBIHOYHOI KOHBIOHKTYpE, UMEIOIeH 3HaUeHue AJIs pean3aiud 000CHOBAHHBIX
SKOHOMHYECKHUX PelIeHUH Mpu pa3paboTKe U peann3alui UHHOBAIMOHHBIX
MIPOEKTOB U NMPOTpaMM B MPOPECCHOHATBLHON eI TEIbHOCTH
VYK-10.2/HB3 HaBBIKaMHU Pacuye€TOB IKOHOMUYECKOTO 00OCHOBAHUS ITPOCKTOB,
PHUCKOB B YCJIOBUSIX HEONPEEICHHOCTH B IpoIiecce pa3paboTKu U peaan3anuu
HOBBIX HAIIPaBJICHUH AESITEIbHOCTH OpraHU3aluu




VYK-3.3 Ananuzupyer BO3MOXXHbBIE MTOCTIEACTBUS JIUUHBIX IEUCTBUI 1
IUTAHUPYET CBOU AEUCTBUSI ISl TOCTHXKEHUS 3aJaHHOTO PE3yJIbTara
VYK-3.3/3H2 00 OCHOBHBIX 3JIEMEHTaX MIPABOBON KYJIBTYPHI 00IIECTBA
VK-3.3/YM2 onpenensaTs U KBAIU(DUIUPOBATH IPABOMEPHBIA HIIN
HETpaBOMEPHBIN XapakTep JIeHcTBUI WK O6e31eiicTBUil CyObEeKTOB MpaBa, a TAKKE
IPaBOBOM M HEMPABOBOH, BKIIIOYAst KOPPYMIIMOHHBIN XapakTep 0OIIECTBEHHBIX
SIBJIEHUI
YK-3.3/HB2 HaBbIKaM# MMOCTPOCHUS, aHAIIN3A U IPUMEHECHUS MOJIEIICH JUIs
OLICHKM COCTOSIHUS U IIPOTHO3a Pa3BUTHUS IKOHOMUYECKUX MPOLIECCOB IS
JOCTHKEHUS TIOCTABJIEHHOW LIENH

VYK-10.3 IIpumeHseT 5KOHOMHUUYECKUE HHCTPYMEHTHI B PO eCCUOHATBHON
JESATENIBHOCTH; UCIOJIb3YET METO/IbI 3KOHOMUYECKOTO TUIAHUPOBAaHUS
VYK-10.3/31] 0CHOBHBIX 5KOHOMHUYECKUX KOHLEIIIHA, TIABHBIX 3aKOHOMEPHOCTEH
Pa3BUTHS SKOHOMHUKHU Ha MUKPO- U MAaKpOYpPOBHSIX, OCHOBHBIX I10Ka3aTENEH,
XapaKTEepU3YIOIUX pa3BUTHE HALIMOHAIBLHOW U MUPOBOM SKOHOMHKHU; OCHOBHBIX
HaIpaBJICHUSIX YKOHOMHUYECKOM IMOJIMTUKU FOCYAApCTBA U UX BO3/IEHCTBUS Ha
pa3BUTHE PA3INYHBIX Chep IKOHOMUKHU CTPAHbI
VYK-10.3/3H2 0CHOBHBIX 32aKOHOMEPHOCTEH CO3aHMsI U Pa3BUTHUS HOBBIX
NEepCIEeKTUBHBIX HANpaBlIeHUH OM3Heca MmyTeM pa3paboTKi HHHOBAIIMOHHBIX
IIPOrpaMM U MPOEKTOB € yUYETOM PUCKOB M HEONPEAEIEHHOCTH PHIHOYHOM
CUTYyalluu
YK-10.3/YM1 HaxXonuTh U UCIOJIB30BaTh YKOHOMUYECKYIO HH(OpMAIIHIO, BIaETh
METOJIaMH €€ aHaJIN3a U HaBbIKAMU pacyéTa IKOHOMUYECKUX ITOKa3arenen
VYK-10.3/¥YM2 cucremaru3upoBarh 1 00pabaTbIBaTh HHPOPMAIUIO U
UCIIOJIb30BaTh HHPOPMAITMOHHYIO 0a3y CIENIOK C HEBMKUMOCTBIO U IpYTUX 0a3 u
peecTpoB JUIsl OLIEHKU CTOMMOCTH HEBUKUMOCTH
VK-10.3/HB1 HaBBIKaMu BBIABICHUS IPOOIEM HIKOHOMHUUECKOTO XapaKTepa npu
aHaJM3e KOHKPETHBIX CUTYAIMH B Pa3JIMYHBIX O0ACTAX JKU3HEACATEIbHOCTH U
NPUHUMATh 000CHOBAHHBIE IKOHOMHUECKUE PEIICHUS, BHIOUPasi ONTUMAJIbHBIH
CHoco0 UX peaau3auu
YK-10.3/HB2 HaBbIKaMy IPUMEHEHUSI METOANKHU OLIEHKHU HEABMKUMOCTH C
YUETOM LIeJIel OLIEHKHU H CIIeIU(PHUKANN KOHKPETHOTO 00BEKTa HEBMKUMOCTH
JUIs pa3pabOTKH OCHOBHBIX HAIIPABICHUN PAa3BUTUS MPEAIPUATUS

VK-3.4 OcymectBiser 00MeH HHpOpMaIUE, 3SHAHUSIMHU U OTIBITOM C
YJIeHaMHU KOMaH/Ibl; OLICHUBACT MJICHU JPYTHUX YJICHOB KOMAHIBI JIJIS IOCTHXKEHUS
IIOCTABJICHHOU IIEJIN
VYK-3.4/362 Teopun u METOI0B KOMaHTHOW PAOOTHI JJIs1 OCYIIIECTBICHUS
COITMATFHOTO B3aWMOJICHCTBUS U PeaM3allii CBEH POJIM B KOMaH 1€
VK-3.4/363 0 npuHIMMIaxX ¥ MEXaHU3Max COIMAILHOTO B3aUMOJICHCTBHSI, BUAAX U
GYHKIUAX MEXITHIHOCTHOTO OOIIEHHS, 3aKOHOMEPHOCTSIX OCYIIECTBICHHS
JIeTI0OBOM KOMMYHHKAITUHW, IPUHIIMIIAX U MeXaHU3Max (QyHKITHOHUPOBAHMS
KOMaHJIbI KaK COIMAIbHON TPYTIIBI
VK-3.4/YM2 npuMeHsTh COBpeMEHHbIC HH(POPMAITMOHHBIC TEXHOIOTUH IS
MoucKa U 00pabOTKH MPaBOBOM MH(OPMAITUU U aHATM3UPOBATH BO3MOXKHBIC
MOCJIEICTBYS JIMUHBIX IEHCTBUI U IJITAHUPOBATH CBOU JIEHCTBHSI JIJIs1 JOCTHXKCHHS
3aJIaHHOTO PE3yJIbTara
VK-3.4/YM3 BeIOUpaTh CTPATETHIO COIMATBLHOTO B3aUMOACHCTBHS, OCYIIECTBIIATh
WHTETPAIMIO JIMYHBIX U COITUATILHBIX HHTEPECOB, TPUMEHSTh IPUHITUIIBI U
METO/Ibl OPTaHU3AINHA KOMAHIHOU JeATEILHOCTH
VK-3.4/HB2 HaBBIKAMH COLMAIILHBIX B3aUMOIEHCTBUI
VYK-3.4/HB3 HaBbIKaM# pabOTHI B KOMaH/I€, CO3TaHMS KOMAH/IbI JIJIs1 BEITIOJTHEHUS
MPaKTUYECKUX 3a/1a4, YIacCTHs B pa3pab0TKe CTpaTeruu KOMaHIHOU paboThI,
HaBbIKaMH 3(PPEKTUBHON KOMMYHHKAITUH B TIPOIIECCE COMMATBHOTO
B3aMMOJICHCTBUS




VK-3.5 Cobnronaet ycTaHOBJICHHbIE HOPMBI M ITPaBHJIa KOMaHIHON
paboThl, HECET TUYHYIO OTBETCTBEHHOCTH 32 OO pe3ysbTar
VYK-3.5/3H2 0 counanbHO# poiay B KOMaHJie, 0OCHOBAX CTPATETUU COTPYIHUYECTBA
U JIOCTHKEHHUSI IOCTABJICHHOM IEJIN C YY€TOM COBPEMEHHBIX TEXHOJIOTHIH,
U(PPOBBIX 3HAHUH
VYK-3.5/313 00 ocHoBHBIX HanpaBieHusx HannonansHoit mporpammsl «ludposas
skoHOMUKa Poccuiickoit deneparuny, peaepanbHbIX MPOEKTAX, BXOIAIINX B
Harnmonanenyto nporpammy «Lugposas sxonomuka Poccuiickoit denepanun» u
I1aTPOPMEHHON apXUTEKType HU(PPOBOI FKOHOMUKHU

YK-3.5/YM2 BBIOMpATH CTPATETHIO COMMAILHOTO B3aUMOJCHCTBHSI, OCYIIECTBISTh
WHTETPAIHIO JINYHBIX U COIMAILHBIX HHTEPECOB, MPUMEHSTH PUHIIUIIBI U
METO/IBl OPTaHHU3AIMH KOMAaHTHOU e TEIIbHOCTH

YK-3.5/YM3 popmupoBarh GyHKIIMOHAT IHUPPOBOTO MPOAYKTA C OMMUCAHUEM THIIA
UCTIOIB3yEeMBIX B IU(DPOBOM MPOITYKTE T€OCEPBUCOB, TPUMEHSATh MEXaHU3MbI
peanu3anuu uQpoBOro MPOAYKTa C UCIIOIH30BAHUEM T'€0CEPBUCOB

YK-3.5/HB2 naBbikamu pabOTHI B KOMaH/I€, CO3/IaHUsT KOMAH/IbI JJIs1 BHITIOTHCHHUS
MPAKTHYECKUX 3a]1a4, Y9acTHs B pa3paboTKe cTpaTeruyl KOMaHIHOH paboThI,
HaBbIKaMU 3()(HEeKTUBHONW KOMMYHUKAIIMH B TIPOIIECCE COLUATBHOTO
B3aUMOJECHCTBUSA

YK-3.5/HB3 HaBbIKaMH ONUCHIBATH IIEJIEBHIC 3a/1a4H, PEIIAEMBIC C TTIOMOIIBIO
npeIaraeMoro udpoBOro MPOayKTa, MPOBECTH aHATUTUKY UMEIOIIIXCS
aHaJIOTOB IU(POBOTO MPOAYKTA U OLIEHKY 00beMa phIHKa

OIIK-4.1 BeIsgBisieT 1 OLIEHUBAET HOBBIE PHIHOYHBIE BO3MOXHOCTH
pa3BUTHs OpraHU3allny, pa3padaTbiBaeT OU3HEC-TUIAHBI HOBBIX IPOCKTOB
OIIK-4.1/311 0CHOBHBIX ITapaMETPOB, MPHUHLIUIIOB U MOAXO0B K 3KOHOMHYECKU
U (MHAHCOBO 0OOCHOBAHHBIM OPTaHU3AIMOHHO-YIIPABICHUYECKUM PELICHUSM B
npo¢eCCHOHABHON AEATEIbHOCTH TPACKTOPUH YIIPABICHUS IPOSKTOM Ha
pa3IMYHBIX ATanax ero >KU3HEHHOTO LKA
OIIK-4.1/3H2 0CHOBHBIX IPUHITUIIOB U MOJIX0/I0B OLICHUBAHHS HOBBIX PHIHOYHBIX
BO3MO)KHOCTEH /15 pa3pabOTKU OM3HEC-TUIAHOB CO3/1aHUS M Pa3BUTHS HOBBIX
HAIIPABJICHUM IEATEIbHOCTH U OpraHUu3aui
OIIK-4.1/313 Teopuu 1 METOI0B KOMAaHIHOM paboThl B rporecce popMupoBaHus
HOBBIX HalpaBJICHUH pa3BUTHS OpraHU3aALUN
OIIK-4.1/¥YMmI1 ocymmecTBasTh cOOp, aHAIN3 U 00PAOOTKY JaHHBIX, HEOOXOIUMBIX
JUISL pelIeHus: TpoeCCUOHANBHBIX 3a/1ad B 00JaCTH S3KOHOMUYECKUX U
(MHAHCOBBIX HANPaBJICHUH YIPABICHUS POCKTaMHU

OIIK-4.1/YM2 ananu3upoBaTh SKOHOMUYECKHE U (PMHAHCOBBIC ITapaMEeTpPhI
(YHKIIMOHUPOBAHUS OPTAHU3AIINH, BEISBISITh UX KITFOUEBBIC SJIEMEHTHI U
OIICHUBATh UX BIMSHUE HA OPTaHU3aIUIO; IPUMEHSTh Ha MPAKTUKE
AQHAJIUTUYECKHUE U PACUECTHBIE METO/IbI B IPOLEAYPE TPUHATHUS
HYKOHOMHKO-(MHAHCOBBIX yIPABICHUECKUX PEIICHUH 10 YIPABICHUIO TPOCKTaMHU
OIIK-4.1/YM3 aHanu3upoBaTh BO3MOXKHBIE TIOCIEACTBHS TUIHBIX JEHCTBUI U
MJIAaHUPOBATH CBOM JACHCTBUS JUIsl IOCTUXKEHUS 3a/IaHHOTO pe3yJbTara npu
pa3paboTke OM3HEC-TIIIaHa CO3aHMsI U PAa3BUTHSI HOBBIX HAIIPABICHUIN
JeATETbHOCTH OpraHU3alNH

OIIK-4.1/HB1 HaBBIKAMH HUCIIOIB30BATh METO/IbI PEATU3AIIMHA OCHOBHBIX
HYKOHOMHMKO-(PMHAHCOBBIX yIPaBICHUECKUX (QYHKIIHH (pacyeT OCHOBHBIX
HYKOHOMHYECKHUX ¥ (PMHAHCOBBIX TAPaMETPOB)

OIIK-4.1/HB2 HaBBIKAMH HUCIIOIB30BAHUS TEXHUIECKUX CPENICTB U
WH(GOPMAITMOHHBIX TEXHOJIOTUN AJISI PEIICHUS] aHAIIMTHIECKUX 3a/1a4 B 00IacTh
HYKOHOMHKO-(MHAHCOBBIX TPACKTOPHIA MPOCSKTHOTO YIIPABICHUS

OIIK-4.1/HB3 HaBBIKaMH COIMAILHBIX B3aMMOICHCTBUN B KOMaHAHON padoTe




OIIK-4.2 Hcnonb3yeT NoayyeHHbIE B paMKaxX Kypca 3HaHUs U1 IPUHSITHS
OpraHU3aIMOHHO-YTIPABICHUYECKUX PEIICHUH B TPOEKTHOM EATEILHOCTH C
OTIOPO HAa SKOHOMHYECKHU 1 (PUHAHCOBO 000CHOBAHHBIE BHIBOJIBI IIPU pa3pabOTKH
HOBBIX HaIlpaBJICHUN
OIIK-4.2/31]1 0CHOBHBIX METOIOB aHAJIM3a MTPOEKTOB
OIIK-4.2/313 0CHOBHBIX TPUEMOB U AITOPUTMA pa3pabOTKHU HIKOHOMHUUECKU U
(MHAHCOBO-000CHOBAHHBIX YIPABICHYECKUX PELICHUN IpU pa3paboTKe HOBBIX
HaIlpaBJICHUI
OIIK-4.2/YM] npoBOAUTH AEKOMITO3HUIIMIO MTPOEKTA
OIIK-4.2/¥YM3 cokpalarh CpOKH MPOEKTa
OIIK-4.2/HB1 HaBbIKaMH ONITUMHU3ALMH 3aTPAT pean3aluy POEKTa
OIIK-4.2/HB3 HaBbIKaMH pabOTHI C pecypcamu B IPOCKTE

OIIK-4.3 CriocobeH npeaniaratb 5KOHOMUYECKH U (PUHAHCOBO
000CHOBaHHbIE OPraHU3ALMOHHO-YIIPABICHYECKHE PEIICHHS B
npodecCHOHATBEHON AEATEIbHOCTH
OIIK-4.3/311 o mopsinke pa3pabOTKu OM3HEC-TIAHOB, MHHOBAIIMOHHBIX U
MapKETHHIOBBIX IJIAHAX CO3/[aHMS U PAa3BUTHS HOBBIX HAIPaBICHUIN
JESATENILHOCTH U NIPOABM)KEHNUN HA HOBBIE PBIHKU
OI1K-4.3/3H2 0CHOBHBIX METO/IOB MJICHTU()UKAIIUN BOZMOXKHOCTEH U Yyrpo3
PBIHOYHOM Ccpelibl OpraHn3aluy MPH pa3padoTKe OU3HEC-TIIIAHOB HOBBIX IPOEKTOB
OI1K-4.3/313 MeTo0B OLIEHKH HKOHOMHYECKOT0 000CHOBAHUS
OpraHU3aIMOHHO-YTIPABICHUYECKOTO PeIIeHus B MpodeccnoHaIbHON
JESITENIBHOCTH
OIIK-4.3/¥YMmI1 coctaBnsaTh OM3HEC-TIIaHbl, ”HHOBAIIMOHHBIE 1 MAPKETUHIOBbIC
IUTaHBI CO3JaHMUS U Pa3BUTHS HOBBIX HAIPABICHUN JEATEIBHOCTH U OpraHU3aluu
NPOJBMKEHUS HA HOBBIE PHIHKU
OI1K-4.3/YM2 ucnonb30BaTh OCHOBHBIE METObI UICHTHU(PHUKALINN BO3MOKHOCTEH
Y YIpO3 BO BHEIIHEN CPEJIE OPraHU3allUU C YYETOM UMEIOIIHUXCS PECYPCOB U
KOMIIETCHIIUI
OIIK-4.3/YM3 npuMeHSTh Ha MPAKTHUKE METO/bI OLIEHKH YKOHOMHUYECKOTO
000CHOBaHMS OPraHNU3aLMOHHO-YTIPABIEHYECKOTO PEHICHUs B MPodecCHoHaIbHON
JESITENIBHOCTH
OIIK-4.3/HB1 HaBbIKaMl MOHUTOPHHTA U KOHTPOJISL peaJu3aluy IpOeKTa

OIIK-4.3/HB2 HaBbIKaMH OTIpE/IEICHUS TIEPCIIEKTUB PA3BUTHSI OPTaHU3AIMH Ha
OCHOBE pa3pabOTKK OU3HEC-TUIAHOB, MHHOBAIIMOHHBIX U MAPKETHHIOBBIX IJIAHOB
CO3/1aHHUs U Pa3BUTHs HOBBIX HAIPaBICHUM JEATEIBHOCTU U OpraHu3alun
IIPO/IBMKEHUS HAa HOBBIE PBIHKU

OIIK-4.3/HB3 HaBbIKAMH IPUMEHSITH Ha TPAKTHKE METO/IbI OI[CHKU
HKOHOMHUYECKOT0 000CHOBAHHUS OPTaHU3AI[MOHHO-YIIPABICHYECKOTO PEILICHHS B
npodecCHOHATLHON AEATEIbHOCTH




Xopo1o

VYK-3.1 OnpenensieT CBOIO pojb B KOMAaH/IE, UCXO/ISl U3 CTPATETUu
COTPYOHMYECTBA ISl JOCTHKEHHSI TOCTABICHHOM LIeH
YK-3.1/311 Teopun U METOAOB KOMaHIHON pabOTHI
VYK-3.1/312 00 omnpeneneHuu cBEil poiau B KOMaH/Ie, UCXOJsl U3 CTPATETuu
COTPYAHMYECTBA IS JOCTHKEHHSI TOCTABICHHOM LIEH, TIPU peaTn3aluu CBOei
PO-JIM B KOMaH/I€ YUUTHIBAET 0COOCHHOCTH MOBEICHHS JPYTUX YWICHOB KO-MaH/Ibl.
VK-3.1/383 OCHOBHBIX NPABOBBIX M FOCYIaPCTBOBEIUECKUX TOHATHIHA
YK-3.1/¥YM] npuMeHsATh COBpeMeHHbIE HH()OPMAIIMOHHBIE TEXHOIOTHH IS
noucka 1 00paboTKM paBoBOK MH(POPMAIMK U aHATHU3UPOBATH BOSMOXKHBIE
HOCTIE/ICTBUS IMUHBIX IEHCTBUIA U MJIAHUPOBATh CBOM JICHCTBUS ISl TOCTHKECHUS
3aJJaHHOTO pe3yJbTara
YK-3.1/¥YM2 aHanu3upoBaTh BO3MOXKHBIC TIOCIEACTBHSI TUIHBIX JEHCTBUI U
IUTAHUPOBATH CBOM JICHCTBHSI B COTPYIHHUYECTBE C KOMAHIOM IS TOCTHIKEHHS
3aJJaHHOTO pe3yJbTara
VYK-3.1/¥YM3 ncnonb30BaTh MPaBOBbIE U TOCYAAPCTBOBEIYECKUE 3HAHUS /TS
pelIeHMs! TNYHBIX, MPO(PECCHOHANBHBIX M 00LIECTBEHHBIX MPOOIEM

VYK-10.1 Mcnonb3yeT METOIbI SKOHOMHYECKOTO IJIAHUPOBAHUS
VYK-10.1/311 0CHOBHBIX 5KOHOMHYECKUX KOHLEIIIHA, TIABHBIX 3aKOHOMEPHOCTEH
pa3BUTHsI SKOHOMUKH Ha MUKPO- ¥ MAaKPOYPOBHSX, OCHOBHBIX ITOKa3aTeleH,
XapaKTepU3YIOUINX Pa3BUTHE HALMOHAIBHON U MUPOBON SKOHOMHKH
VYK-10.1/3H2 0CHOBHBIX TEOPETUYECKHX ACIIEKTOB U MPAKTHUECKUX TPHUEMOB IS
HKOHOMHUYECKOT0 000CHOBAHUS ONTUMAIBFHOTO YIPABICHYECKOTO PEIICHHS B
o0nacTH pa3pabOTKU M BHEAPEHHS HOBBIX HAIPaBICHUH NEATEIbHOCTH
OpraHu3aIu
VYK-10.1/383 5k0OHOMHUYECKUX 3aKOHOB IPOU3BOJICTBA U METOJIOB ITAHUPOBAHMSL:
CHpoca U NPeASIOKEHHUS, PRIHOYHOTO 11€HO00Pa30BaHus, TOJIOKHUTEIbHbIE U
OTpHILIATENIbHBIE CTOPOHBI PHIHOYHON M HEPHIHOUHOW IKOHOMHUKH
YK-10.1/YM1 HaxXonuTh ¥ UCHIOIB30BaTh YKOHOMUYECKYIO HH(OpMAIIHIO, BIaETh
METOJIaMH €€ aHaJM3a U HaBbIKAMHU pacueTa SKOHOMUYECKUX MOKa3aTesei
YK-10.1/YM2 npuUMeHSATh COBPEMEHHBIE METOJIUKU U TEXHOJIOTHH IS
HKOHOMHYECKOT0 000CHOBAHHUS B MPOLIECCE MPUHATHS YIPABIEHYECKOTO PELICHUS
110 BEIOOPY ONTUMAJIEHOTO BapUaHTa Pa3BUTHS OPraHU3AIUH
YK-10.1/YM3 oueHMBATh MOCTOSHHO U3MEHSIONIYIOCS
COLMAIbHO-9KOHOMUYECKYIO CUTYallMIO B OpraHU3alMy U €€ BIUSHUE Ha
BO3HHKHOBEHHE YIPaBIECHUYECKUX MPOOJIeM U 3a1a4

VK-3.2 [Ipu peanu3zaiuu cBoei posid B KOMaH/I€ YUUTHIBAET OCOOCHHOCTH
NOBEICHUS APYTHX YICHOB KOMaHIbI
VK-3.2/311 couunanbHble poiy B KOMaHJE, OCHOBBI CTPATETUU COTPYIHUYECTBA U
JOCTHYKEHUS TIOCTaBICHHOH 1IETTH ¢ YYETOM COBPEMEHHBIX TEXHOJIOTHUH,
U(PPOBBIX 3HAHUH
VYK-3.2/3H2 Teopuio u MeTObl KOMaHIHON pabOThl M TIOHUMATh CBOIO POJIb B
KOMaHJI€ C y4eTOM 0COOCHHOCTEH MOBEACHUS APYTUX
VK-3.2/3H3 OCHOBHBIX XapaKTEPHCTUK MPABOBOTO CO3HAHMS U TPABOBOM
KYJBTYPBI
VYK-3.2/¥YMI ocyuiecTBIsATh COLMAIbHOE B3aUMOICHCTBUE U PEaTH30BbIBATH CBOIO
pOJIb B KOMaH 1@
VYK-3.2/¥YM2 ocyuiecTBIsATh 00MeH HH(OpMAIHEl C MTOMOIIBIO ITU(PPOBBIX
TEXHOJIOTHii, 3HAHUSIMU U OIIBITOM C WIEHAMH KOMaH/Ibl, OLIEHUBATh UJIEU IPYTHX
YJICHOB KOMaH/IbI JUIsl AOCTHKEHUS TOCTABICHHOH LIETH
YK-3.2/¥YM3 aHanu3upoBaTh BO3MOXKHBIC TIOCIEACTBHSI TUIHBIX JEHCTBUI U
NeHCTUBUI IPpYTUX MPH IUIAHUPOBAHUK KOMaHIHOW paOOTHI IS TOCTHKECHHUS
3aJJaHHOTO pe3yJbTara




VYK-10.2 IIpoBoauT aHann3 SKOHOMUYECKOH U (PMHAHCOBOH EATEIBHOCTH
JUISL IPUHATHS SKOHOMUYECKUX PEIICHUI; NCIIOIb3YET METOAbI SKOHOMUUYECKOTO
IUTAHUPOBAHHUS
YK-10.2/3H] 0CHOBHBIX METOAUK MaPKETUHTOBOTO aHAIM3a U TEXHOJIOTUN AJIs
pa3paboTKX M BHEAPEHHs] HOBBIX MEPCHEKTHUBHBIX HANpaBlICHUH OM3Heca myTeM
peanu3anuy MHHOBALMOHHBIX IIPOIPaMM U MPOEKTOB € yUYE€TOM PUCKOB U
HEOIPEIEICHHOCTH PHIHOYHON CUTyallu1
VYK-10.2/363 0CHOBHBIX 3aKOHOMEPHOCTEH CO3aHMsI U Pa3BUTHUS HOBBIX
NEepCIEKTUBHBIX HANpaBlIeHUH OM3Heca MmyTeM pa3paboTKH HHHOBAITMOHHBIX
IIPOrpaMM U MPOEKTOB € yUETOM PUCKOB M HEONPEAEIEHHOCTH PHIHOYHOM
CUTYyalluu
YK-10.2/YM]1 npumMeHsTh COBpEMEHHbIE METOAMKHA MapKETHHIOBOTO aHAIN3a U
JpyTrue MapKETUHTOBBIE MHCTPYMEHTHI JJIsl IPUHATHS 000CHOBAaHHOTO
HKOHOMHYECKOTO PEIICHUs B Mpolecce pa3paboTKU U OCBOCHUS MHHOBAIIMOHHBIX
IIPOEKTOB
YK-10.2/YM3 npuMeHSATbh COBPEMEHHBIE METOUKHA YKOHOMHYECKOTO 000CHOBAHMS
IPOEKTOB, pa3padaTbIBaTh OM3HEC-TUIAaHBI IPOSKTOB HMHHOBAILIMOHHOTO Pa3BUTHS
OpraHu3anuu

VYK-3.3 Ananuzupyer BO3MOXXHbBIE MTOCTEACTBUS JIUUHBIX IEUCTBUI 1
IUTAHUPYET CBOU AEMCTBUSI ISl TOCTHXKEHUS 3aJaHHOTO PE3yJIbTara
VYK-3.3/3H2 00 OCHOBHBIX 3JIEMEHTaX MPABOBON KYJIBTYPHI 00IIECTBA
VK-3.3/YM2 onpenensTh U KBAIU(DUIUPOBATH TIPABOMEPHBIA HIIN
HETpaBOMEPHBIN XapakTep JIeHcTBUI Win O6e31eiicTBUil CyOBbEeKTOB MpaBa, a TAKKE
IPaBOBOM M HEMPABOBOH, BKIIIOYAst KOPPYMIIMOHHBIN XapakTep 0OIECTBEHHBIX
SABJIEHUN

YK-10.3 IIpumeHseT 5KOHOMHUUYECKUE HHCTPYMEHTHI B PO eCCUOHATBHON
JESATEIbHOCTH; UCIOJIb3YET METO/IbI 3KOHOMUYECKOTO TUIAHUPOBAaHUS
VYK-10.3/31] 0CHOBHBIX 5KOHOMHYECKUX KOHLEIIIHA, TIABHBIX 3aKOHOMEPHOCTEH
pa3BUTHsI SKOHOMUKH Ha MUKPO- H MAaKPOYPOBHSX, OCHOBHBIX ITOKa3aTeleH,
XapaKTepU3YIOUNX Pa3BUTHE HALIMOHATIBHON U MUPOBOW SKOHOMHKH; OCHOBHBIX
HAalpaBJICHUSIX YKOHOMHUYECKON TOJIUTUKU TOCYAapCTBA U UX BO3ACHCTBUS Ha
pa3BUTHE PA3INYHBIX Chep IKOHOMUKHU CTPAHbI
VYK-10.3/3H2 0CHOBHBIX 3aKOHOMEPHOCTEH CO3aHMsI U Pa3BUTHUS HOBBIX
NEepCIEeKTUBHBIX HANpaBlIeHUH OM3Heca IMmyTeM pa3paboTKi HHHOBAIIMOHHBIX
IIPOrpaMM U MPOEKTOB € yUYETOM PUCKOB M HEONPEAEIEHHOCTH PHIHOYHOM
CUTYyalluu
YK-10.3/YM1 HaxXonuTh U UCTIOJIB30BaTh YKOHOMUYECKYIO HH(OpMAIIHIO, BIaETh
METOJIaMH €€ aHaJIN3a U HaBbIKAMU pacyéTa YKOHOMUYECKUX ITOKa3arenen
VYK-10.3/¥YM2 cucremaru3upoBarh 1 00pabaTbIBaTh HHPOPMAIUIO U
UCIIO0JIb30BaTh HHPOPMAITMOHHYIO 0a3y CIENOK C HEBMKUMOCTBIO U IpYTUX 0a3 u
peecTpoB [UIsl OLIEHKU CTOMMOCTH HEBUKUMOCTH




VYK-3.4 Ocymectpisier oOMeH nHpopManrei, 3SHaHUSIMH U OTIBITOM C
YJIeHAMHM KOMaHJIbl; OIICHUBACT UCH APYTHX YJICHOB KOMAHIBI JJIS TIOCTHKECHUS
MOCTaBJICHHOM LIEIIN
VYK-3.4/312 Teopun 1 METOAOB KOMaHTHON pabOTHI TSl OCYLIECTBICHUS
COLIMAJIBHOTO B3aWMOJICHCTBUS U pealln3allii CBEi poji B KOMaH/Ie
YK-3.4/313 0 npuHIHIAX ¥ MEXaHU3MaX COIMAILHOTO B3aMMOACHCTBHS, BUAX U
(GYHKIUSAX MEKITMYHOCTHOTO OOIIEHUS, 3aKOHOMEPHOCTSIX OCYIIECTBICHUS
JIeIOBOM KOMMYHHKAIIUHY, IPUHLIUIIAX U MEXaHU3MaX (D)YHKIIMOHUPOBAHUS
KOMaH/Ibl KaK COLIMAIBHOM IPYTIITBI
VYK-3.4/YM2 npuMeHsATh COBpeMEHHbIE HH()OPMAIIMOHHBIE TEXHOIOTHH IS
noucka 1 00paboTKM MpaBoBOK MH(POPMAIMK U aHATM3UPOBATH BOSMOXKHBIE
HOCTIEICTBUS IMUHBIX IEHCTBUIA U IMJIAHUPOBATh CBOM JICMCTBUS ISl TOCTHKECHUS
3aJJaHHOTO pe3yJbTara
YK-3.4/YM3 BBIOMpATH CTPATETHIO COIMATLHOTO B3aUMOCHCTBHSI, OCYIIECTBISTh
UHTETPAIUIO JIMYHBIX M COLMATIbHBIX HHTEPECOB, MPUMEHSAThH PUHIIHIIBI U
METOJIbl OPraHN3alMN KOMaHIHOHM NesTeTbHOCTH

VK-3.5 Cobmnronaet ycTaHOBJICHHbIE HOPMBI M ITPaBHJIa KOMaHIHON
paboThl, HECET TUYHYIO OTBETCTBEHHOCTH 32 OO pe3ysbTar
VYK-3.5/3H2 0 counanbHOI poiay B KOMaHJIe, OCHOBAX CTPATETUH COTPYIHUYECTBA
U JIOCTHKEHHUSI IOCTABJICHHOM IEJIN C YY€TOM COBPEMEHHBIX TEXHOJOTHH,
U(PPOBBIX 3HAHUH
VYK-3.5/313 00 ocHoBHBIX HanpaBineHusx HannonansHoit mporpammsl «udposas
skoHOMUKa Poccuiickoii deneparuny, peaepanbHbIX MPOEKTAX, BXOIAIIMX B
Harmonanenyto nporpammy «Lugposas sxonomuka Poccuiickoit denepanun» u
I1aTPOPMEHHON apXUTEKType HU(PPOBOI IKOHOMUKHU

VYK-3.5/YM2 BbIOMpATh CTPATErHio COLMUAIBHOTO B3aMMOJICHCTBHSA, OCYILIECTBIISATH
UHTETPAIUIO JIMYHBIX U COLIMATIbHBIX HHTEPECOB, MPUMEHSATH PUHIIHIIBI U
METOJIbl OPraHN3alUN KOMaHIHOH NesTeTbHOCTH

YK-3.5/YM3 popmupoBarh GyHKIIMOHAT [HUPPOBOTO MPOAYKTA C OMMUCAHUEM THIIA
UCIIOJIb3YEMbIX B IIM(PPOBOM MPOAYKTE F€OCEPBUCOB, IPHUMEHATH MEXAHU3MBI
peanmzanuy HU(pPOBOro NPOAYKTa C UCIIOIb30BAHUEM I€0CEPBUCOB




OIIK-4.1 BeIsgBisieT 1 OLIEHUBAET HOBBIE PHIHOYHBIE BO3MOXKHOCTH
pa3BUTHs OpraHU3allny, pa3padaTbiBaeT OU3HEC-TUIAHBI HOBBIX IPOCKTOB
OIIK-4.1/311 0CHOBHBIX ITapaMETPOB, MPUHLIUIIOB U MOAXO0B K 3KOHOMHYECKU
U (UHAHCOBO 0OOCHOBAHHBIM OPTaHU3AIMOHHO-YIIPABICHUYECKUM PELICHUSAM B
npo¢eCCHOHABHON AEATEIbHOCTH TPACKTOPHH YIIPABICHUS IPOSKTOM Ha
pa3IMYHBIX ATanax ero >KU3HEHHOTO LUKJIa
OIIK-4.1/3H2 0CHOBHBIX IPUHITUIIOB U MOIXO/I0B OLICHUBAHHS HOBBIX PHIHOYHBIX
BO3MO)KHOCTEH /151 pa3pab0TKU OM3HEC-TUIAHOB CO3/1aHUS M Pa3BUTHS HOBBIX
HAIIPABJICHUM IEATEIbHOCTH U OpraHU3auil
OIIK-4.1/313 Teopuu 1 METOI0B KOMaHIHOM paboThl B rporecce popMupoBaHus
HOBBIX HalpaBJICHUH pa3BUTHS OpraHU3aLUN
OIIK-4.1/¥YMmI1 ocymmecTBasTh cOOp, aHAIN3 U 00PAOOTKY JaHHBIX, HEOOXOIUMBIX
JUISL pelIeHus: TpoeCcCUOHANBHBIX 3a/1ad B 00JaCTH S3KOHOMUYECKUX U
(MHAHCOBBIX HANPaBJICHUH YIPABICHUS POCKTaMHU

OIIK-4.1/YM2 ananu3upoBaTh SKOHOMUYECKHE U (PMHAHCOBBIEC MTapaMeTpPhI
(YHKIIMOHUPOBAHUS OPTAHU3AIINH, BEISBISITh UX KITFOUEBBIC SJIEMEHTHI U
OIICHUBATh UX BJIHSHIE HAa OPTaHU3AINIO; IPUMEHSTH Ha MPAKTHUKE
AHAIMTUYECKUE U PACUCTHBIC METO/IBI B IPOLIEAYPE MIPUHATHS
HYKOHOMHKO-(MHAHCOBBIX yIPABICHUECKUX PEIICHUN 10 YIPABICHUIO POCKTaMHU
OIIK-4.1/YM3 aHanu3upoBaTh BO3MOXKHBIE TIOCIEACTBHS TUYHBIX JEHCTBUI U
TUTAHUPOBATH CBOM JCHCTBUS TSl TOCTHIKECHUS 3aJAaHHOTO Pe3yibTaTa mpu
pa3paboTke OM3HEC-TIJIaHa CO3TaHMsI U PAa3BUTHSI HOBBIX HAIIPABICHUIN
JESITEIIbHOCTU OpPTaHU3alun

OIIK-4.2 Mcnons3yeT NoayyeHHbIE B paMKaX Kypca 3HaHUs U1 IPUHSITHS
OpraHU3aIMOHHO-YTIPABICHUYECKUX PEIICHUH B TPOEKTHOM EATEIIEHOCTH C
OTIOPO HAa SKOHOMHYECKHU 1 (PUHAHCOBO 000CHOBAHHBIE BHIBOJIBI TIPU pa3pabOTKH
HOBBIX HaIlpaBICHUN
OIIK-4.2/31]1 0OCHOBHBIX METOIOB aHAJIM3a MTPOEKTOB
OIIK-4.2/313 0CHOBHBIX ITPUEMOB U AITOPUTMA pa3pabOTKU HIKOHOMHUUECKU U
(MHAHCOBO-000CHOBAHHBIX YIPABICHYECKUX PELICHUN IpU pa3paboTke HOBBIX
HaIlpaBJICHUI
OIIK-4.2/YM] npoBOAUTH AEKOMITO3HUIIMIO MTPOEKTA
OIIK-4.2/YM3 cokpalarh CpOKHU IPOEKTa

OIIK-4.3 CriocobeH npeaniaratb 5KOHOMUYECKH U (PUHAHCOBO
000CHOBaHHbIE OPraHU3ALMOHHO-YIIPABICHYECKHE PEIICHHS B
npodeccCHOHATFHON AEATEIbHOCTH
OIIK-4.3/311 o mopsinke pa3pabOTKu OM3HEC-TIAHOB, MHHOBAIIMOHHBIX U
MapKETHHIOBBIX IJIAaHAX CO3/[aHUS U Pa3BUTHS HOBBIX HAIPaBICHUI
JeSITeTbHOCTH U TIPOJBM)KEHUH HA HOBBIE PHIHKU
OIIK-4.3/3H2 0CHOBHBIX METOJIOB UCHTH(PUKAIIUN BO3MOXKHOCTEH U yrpo3
PBIHOYHOM Ccpelibl OpraHn3aluy NP pa3padoTKe OU3HEC-TIIIAHOB HOBBIX IPOEKTOB
OIIK-4.3/313 MeTo0B OLIEHKH YKOHOMHYECKOT0 000CHOBAHUS
OpraHU3aIMOHHO-YTIPABICHUYECKOTO PEIIeHus B MpodeccnoHaIbHOM
JeSITeTbHOCTH
OIIK-4.3/¥YMmI1 coctaBnsaTh OM3HEC-TIIaHbl, ”HHOBAIIMOHHBIE 1 MApPKETUHIOBbIE
IUTaHBI CO3JIaHMSI U PAa3BUTHUSI HOBBIX HAIIPABICHUN AEATEIBHOCTH U OpraHU3alMU
NPOJBMKEHUS HA HOBBIE PHIHKU
OI1K-4.3/YM2 ucnonb30BaTh OCHOBHBIE METObI UICHTHU(PHUKALINN BO3MOKHOCTEH
Y YIpO3 BO BHEIIHEN CPEJIE OPraHU3alUU C YYETOM UMEIOIINUXCS PECYPCOB U
KOMIIETCHIIUI
OI1K-4.3/YM3 npuMeHSTh Ha MPAKTHUKE METObI OLIEHKH YKOHOMHUYECKOTO
000CHOBaHMS OPraHU3aLMOHHO-YTIPABIEHYECKOTO PEHICHUs B MPodecCHoHaIbHON
JeSITeTbHOCTH




YnosnerBopure
JIBHO

VYK-3.1 OnpenensieT CBOIO pojb B KOMAaH/IE, UCXO/ISl U3 CTPATETUu
COTPYOHMYECTBA ISl JOCTHKEHHSI TOCTABICHHOM LIeH
YK-3.1/311 Teopun U METOAOB KOMaHIHON pabOTHI
VYK-3.1/312 00 omnpeneneHuu cBEil poiau B KOMaH/Ie, UCXOJsl U3 CTPATETuu
COTPYAHMYECTBA IS JOCTHKEHHSI TOCTABICHHOM LIEH, TIPU peaTn3aluu CBOei
PO-JIM B KOMaH/I€ YUUTHIBAET 0COOCHHOCTH MOBEICHHS JPYTUX YWICHOB KO-MaH/Ibl.
VK-3.1/383 OCHOBHBIX NPABOBBIX M FOCYIaPCTBOBEIUECKUX TOHATHIHA

VYK-10.1 Mcnonb3yeT METOIbI SKOHOMHYECKOTO IJIaHUPOBAHUS
VYK-10.1/31] 0CHOBHBIX 5KOHOMHYECKUX KOHLEMIIHNA, TIABHBIX 3aKOHOMEPHOCTEH
pa3BUTHsI SKOHOMUKH Ha MUKPO- ¥ MAaKPOYPOBHSX, OCHOBHBIX ITOKa3aTeeH,
XapaKTepU3YIOUINX Pa3BUTHE HALIMOHAIBHON U MUPOBON SKOHOMHKH
VYK-10.1/3H2 0CHOBHBIX TEOPETUYECKHX ACIIEKTOB U MPAKTHUECKUX TPHUEMOB IS
HKOHOMHUYECKOT0 000CHOBAHUS ONTUMAIBFHOTO YIPABICHYECKOTO PEIICHHS B
o0s1acTH pa3pabOTKU M BHEAPEHHS HOBBIX HAIPaBICHUH NEATEIbHOCTH
OpraHu3aIu
VYK-10.1/383 5kOHOMHUYECKUX 3aKOHOB ITPOU3BOJICTBA U METOJIOB ITAHUPOBAHHMSL:
CHIpoca U NPeASIOKEHUS, PRIHOYHOTO 11€HO00pa30BaHus, TOJIOKHUTEIbHbIE U
OTpHILIATENIbHBIE CTOPOHBI PHIHOYHON M HEPHIHOUHOW IKOHOMHUKHI

VK-3.2 Ilpu peanuzanuu CBOEH poJid B KOMaHE YUYUTHIBAET OCOOCHHOCTH
MOBEJICHUS APYTUX YICHOB KOMaH/Ibl
VYK-3.2/311 comumanbHbIe poJid B KOMaH/I€, OCHOBBI CTPATETUU COTPYAHHUYECTBA U
JOCTHXKEHUS TIOCTABJICHHON eI C YYE€TOM COBPEMEHHBIX TEXHOJIOTHIA,
M (pOBBIX 3HAHUHT
VYK-3.2/362 Teopuro 1 METOABI KOMaHIHOW PabOTHI U IOHUMATh CBOIO POJIb B
KOMaHJIe C y4eTOM 0COOEHHOCTEN MOBEIEHUS APYTUX
VYK-3.2/363 0CHOBHBIX XapaKTEPHUCTHUK MPABOBOTO CO3HAHMS M MPABOBOM
KYJBTYPbI

YK-10.2 IIpoBoauT aHaiIM3 SKOHOMUYECKOHN U (PMHAHCOBOH EATEIBHOCTH
JUTSL IPUHSITUS] SKOHOMUYECKHUX PEIICHH; HCTIOIB3YET METOABI SKOHOMUYECKOTO
TUTAHUPOBAHHUS
YK-10.2/3H] 0CHOBHBIX METOAUK MaPKETUHTOBOTO aHAJIM3a U TEXHOJIOTUN AJIs
pa3paboOTKH U BHEIPSHHsI HOBBIX MEPCIIEKTUBHBIX HAPaBICHUH OM3HEca MyTeM
peanu3ai THHOBAIIMOHHBIX MPOrPAMM U MPOEKTOB C YUE€TOM PUCKOB U
HEONPEIEJICHHOCTH PHIHOYHON CUTYyallUuu
VYK-10.2/363 0CHOBHBIX 3aKOHOMEPHOCTEH CO3aHMsI U Pa3BUTHUS HOBBIX
MEPCIIEKTUBHBIX HAIMPaBIEHUH OU3HECA MMyTeM pa3padOTKU MHHOBAIIMOHHBIX
porpamMM U MPOEKTOB C YUETOM PUCKOB U HEONPEIEIEHHOCTH PHIHOUHOM
CUTYyaIluu

VK-3.3 AHanuzupyeTr BO3MOKHbBIE MOCIIEICTBUS JUYHBIX I€UCTBUM U
IUTAHUPYET CBOU JCHCTBUS ISl TOCTHXKEHHUS 3aJJaHHOTO pe3ynbTaTa
VK-3.3/362 006 0OCHOBHBIX 3JIEMEHTax MPABOBOM KYJIBTYpPhI OOITIECTBA

YK-10.3 I[IpumeHsieT 5KOHOMUYECKHUE HHCTPYMEHTHI B MPOQeCCUOHATTLHOM
JeATETbHOCTH; UCIIOJIb3YET METO/Ibl IKOHOMHYECKOTO IJIAHUPOBAHUS
VYK-10.3/3H] 0CHOBHBIX 5KOHOMHUYECKUX KOHLEIIIHA, TIABHBIX 3aKOHOMEPHOCTEH
pPa3BUTHUSI SKOHOMUKH Ha MUKPO- U MaKpOYPOBHSIX, OCHOBHBIX TIOKa3aTesei,
XapaKTEPU3YIOMINX Pa3BUTHE HAITMOHAIIBHOW U MUPOBOM SKOHOMHKH; OCHOBHBIX
HaIPaBJICHUSIX SKOHOMUUECKON MOJIUTUKHU TOCYAApCTBA U UX BO3ACHCTBUS Ha
pa3BHUTHE PA3TMYHBIX Cep SIKOHOMUKHU CTPAHBI
VYK-10.3/3H2 0CHOBHBIX 32aKOHOMEPHOCTEH CO3aHMsI U Pa3BUTHUSI HOBBIX
MEPCIIEKTUBHBIX HAMPaBIEHUH OU3HECA MMyTeM pa3padOTKU MHHOBAIIMOHHBIX
porpamMM U MPOEKTOB C YUETOM PUCKOB U HEONPEIEIECHHOCTH PHIHOUHOM
CUTYyaIluu




VYK-3.4 Ocymectpisier oOMeH nHpopManrei, 3SHaHUSIMH U OTIBITOM C
YJICHaMU KOMaH/Ibl; OIICHUBACT UICH JPYTUX YJICHOB KOMAHIbI IS JOCTIKEHUS
MOCTaBJICHHOM LIEIIN
VYK-3.4/312 Teopun 1 METOAOB KOMaHTHON pabOTHI TSl OCYLIECTBICHUS
COIMANTLHOTO B3aMMOACHCTBHSI U PeTU3AIMH CBEH POJIM B KOMaH/IE
YK-3.4/313 0 npuHIHIAX ¥ MEXaHU3MaX COIMAILHOTO B3aMMOACHCTBHS, BUAX U
(GYHKIHSIX MEKINIHOCTHOTO OOIIIEHUS, 3aKOHOMEPHOCTSIX OCYIIECTBICHUS
JIEJIOBOM KOMMYHUKAIIMHY, PUHITUTIAX U MEXaHU3MaX (PyHKIMOHUPOBAHHUS
KOMaH/Ibl KaK COITMAILHOM TPYIIIBI

VYK-3.5 Cobmromaet ycTaHOBICHHBIE HOPMBI U TTpaBUjIa KOMaHIHOM
paboThl, HECET INYHYIO OTBETCTBEHHOCTH 3a OOl pe3yabrar
VK-3.5/362 0 connanbHON pOIM B KOMaH/Ie, OCHOBAaX CTPATeTUH COTPYIHUYECTBA
U IOCTUKEHUS [TOCTABJICHHOM 1IeJTU C YYETOM COBPEMEHHBIX TEXHOIOTHIA,

M (pOBBIX 3HAHUHT

VYK-3.5/383 06 ocHOBHBIX HampaBieHusx HannonansHo# nporpamMmsl «lludposas
skoHOMHKa Poccuiickoit denepanumy, henepanbHbIX TPOCSKTaX, BXOIAIINX B
Hanmonansnyto nmporpammy «ludposas sxonomrka Poccuiickoit deneparuny u
m1aTpOpMEHHON apXUTEKType MUPPOBON SIKOHOMUKH

OIIK-4.1 BbIsSBISIET ¥ OLIEHUBAET HOBBIE PHIHOYHBIE BOZMOXXHOCTH
Pa3BUTHS OpraHU3aIy, pa3padaTeiBacT OU3HEC-TIAaHBI HOBBIX MPOEKTOB
OIIK-4.1/311 0CHOBHBIX IMTapaMeTPOB, MPUHIIUIIOB M IMOAXOJO0B K YKOHOMHYECKH
1 (PMHAHCOBO 0OOCHOBAHHBIM OPTaHU3AIMOHHO-YMPABIEHYECKIM PEIICHUSM B
npodeccroHaTBHON IeATeTbHOCTH TPACKTOPHUH YITPABJICHUS TIPOSKTOM Ha
Pa3IMYHBIX dTarax ero >KU3HEHHOTO ITHKJIa
OIIK-4.1/3H2 0CHOBHBIX MPUHIIAIIOB U MTOIXOJA0B OIIEHUBAHKS HOBBIX PHIHOYHBIX
BO3MOXXHOCTEH 17151 pa3pabOoTKu OU3HEC-TIIIAHOB CO3/IaHUSI M PA3BUTHUS HOBBIX
HaIlpaBJICHUH AESTEIbHOCTH U OpraHU3alHil
OIIK-4.1/313 Teopun 1 METOIOB KOMaHIHOU pabOTHI B Ipoliecce GopMUPOBAHUS
HOBBIX HaIlpaBJICHUHN Pa3BUTHS OPTaHU3AIIUN

OIIK-4.2 Vicnonb3yeT NoJy4YeHHbIE B paMKax Kypca 3HaHUs JUIsl IPUHSITHS
OpTraHU3AI[MOHHO-YIIPABIEHYECKUX PEIICHUN B IPOSKTHOM JIEATEIBHOCTH C
OTOPOY Ha SKOHOMUYECKU U (PMHAHCOBO OOOCHOBAHHBIC BBHIBOJIBI ITPH Pa3pabOTKH
HOBBIX HaITPaBJICHUI
OIIK-4.2/311 0OCHOBHBIX METOJIOB aHAJIN3a MPOEKTOB
OIIK-4.2/313 0CHOBHBIX IPUEMOB U AITOPUTMA Pa3pabOTKH IKOHOMUUYECKH U
(UHAHCOBO-000CHOBAaHHBIX YIPABICHYECKHUX PEUICHUH MPHU pa3paboTKe HOBBIX
HaIlpaBJICHUI

OIIK-4.3 CriocobeH npeanaratb 5KOHOMUYECKH U (PUHAHCOBO
000CHOBAaHHBIE OPTaHU3AIMOHHO-YIPABICHUECKIE PEIICHNUS B
npohecCHOHANBHON IeATeIbHOCTH
OIIK-4.3/311 o mopsinke pa3pabOTKu OM3HEC-TIAHOB, MHHOBAIIMOHHBIX U
MapKETUHTOBBIX TJIAHAX CO3/IaHUS U Pa3BUTHS HOBBIX HAIPABICHHIMA
JESITEIIbHOCTH | MPOJABUKCHUN HA HOBBIE PHIHKU
OIIK-4.3/3H2 0CHOBHBIX METOJIOB UJCHTH(PUKAIIUN BO3MOXKHOCTEH U yrpo3
PBIHOYHOH Cpe/ibl OpTaHU3aIMU TIPH pa3paboTke OM3HEC-TIAHOB HOBBIX MPOEKTOB
OIIK-4.3/313 METO0B OLIEHKH YKOHOMHUYCCKOIO0 000CHOBAHMS
OpTraHU3aI[MOHHO-YIIPABIEHYECKOTO PEIICHHs B MPO(ECCUOHATLHOM
JIEATEIIbHOCTH

Heynosne- Pesynbrarel 00yueHus He cOpMUPOBaHBI HAa JOCTATOYHOM YPOBHE
TBOPUTEIHHO
Ornenka Kpurepuu onenuBanus (nepeuensb copmupobanasix NJIK/3VB)




3auTeHo

VYK-3.1 OnpenensieT CBOIO pojb B KOMAaH/IE, UCXO/ISl U3 CTPATETUu
COTPYOHMYECTBA ISl JOCTHKEHHSI TOCTABICHHOM LIeH
VYK-3.1/312 00 omnpeneneHuu cBEil poiau B KOMaH/I€, UCXOJsl U3 CTPATETuu
COTPYAHMYECTBA IS JOCTHKEHHSI TOCTABICHHOM LIEH, TIPU peaTn3aliu CBOei
PO-J1 B KOMaH/I€ YUUTHIBAET 0COOCHHOCTH MOBEICHHS JPYTUX WICHOB KO-MaH/Ibl.
VK-3.1/383 OCHOBHBIX NPABOBBIX M FOCYIaPCTBOBEIUECKUX OHATHIHA
VYK-3.1/311 Teopun U METOAOB KOMaHHON pabOTHI

VYK-10.1 Mcnonb3yeT METOIbI SKOHOMHYECKOTO IJIaHUPOBAHUS
VYK-10.1/3H2 0CHOBHBIX TEOPETUYECKHX ACIIEKTOB U MPAKTHUECKUX TPHUEMOB IS
HKOHOMHUYECKOTO 000CHOBAHUS ONTUMAIFHOTO YIPABICHYECKOTO PEIICHHS B
o0nacTH pa3pabOTKU M BHEAPEHHS HOBBIX HAIPaBICHUH NEATEIbHOCTH
OpraHu3anuu
VYK-10.1/311 0CHOBHBIX 5KOHOMHYECKUX KOHLEIIIHA, TIABHBIX 3aKOHOMEPHOCTEH
Pa3BUTHS SKOHOMHUKHU Ha MUKPO- U MAaKpOYpPOBHSIX, OCHOBHBIX I10Ka3aTENEH,
XapaKTepU3YIOIUX pa3BUTHE HALIMOHAJIBLHOW U MUPOBOI SKOHOMUKHU
VYK-10.1/383 5kOHOMHUYECKUX 3aKOHOB ITPOU3BOJICTBA U METOJIOB ITAHUPOBAHHMSL:
CHIpoca U NPeASIOKEHUS, PRIHOYHOTO 11€HO00pa30BaHus, TOJIOKHUTEIbHbIE U
OTpHULATEIbHbIE CTOPOHBI PPIHOYHON Y HEPBIHOUHOM SKOHOMUKHU

VK-3.2 Ilpu peanuzanuu CBOEH poJid B KOMaHE YUYUTHIBAET OCOOCHHOCTH
MOBEJICHUS APYTUX YICHOB KOMaH/Ibl
VYK-3.2/363 0CHOBHBIX XapaKTEPUCTHUK IIPABOBOTO CO3HAHMS M MPABOBOM
KYJBTYPbI
VYK-3.2/311 comumanbHbie poJid B KOMaH/I€, OCHOBBI CTPATETUU COTPYAHHUYECTBA U
JOCTHXKEHUS TIOCTABJICHHON eI C YYE€TOM COBPEMEHHBIX TEXHOJIOTHIA,

M (pOBBIX 3HAHUHT
VYK-3.2/362 Teopuro 1 METOABI KOMaHIHON PabOTHI U IOHUMATh CBOIO POJIb B
KOMaH/Ie C y4eTOM 0COOEHHOCTE! MOBEIEHUS APYTUX

YK-10.2 IIpoBoauT aHaiIM3 SKOHOMUYECKOHN U (PMHAHCOBOH EATEIBHOCTH
JUTSL IPUHSITUS] SKOHOMUYECKHUX PEIICHH; HCTIOIB3YET METOABI SKOHOMUYECKOTO
TUTAHUPOBAHHUS
VYK-10.2/383 0CHOBHBIX 3aKOHOMEPHOCTEH CO3aHMsI U Pa3BUTHUS HOBBIX
MEPCIIEKTUBHBIX HAIMPaBICHUH OU3HECa MMyTeM pa3padOTKU MHHOBAIIMOHHBIX
porpamMM U MPOEKTOB C YYETOM PUCKOB U HEONPEIEIEHHOCTH PHIHOUHOM
CUTyaIuu
YK-10.2/3H] 0CHOBHBIX METOAUK MaPKETUHTOBOTO aHAJIM3a U TEXHOJIOTUN IS
pa3paboOTKy ¥ BHEIPSHHsI HOBBIX MEPCIIEKTUBHBIX HAPaBICHUN OM3HEca MyTeM
peanu3ai HHHOBAIIMOHHBIX MTPOTPaMM U TIPOEKTOB C yUETOM PHCKOB U
HEONPEICJICHHOCTH PHIHOYHON CUTYyallUuU

VK-3.3 AHanuzupyeTr BO3MOKHbBIE MOCIIEICTBUS JUYHBIX I€UCTBUM U
IUTAHUPYET CBOU JCHCTBUS ISl TOCTHXKEHHUS 3aJJaHHOTO pe3ynbTaTa
VK-3.3/362 006 0OCHOBHBIX 3JIEMEHTax MPABOBOM KYJIBTYpPhI OOITIECTBA

VYK-10.3 IIpumeHseT 5KOHOMHUYECKUE HHCTPYMEHTHI B IPO(eCCUOHATBEHON
JESATEIbHOCTH; UCIOJIb3YET METO/IbI 3KOHOMUYECKOTO TUIAHUPOBAaHUS
VYK-10.3/3H2 0CHOBHBIX 32aKOHOMEPHOCTEH CO3aHMsI U Pa3BUTHUSI HOBBIX
NEepCIEeKTUBHBIX HANpaBlIeHUH OM3Heca IMmyTeM pa3paboTKH HHHOBAITMOHHBIX
IIPOrpaMM U MPOEKTOB € yUYETOM PUCKOB M HEONPEAEIEHHOCTH PHIHOYHOM
CUTYyalluu
VYK-10.3/31] 0CHOBHBIX 5KOHOMHUYECKUX KOHLEIIIHA, TIABHBIX 3aKOHOMEPHOCTEH
Pa3BUTHS SKOHOMHUKHU Ha MUKPO- U MAaKpOYPOBHSIX, OCHOBHBIX I10Ka3aTENEH,
XapaKTEepU3YIOIUX pa3BUTHE HALIMOHAJIBLHOW U MUPOBOM SKOHOMHUKHU; OCHOBHBIX
HaIpaBJICHUSIX YKOHOMHUYECKOM IMOJIMTUKU FOCYAApCTBA U UX BO3IEHCTBUS Ha
pa3BUTHE PA3IMYHBIX Cep IKOHOMUKHU CTPAHbI




VYK-3.4 Ocymectpisier oOMeH nHpopManrei, 3SHaHUSIMH U OTIBITOM C
YJIeHAMHM KOMaHJIbl; OIICHUBACT UCH APYTHX YJICHOB KOMAHIBI JJIS TIOCTHKECHUS
MOCTaBJICHHOM LIEIIN
YK-3.4/313 0 npuHIHIAaX ¥ MEXaHU3MaX COIMAITLHOTO B3aMMOACHCTBHS, BUJAX U
(GYHKIUSAX MEKITMYHOCTHOTO OOIIEHUS, 3aKOHOMEPHOCTSIX OCYIIECTBICHUS
JIeIOBOM KOMMYHHKAIIUHY, IPUHLIUIIAX U MEXaHU3MaX ()YHKIIMOHUPOBAHUS
KOMaH/Ibl KaK COLIMAIbHOM IPYTIIIBI
VYK-3.4/3H2 Teopun 1 METOAOB KOMaHTHON pabOTHI TSl OCYLIECTBICHUS
COLIMAJIBHOTO B3aWMOJICHCTBUS U pealn3allii CBEi poji B KOMaH e

VYK-3.5 Cobmromaet ycTaHOBICHHBIE HOPMBI U TTpaBUjIa KOMaHIHOM
paboThl, HECET INYHYIO OTBETCTBEHHOCTH 3a OOl pe3yabrar
VK-3.5/362 0 connanbHON pOIM B KOMaH/Ie, OCHOBAaX CTPATeTUH COTPYIHUYECTBA
U IOCTUKEHUS [TOCTABJICHHOM 1IeJTU C YYETOM COBPEMEHHBIX TEXHOIOTHIA,
M (pOBBIX 3HAHUHT
VYK-3.5/383 06 ocHOBHBIX HampaBieHusx HannonansHo# nporpamMmsl «lludposas
skoHOMHKa Poccuiickoit denepanumy, henepanbHbIX TPOCSKTaX, BXOIAIINX B
Hanmonansnyto nmporpammy «ludposas sxonomrka Poccuiickoit deneparuny u
m1aTpOpMEHHON apXUTEKType MUPPOBON SIKOHOMUKH

OIIK-4.1 BbIsSBISIET ¥ OLIEHUBAET HOBBIE PHIHOYHBIE BOZMOXXHOCTH
pa3BUTHA OpraHU3alUy, pa3padaTbiBaeT OM3HEC-TNIAaHBI HOBBIX IIPOEKTOB
OIIK-4.1/311 0CHOBHBIX IMTapaMeTPOB, MPUHIIUIIOB M IMOAXOJO0B K YKOHOMHYECKH
1 (UHAHCOBO OOOCHOBAHHBIM OPTraHU3aLMOHHO-YIIPABICHYECKUM PEILICHUSM B
npodeccuOHaNbHOM 1eATEeIbHOCTH TPACKTOPUH YIPABICHUS IPOSKTOM Ha
Pa3IUYHBIX dTanax ero >KU3HEHHOTO 1MKIIa
OIIK-4.1/3H2 0CHOBHBIX MPUHIIAIIOB U MTOIXOJA0B OIIEHUBAHKS HOBBIX PHIHOYHBIX
BO3MOYKHOCTEH U1 pa3paboTKu OU3HEC-TIJIAHOB CO3JaHMsI U Pa3BUTHUSI HOBBIX
HaIlpaBJICHUH AESTEIbHOCTH U OpraHU3alHil
OIIK-4.1/313 Teopun 1 METOIOB KOMaHIHOU pabOTHI B Ipoliecce GopMUPOBAHUS
HOBBIX HAIlPaBJICHUN Pa3BUTHUS OPTaHU3ALNU

OIIK-4.2 Mcnons3yeT NoayyeHHbIE B paMKaX Kypca 3HaHUs Ui IPUHSITHS
OpraHU3aIMOHHO-YTIPABICHUYECKUX PEIICHUH B TPOEKTHOM EATEIIEHOCTH C
OTIOPO HAa SKOHOMHYECKHU 1 (PUHAHCOBO 000CHOBAaHHBIE BHIBOJIBI IIPU pa3pabOTKH
HOBBIX HaIlpaBJICHUN
OIIK-4.2/31]1 OCHOBHBIX METOIOB aHAJIM3a MTPOEKTOB
OI1K-4.2/313 OCHOBHBIX ITPUEMOB U AITOPUTMA pa3pabOTKHU IKOHOMHUUECKU U
(MHAHCOBO-000CHOBAHHBIX YIPABICHYECKUX PELICHUN pU pa3paboTke HOBBIX
HaIlpaBJICHUI

OIIK-4.3 CriocobeH npeanaratb 5KOHOMUYECKH U (PUHAHCOBO
000CHOBaHHbIE OPraHU3ALMOHHO-YIIPABICHYECKHE PEIICHHS B
npodeccCHOHATFHON AEATEIbHOCTH
OIIK-4.3/313 MeTOA0B OIICHKU YKOHOMUYECKOTO 000CHOBAHHUS
OpraHU3aIMOHHO-YTIPABICHUYECKOTO PeIIeHus B MpodeccnoHaIbHON
JESTENIBHOCTH
OIIK-4.3/311 o mopsinke pa3pabOTKu OM3HEC-TIAHOB, MHHOBAIIMOHHBIX U
MapKETUHTOBBIX TJIAHAX CO3/IaHUS U Pa3BUTHS HOBBIX HAIPaBICHHMA
JESITEIIbHOCTH | MPOJABUKCHUN HA HOBBIE PHIHKU
OIIK-4.3/3H2 0OCHOBHBIX METOJIOB UJCHTHU(PUKAIIUN BO3MOXKHOCTEH U yrpo3
PBIHOYHOM cpelibl OpraHn3aluy MPH pa3padoTKe OU3HEC-TIIIAHOB HOBBIX IPOEKTOB

He 3aureno

Pesynbrarel 00yueHust He cOpMHUPOBAHBI HA TOCTATOYHOM YPOBHE

4. KoHTpo/IbHBIC MEPONIPUATHSA MO TUCHHUIINHE

Bun xonTpoms

®opma koHTpoIIst/ OLIEHOUHOE CPEICTBO




Texywmuii koHTpOons | TectupoBanue
PacuerHo-rpaduueckas padbora

IIpomexyTounas PacuerHo-rpaduueckas padbora
arrecrauus 3ager
OK3amMeH

Bua xonTpossi/ ucnosib3yeMble
Ne KonTposaupyem OlICHOYHbIE MATEePHAJIbI

HaumenoBanmue pasaena
bie UJIK . IpomexyT.
Texkymmi
arTrecranusa

1 |IlepBblii cemecTp VK-3.1 VK-3.2 |TectupoBanue 3auer

VYK-3.3 YK-3.4 |PacuerHo-rpaduueckas OK3amMeH
YK-3.5 YK-10.1 |pabora
VK-10.2
VK-10.3
OIIK-4.1
OIIK-4.2
OIIK-4.3

2 |Btopoii cemectp VK-3.1 VK-3.2 |TectupoBanue 3auer

VYK-3.3 YK-3.4 |PacuerHo-rpaduueckas OK3amMeH
YK-3.5 YK-10.1 |pabora
VK-10.2
VK-10.3
OIIK-4.1
OIIK-4.2
OIIK-4.3

5. Ilopsaaok nmpoBeeHusI MPOMEKYTOUYHOM aTTeCTAIUMN

[lopsnox mpoBeeHMsT NPOMEKYTOUHOM  arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOpMaTHBHBIMU aKTaMU YHHUBEpPCUTETA:
- Ilonoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH H
NPOMEXYTOYHOM aTTecTalui OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO0 O0pa3oBaHMsA — MporpaMMmaMm OakajaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pa3oBaHus «MOCKOBCKHI TOCYJapCTBEHHBIM YHHUBEPCUTET T'€OAE3UU U KapTorpadum,
1.6 «Opranu3zanus 1 NpoBeIeHUE MPOMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O TMOPSAKE OCYLIECTBICHHS O0pa30BaTeIbHOTO IMPOLECca, MPOBEICHHUS TEKYIIETo
KOHTpOJISl YCIIEBAEMOCTHM M IPOMEXYTOYHOW arTecTalud OOydyaroluuxcsi C [PUMEHEHUEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BATENIbHBIX TEXHOJIOTUH B (eaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  OOpa30BaHMA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3uu M Kaprorpadpum», mn.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npumeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus. 3auem, 1 cemecmp.

1. TectupoBanue

[Ipu mpoBeneHUU NPOMEKYTOUHOI AaTTECTAllMM B YHUBEPCHUTETE HUCHOJIB3YIOT-CA TPaJULMOHHbBIE
(hopMBI aTTeCTAITUH:

®dopma npoMexkyTouHoi arrectauun [llkana oueHnBaHus

3AYET "3aureno", "He 3auTeHO"

3AUET C OLIEHKOM (muddepenimpoBanubiii 3ader) "oTmmaHO",

"xopomio",

"yIIOBIETBOPUTENIBHO", ""HEYIOBIETBOPUTEIHHO"

OK3AMEH "otnu4ano",

"xopomio",



"yIIOBIETBOPUTEIIBHO", ""HEYJOBIETBOPUTEIHHO"
Kputepuu u nporienypbl OlleHUBaHUS pe3yJIbTaToOB O0YUEeHHUS 110 TUCHUIUIMHE

VYcraHaBnUBAIOTCSA — CIEAYIOLIME MIKaJbl OICHMBAHMS YpPOBHEM OCBOEGHHUS  KOMIIETEHIIMIA,
MPETYCMOTPEHHBIX pabodeil mMporpaMMOi.

[Tpu npoBenennu sxk3ameHa u aAudhepeHIIMPOBAaHHOTO 3a4eTa:

«I[TOBBILIEHHBIN» - BbicTaBmsiercs omenka - 5 «OTJIMYHO», ecin cpemnee apudMeTHUIECKOS
3HAUYECHUE OIICHOK I10 AJIEMEHTAaM KOHTPOJIA HAXOUTCS B UHTEp-Bajie ot 4.5-5.0;

«BA3OBBI» - BeicTaBIsieTcs onerka - 4 «XOPOILIOy, ecnu cpentee apudMe-THIECKOE 3HAYCHHE
OIICHOK I10 JIEMEHTaM KOHTPOJI HAXOIUTCSl B UHTEpBaje ot 3.5 - 4.4;

«[TOPOT'OBBIl» - BeIcTaBagETCH oneka - 3 «YAOBJIETBOPUTEJIBHO», ecnu cpennee
aprupMeTHIECKOE 3HAYCHHUE OLICHOK I10 JIEMEHTAaM KOHTPOJIS HaXOAUTCS B MHTEpBasie oT 2.5 - 3.4,
<<HEI[OCTATO‘IHBII>T» - BeicTaBisieTcs oueHka - 2 «HEYIOBJIETBOPUTEJIBHO», eciu cpennee
apudmeTnyeckoe 3HaYCHHUE OIIEHOK I10 3JIeMEHTaM KOHTPOJIs MeHee 2.5.

[Ipu npoBeneHuu 3aueTa, €Cliv AOCTUTHYT OJMH U3 MOKa3aTeNe:

«TOBBIIIEHHBIN», «BA30BBIN» utu «ITOPOTOBBIN» - BhictaBnsercs orenka «3AUTEHO»
ecnu cpeiaHee apuMETHYECKOE 3HAYeHWE OIEHOK HaxoauTcs B HH-TepBaie ot 2.5-5.0. B
IPOTHBHOM CITyd4ae: ecii JOCTHTHYT mokasarens « HEJJOCTATOUYHBII.» - BbicTaBsieTcs: OLCHKA

«HE3AUYTEHOY, ecnu cpennee apudMeTHIECKOE 3HAYCHHE OIICHOK IO AJIEMEHTaM KOHTPOJIST MEHEe
2.5

Ilpomesxcymounas ammecmayus.: IK3amen, 2 cemecmp.

OK3AMEH

[Ipy npoBeneHHMH »SK3aMeHAa OLEHUBAIOTCS 3HAHMUS CTYJCHTOB Ha OCHOBAHMM Pa3BEpPIHYTHIX
OTKPBITBIX OTBETOB. BO3MOXHbIE BapHaHEThl OLICHUBAHMUS:

"oTm4yHO",

"xopomio",

"yIIOBIETBOPUTEIIBHO",

"HEyIOBJIETBOPUTEIIHHO"

Kputepuu u nporienypbl OlleHUBaHUS pe3yJIbTaToOB O0YUEHHUS 110 TUCHUIUIMHE:

VYcraHaBnUBAIOTCA — CIEAYIOLIME MIKaJbl OICHMBAHMS YpPOBHEM OCBOEGHHUS  KOMIETEHIIMIA,
MPETYCMOTPEHHBIX pabodeil mporpaMMOi.

[Tpu npoBenennu sxk3ameHa u aAudhepeHIMPOBAaHHOTO 3a4eTa:

«I[TOBBILIEHHBIN» - BbicTaBmsiercs omenka - 5 «OTJIMYHO», ecin cpemnee apudMeTHUIECKOS
3HAUYECHHE OIICHOK I10 AJIEMEHTAaM KOHTPOJIA HAXOIUTCS B UHTEp-Bajie ot 4.5-5.0;

«BA3OBDBII» - BeicTaBIsieTcs onerka - 4 «XOPOILIOy, eciu cpentee apudMe-THIECKOE 3HAYCHHE
OIICHOK I10 JIEMEHTaM KOHTPOJIS HAaXOIUTCSl B UHTEpBaje ot 3.5 - 4.4;

«[TOPOT'OBBIl» - BeIcTaBagETCH onenka - 3 «YAOBJIETBOPUTEJIBHO», ecau cpennee
aprupMeTHIECKOE 3HAYCHHUE OLICHOK I10 JIEMEHTAaM KOHTPOJIS HAaXOAUTCS B MHTEpBasie oT 2.5 - 3.4,
<<HEI[OCTATO‘IHBII>T» - BeicTaBisieTcs oueHka - 2 «HEYIOBJIETBOPUTEJIBHO», eciu cpennee
apudmeTnyeckoe 3HaYeHHE OIIEHOK I10 3JIeMEHTaM KOHTPOJIs MeHee 2.5.

[Ipu npoBeneHuu 3aueTa, €Clid JOCTUTHYT OJMH U3 MMOKa3aTeNe:

«TOBBIIIEHHBIN», «BA30BBIN» utu «ITOPOTOBBIN» - BrictaBnsercs orenka «3AUTEHO»
ecnu cpeiaHee apuMETHYECKOE 3HAYeHWE OIEHOK HaxXxoauTcs B HH-TepBaie ot 2.5-5.0. B
IPOTHBHOM CITy4ae: ecii JOCTHTHYT mokasarens « HEJOCTATOUYHBII.» - BbicTaBsieTcs: OLEHKA

«HE3AUYTEHOY, ecnu cpennee apudMeTHIECKOE 3HAYCHHE OIICHOK IO AJIEMEHTaM KOHTPOJIST MEHEe
2.5

6. OneHoYHbBIC MaTepHAJIbl TEKYLET0 KOHTPOJIS

Pazoen 1. Ilepgwiii cemecmp



Konmponupyemwvie HJIK: OIIK-4.1 OIIK-4.2 OIIK-4.3 VK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5
VK-10.1 YK-10.2 YK-10.3

Tema 1.1. Cywynocmo u cooepoicanie MeHeodcMeHma
dopma KOHTPOJIs/0LIEHOYHOE CPeICcTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. OCHOBOIIOJIOKHUK HAyYHOM IIKOJIBI YIIPABJICHU:
A) ©.Teiinop
b) A.®aiionb
B) 5.Mpiio
I') A.bornanos
2. OCHOBOIIOJIOKHUK aIMUHUCTPAaTUBHON (KJIACCUUECKOI) IIKOJIBI YIIPABICHHUS:
A) ©.Teiinop
b) A.®aiionb
B) 5.Mpiio
I') A.K. Anbnepdep
3. MeHemKMeHT, Kak Hayka 00 YIpaBJIeHUH, CTajla paCCMaTPUBATHCS C MOSBICHUEM:
A). COBpEMEHHBIX KOJIMYECTBEHHBIX METOJI0B 000CHOBAHHS YIPABICHYECKHX PEIICHUH
b). mikonel "yenoBedecKMX OTHOIIEHUM"
B). nmoctmxkeHud TCHUXOJIOTMYECKOM M COLIMOJOTMYECKOM HayK, OKAa3bIBAIOLIUMX PpEIIAIoIee
BO3/ICICTBHE HA YEJIOBEKA B CUCTEME YIPABICHHUS
I'). kmaccuueckoi IKOJIbI YIIPaBICHUS
4. [InanupoBaHue, OpraHU3alus, peryJInpoBaHrue U KOHTPOJIb - 3TO:
A) 00s13aHHOCTH MEHEKEpa
b) dynkumm meHemxMenTa
B) sramnb mutannpoBanus
I') HOBBII MeTO/ yIIpaBICHUS

5. CKonpKO TIPUHITMIIOB YIMpAaBIEHUs oOpraHu3amnueil chopMmyaupoBan (HpaHIy3CKUui
npeanpuHumMaresib Mmenemxep A.Paionb
A)8
b) 10
B) 12
)15
A) 14
6. HoGeneBckoli mpeMuu 3a BKJIaJ B pa3BUTHE TEOPUU NIPUHSATHS PEIICHUH OB YI0CTOCH
A) B. Bpym
b) H. Bunep
B) I'. Caiimon
I') I Munn6epr
7. OnpeneneHue ynpaBleHUs KaK YHHBEPCAIbHOIO MPOIECcca, COCTOSIIETO M3 HECKOIbKUX
(hyHKIIMH, BIIEpBBIE OBLIIO JIAHO:
A) Kaccuueckoi (aIMHUHUCTPATUBHON) IIIKOJIOM YITPABICHUS
b) mkomoit HaydHOTO yrpaBieHUs
B) mikomoit yenoBe4eCKUX OTHOIICHUH M TIOBEICHUYECKUX HAYK
I') m1kos10#1 KOJTMYEeCTBEHHBIX METO/IOB
8. OCHOBHbIE PE3yIbTATHI UCCIIETOBAHUHN KOl HAYYHOTO YIIPaBICHUS:
A) co3znanue yHUBEPCAIbHBIX IPUHIIUIIOB YIIPABICHUS
b) ocHoBHOI1 311eMeHT 3¢ ()eKTUBHON OpraHU3alMy U YIPABICHUS 4eJI0BEUYECKUN (haKkTop
B) nponykTuBHOE KCIIONIB30BAaHUE YEIOBEUECKUX U MAaTePUATIbHBIX PECYPCOB
I') npuMeHeHrne METOI0B HAYYHOTO MCCIIEOBAHUS K OMEPAIIMOHHBIM MPoOIeMaM OpraHu3aIun

Tema 1.2. Pazsumue meneoxicmenma 6 npowiom u Hacmosuyem
dopma KOHTPOJIsI/0LIEHOYHOE CPEeICTBO: TecTupoBaHue



Bonpocsi/3ananus:

1. OcHOBHBIE pe3yNbTaThl HCCIEAOBAHMN aJIMUHHUCTPATUBHON (KJIACCHYECKOM) IITKOJIBI
YOpaBICHUS:
A) cozmaHue YHUBEPCAIbHBIX IPUHIIUIIOB YIIPABICHUS
b) ocHOBHOI1 351eMeHT 3(h(PEeKTUBHON OpraHU3AIMK U YIIPABICHUS YeIOBEYECKHUMA (pakTop
B) nmpoaykTuBHOE HCTIONB30BAHNE YETOBEUECKUX U MaTEPUAIIbHBIX PECYPCOB
I') npuMeHeHne MeTO10B HAyYHOT'0 HCCIIEI0BAaHUS K ONEPAlMOHHBIM Mpo0ieMaM OpraHu3aluu

2. Ucnonb3oBaHre METOMOB HAYYHOTO aHAlM3a, 0TOOpa U OOydeHHs MepCOHala, OTACICHHE
TUTAHOBOM M OpraHU3aIMOHHON pa0OThI OT MMPOU3BOACTBEHHON XapaKTEPHO VIS IIKOJIBI YIIPABICHHUS:
A) UIKOJIBI KOJIMUECTBEHHBIX METOJIOB
b) mikonbl uenoBeueCKUX OTHOIICHHUM U MOBEEHYECKUX HAyK
B) mikonb1 HaydyHOTO yIpaBIeHUS
I') xmaccuueckoii (aIMUHUCTPATUBHOMN) IIKOJIBI YIIPABICHUS

3. YkaxxuTe OCHOBHBIE Pe3ylbTaThl UCCIENIOBAaHUS B TEOPUU YIPABICHUS, IPUHAJICKAIINE
A. @aiiomo:
A). poBen «XOTTOPHCKHE IKCIIEPUMEHTHI
b). moctpoun momens uaeanbHON OIOPOKpPATHHM, OCHOBAHHOW Ha YKECTKO PperIaMEHTHPOBAHHBIX
MPUHIIUIIAX UEPAPXUUECKON CTPYKTYPBI
B) pa3zpabGortan oOmmii momxox K aHaIW3y JEATEIbHOCTH aIMUHHUCTPAUA W CHOPMYIHPOBAT
MIPUHIIMIIBI YIIPABICHUS
I') pazpaborain cucreMy 3apaOOTHOM TUTATHI C 3JIEMEHTAMHU MTOBPEMEHHOM U CIeNTbHON (hopM

4. Yto nonuman A. daifons noj enuHOHadanueM?
A) 3a BBINOTHEHUE OJHOM 3a7a4u JOHKEH OTBEYATh OIMH MEHEIKED
b) onun pykoBoauTeENb JOMKEH OTBEYATh TOJIBKO 32 OTHOTO TOJYMHEHHOTO
B) onun nogurMHEeHHBIN JOHKEH MOAUYUHSTHCS TOJIBKO OTHOMY PYKOBOAUTEIIO
I') 3agaun hopMynupyrOTCS U3 TIIaBHOM Lienn
5. B Teopuu ympaBieHuss aBTOPOM TEOPUU OIOPOKPATUIECKOTO MOCTPOCHHS OpPraHU3alud U
CUCTEMBI YIIPaBJICHUS SIBIISETCS:
A) ©. Teiinop
b) A. Macnoy
B) M. Bebep
I') A. ®aiionb
6. OcHOBHasl XapaKTepUCTUKA HUJIeaTbHOM OpraHu3aluy B npeacTasieHun M. Bebepa?
A) HaTM4YKMe MaTepUaIbHON M CONMAILHON COCTABIISIONINX
b) uetkoe paznenenue Tpyaa, SCHO OINpe/eleHHAs nepapxusi, KOHKPETHbIE MpaBuJa Il
MHCTPYKLUHU
B) Hanmuuue dhopmanbHBIX 1 HEPOPMATBLHBIX CBSI3€H B OPraHU3AIMOHHOM CTPYKTYpe
I') uenoctHas cucrema, B KOTOPOl HEOOXOIMMO JTOOMBATHCS PABHOBECHS MEXIYy TEXHHUYECKOH U
COIIMAJIbHOW CTOPOHAMU

7. OCHOBHBIE IPUEMBI YIIPABICHUS MEXINYHOCTHBIMU OTHOLIEHUSIMU UCCIIEIOBAINCH:
A). IKOJIOW HAYYHOTO YIIPaBJICHUS
b) mkomnoit uenoBedeCKUX OTHOIICHUI
B) mrkosoit Komm4eCcTBEHHBIX METO/IOB



8. Onpenennure 4To OTHOCUTCS K OCHOBHBIM pe€3yJbTaTaM HCCIIEJOBAaHMM aBTOPOB ILKOJIBI
MIOBEJCHYECKHUX HAYK:
A) MaTeMaTH4YeCKUEe METOMbI U MOJIENIH, MTO3BOJISAIONINE ONUCHIBATh pa3IMyHble OM3HEC MPOLECCH U
OTHOLICHUS MEXAY HUMHU
b) acniexTh! panoHanbHON CTPYKTYpbl OpraHU3alMK U yIPABIECHUYECKUX IPUHILIUIIOB
B) acnekTel conManbHOrO B3aUMOACMCTBMS, MOTHMBALIMM, XapakTepa BIACTH U aBTOPUTETA,
JIUAEPCTBA, OPraHU3aLUOHHON CTPYKTYPbl, KOMMYHHMKAlMU B OPraHU3aLUU, U3MEHEHUS CONEpKaAHUA
paboThI U Ka4yeCcTBa TPYAOBOH KU3HH
I') counanpHble U ICUXOJIOTUYECKUE

9. KakoBrbI 11e/I1 ¥ 3a1a4i MEHELKMEHTA?

OcHoOBHas 11eJIb MEHEDKMEHTa — 00ecneunTh 3P(HEKTUBHOE HCIIONB30BAaHUE PEeCcypcoB ((PUHAHCOB,
TEXHOJIOTHM, JIO[eil, BpeMEeHH) JUId JOCTHKEHHS MOCTaBICHHBIX 3aaad. [ 3TOro MeHemkepbl
BBITIOJHSIOT pa3iUYHbIE 3a/auM, Takue Kak OpraHu3alis MPOU3BOJACTBA, pa3paboTKa CHUCTEMBI
MOTHBAIIMW, aHAJU3 PbIHKA, ONTUMHU3AIMSA OW3HEC-TIPOIECCOB, MOAOOp W OOydeHHe IepcoHaa,
pa3paboTKa CTpaTeruy pa3BUTHS U KOHTPOJIb KauecTBa paOOTHI.
10. KakoBbl OCHOBHBIE (DYHKIIMM ¥ METO/IBI MEHEHKMEHTA?

OcHOBHEIE (bYHKI_II/II/I MCHCIPKMCHTA — 3TO IJIAaHUPOBAHUC, OpraHu3alusa, MOTUBAILIUA U KOHTPOJIb.
MCTOIILI MCHCI>KMCHTAa MOXHO Pa3saciiTh Ha 3KOHOMMHYCCKUC, AAMUHUCTPATUBHBIC,
OpraHnu3allMOHHBIC U COITUAJIBHO-TICUXOJIOTUYCCKUC.

Tema 1.3. Memooono2uueckue 0CHO8bI MEHEOHCMEHMA
®dopMa KOHTPOJISI/OTIICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Kto siBisieTCss aBTOpOM ISATHYPOBHEBOM MEPAPXHUH YETIOBEUECKUX MOTPEOHOCTEH?
A) 1. MakIperop
b) ®. Xepubepr
B) A. Macnoy
I') Y. bepnapn

2. OcHOBHas 1efb IIKOJBl 3aKIIYaeTCs B pa3pabdOTKe YHUBEPCAIBHBIX MPUHIIUIIOB,
CIOCOOHBIX CTaTh 3a710T0M 3((HEKTUBHOMN ACSATEIHHOCTH JIJIS1 KaXK0W KOMIIAaHUU.

A) llIkona Hay4YHOTO yTpaBICHUS
b) AnMuHHCTpaTHBHAS IIKOJIA YITPABICHUS

3. YUTto Takoe MPUHIUIBI YIIPABICHHS ?

4. MeHemKMEHT 0a3upyeTcss Ha TOYHBIX CBEICHHSX, KOTOPHIE IMOJYYAOT TpPHU TOMOIIU
3aMepOoB M XPOHOMETpaxa. B paMkax 3TOM IIKOIBI COTPYIHUKHA OPTaHU3alMN PACCMATPHUBAIOTCS KaK
MEXaHU3M JOCTIKEHUS ONPeNeIEHHBIX eI KOMITaHUH
A) llIkona Hay4yHOTO yIpaBICHUS
b) AnqmuHKMCcTpaTUBHAS 1IKOJIA YIIPABJICHUS

5. JIroGoe mpeAnpusiTue COCTOUT U3 IByX OCHOBHBIX CUCTEM: MaTE€PUATbHOMN U COLMAIbHOM.
[lepBas BKIrOUaeT B ceOs MPOW3BOMUTENBHBIN TPyl pPaOOTHHUKOB, a TaKXe CpENCTBAa Tpyda U
MpeIMETHI TPY/A.

A) llIkona Hay4yHOTO yIpaBICHUS
b) AnmuHKMCcTpaTUBHAS 1IKOJIA YIIPABJICHUS

6. Ha yem 0CHOBBIBAIOTCSI aIMUHUCTPATUB-HBIE METO/Ibl YIIPABICHUS ?

AI[MI/IHI/ICTpaTI/IBHI:IG MCTOAbI YIPAaBJICHUA 68.3PIPYIOTC$I Ha BJIaCTH, JUCHUIINIMHC M B3bICKAHHUAX,
HaIpaBJIEHHBIX HA MCIIOJIHEHUE NPUKA30B U pacnopspkeHui. OHU ONUpAIOTCs Ha HEPapXUUYECKYIO
CTPYKTYypy OpTraHM3allMU, YETKOE paclpe/ielieHue OOS3aHHOCTeW W CTPOryl0 IUCHMIUIMHY, T7e
PYKOBOISIIIIME YKa3aHHUs HE MOJUIekarT OOCYX JeHHI0. B MX OCHOBE NeXaT OCHOBHBIC (YHKLIUHU
MCHCDKMCHTA: INIAHUPOBAHUC, IMOCTAHOBKA 3a1a4 U ACJIICTUPOBAHUC, KOHTPOJIb, MOTUBAIU. I’ITOGI:I
OCBOUTHh 3TH (YHKIMH, HAYMHAIOIIMM pPYKOBOAMTEISIM HYXHO TNPOWTH o0OydeHHe O0a30BBIM
YHOpaBJICHUYCCKUM HAaBbIKaM.



7. Cornacuo ['epridepry, 4T0 OTHOCUTCS K THTUEHHYECKUM (akTopam?
a) [Ipu3Hanue 3aciayr
0) YcnoBus tpyna
B) JlocTmxkeHue ycnexa
r) Bo3moxkHoCTh pocTa

8. Uro, mo Iepubepry, He BBI3BIBACT YIOBICTBOPEHHUsS, HO MOXET BBI3BIBAThH
HEYZI0OBJIETBOPEHHOCTH?
a) ['uruennueckue GaxTopsl
6) MotuBupytomue GpakTopbl
B) [Icuxonornueckue yCTaHOBKH
r) Llenu opranuzaiuu

9. KakoBbI OCHOBHBIE TOAXOABI U IIKOJIBI B PA3BUTUN HAYyKHU YTIpaBJIeHUA?
OcCHOBHBIE TIOAXO/IBI U IIKOJIBI B PA3BUTHH HAYKHU YIIPABJICHHUS - 3TO pa3IMuHbIe HAIPABICHHUS MBICIIH
U TPAKTHKH, KOTOPHIE 3BOJIIOLIMOHUPOBAIM BMECTE C DPa3BUTHEM MeHeIkMeHTa. K OCHOBHBIM
IIKOJIAaM MO)KHO OTHECTH IIKOJy HAayYyHOTO YIPaBICHHS, aIMHHUCTPATHBHYIO (KIaCCHYECKYIO)
IIKOJTY, IIIKOJTy YeJIOBEUECKMX OTHOUICHUH M MOBEIEHUYECKUX HAYK, a TAK)KE MAaTeMaTU4YeCKYyIO KOy
ynpaBineHus. HecMoTpss Ha ompesnereHHOe pa3HOOOpa3ue IIKOJA M HANpaBICHUH Ppa3BUTHUS
MEHEKMEHTA, MOYKHO BBIJICJIUTh YETHIPE OCHOBHBIE CIIOKUBIINECS IIKOJIBI:
[IIkoa HAy49HOTO yTIpaBICHHS.
AJIMUHUCTpPATHBHAS, WK KJIACCUYECKasl IIKOJIA.
[Tkosa yenoBEYECKMX OTHOLLIEHHU U TOBEAEHYECKUX HayK.
Maremarndeckast IIKOJIa YIIPABICHHUS.

10. KakoBa ponb IIKOJABI HAy4YHOIO YIPABJIEHUS B PAa3BUTUM TEOPUU U TPAKTUKU
yHpaBiIeHUs?
[IIkona Hay4yHOTO YHpaBJICHUS OKa3aja 3HAYUTEIIbHOE BIMSHUE HA PA3BUTHE TECOPHHM U TNPAKTHKH
yTIpaBlIeHUs, 3aJI0)KUB OCHOBBI PALMOHAIBHOTO MOAXO/a K OpraHu3aluy Tpyaa u ynpasieHus. OHa
BHECIAa BKJAJ B TIOHUMAaHHWE BAXXHOCTH CHCTEMaTHUYECKOrO aHaiu3a pabdouyux omepanui,
ONTUMH3AIMU TPYIOBBIX MPOIECCOB U CO3JaHUS CHCTEMBI CTUMYIHMPOBAaHHS Tpyaa. Takxke IIKoia
HAyYHOTO YIPAaBJICHUS MOTYEPKHYNIa HEOOXOAMMOCTh OTAEICHHUS IJIAHUPOBAHUS U YIPABICHUS OT
¢dakTHueckolr pabOThI, YTO CIOCOOCTBOBAJIO PA3BUTHIO MNPO(ECCHOHATHPHOIO MEHEIKMEHTa,
cooOmraer "CoBpeMeHHbIC TEXHOJIOTUH YIPaBICHUs" .
Bxutag miKosiel Hay49HOTO YIIPAaBICHHS:
CucrtemMaTHuecKuil aHaJIu3 U ONTUMHU3AIMS TPy/a:
[Ilkona Hay4yHOTO YIpaBICHHUS NpPUMEHHJIA HAay4YHBI METOA s aHaju3a pabouyux omnepauui,
BBISIBIICHHSI HEHY>KHBIX JIBKCHUH M ONTHUMH3AIMK pabovyux mporeccoB, otMeyaeT "CoBpeMeHHbIE
TEXHOJIOTUH yIpaBICHUS "
PazpaboTka cTaHIapTOB U HOPM BBIPAOOTKH:
boutn  pa3paboTaHbl HOPMBI  BBIPAOOTKH, KOTOpbIE CTajdd OCHOBOM JJsI MarepuaibHOTO
CTUMYJINPOBaHUA TPYya, yTouHseT "CoBpeMEHHbIE TEXHOJIOT MU yIIPaBIEHUs" .
Cucrtema CTUMYJIMPOBAaHUS TPy/a:
[Ipennaranace  cucremMa  MarepuajbHOIO  CTHUMYJIMPOBAaHHUS, YTOObI ~ PaOOTHHKM  ObUIH
3aWHTEPECOBAaHbl B MOBBIIICHUH TMPOU3BOAUTEIBHOCTH Tpyda, coodmaer "CoBpeMeHHBIE
TEXHOJIOTMH yIpaBICHUS "
Otnenenue MIaHUPOBAHUS U YTIPABICHHUS:
[IIkoa Hay4HOTO yHpaBJICHUS OAYEPKHYJIA BAXKHOCTD Pa3/eIeHUs TNIAHUPOBAHUS U YIIPABICHUS OT
HETOCPECTBEHHOTO BBITIOJIHEHUS PabOThI, YTO MOJOXKUIIO HAYajao Pa3BUTHIO MPOQeCCHOHATBEHOTO
MeHekMeHTa, nuietr Yausepcurer UTMO.
Cuctema otb60pa u 00yueHHs IepcoHana:
[Ipennarancst or6op u oOydeHne paOOTHUKOB B COOTBETCTBUU C HAyYHBIMU MPUHIMIIAMH, YTOOBI
OHM ObUIM CHOCOOHBI BBIMONHATH paboOTy HaWwIydmuM oOpa3oM, yrtouHseT "CoBpeMeHHbIE
TEXHOJIOTMH yIpaBICHUS "
Binsaue Ha npakTuky:
bnaromapst mikosne Hay4yHOTO YHpPaBJiICHUS BHEIPSUTUCH JIEMEHTHI HAyYHOH OpraHM3aluu TPyna, 4yTo
CIO0cOoOCTBOBAJIO MOBBIMIECHHIO 3()()EKTUBHOCTH MPOU3BOCTBA U YITYUIICHUIO YCIOBUN TPyAa,



ormeudaeT "CoBpEMEHHbIE TEXHOJIOTHH yIpaBiIeHUA" .

B wurore, mkona Hay4yHOTo ympaBiieHUS BHECJAa 3HAYMTENbHBIN BKJIAaJ B pa3BUTHE MEHEIKMEHTA,
MOJIOKUB Hadajlo Hay4YHOMY IOJIXOMY K YIPABJICHUIO M 3aJ0KHB OCHOBBI JUIsl OyAyIIMX IIKOJ U
TEOpHUI yIIpaBIICHHUS.

Tema 1.4. Opeanuzayus kak 00vbeKkm ynpasieHus
dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. K motuBupytromum axropam mo I'epridoepry OTHOCUTCS:
a) 3apaboTHas 1iaTa
0) [TonuTrka KOMITAHUH
B) OTBETCTBEHHOCTb U MPU3HAHUE
r) besonacHocth Tpyna

2. UTo mpOMCXOAUT MPU HATTUIUH TOIHKO TUTHEHHUYECKUX (akTopos (1o ['epridepry)?
a) PaboTHUK MOTHBHpPOBaH
0) Bo3nukaet HeyqOBIETBOPEHHOCTh
B) CocTosiHEe HEUTPATBbHOCTH
r) [ToBbimaeTcs 3¢ HEKTUBHOCTH

3. Yro npencraBiseT coO0i MIaHUPOBaHKUE KaK (PyHKIMS MEHEKMEHTA?
[TnanmpoBanre kak QYHKOHS MEHEKMEHTa — OTO TMPOIEeCcC ONpeneNieHus Mened W 3amad
OpraHM3allfK, a TaKXKe BBIPAOOTKM CTpaTerdii M Crnoco0oB uX AocTkeHus. OHO BKIIOYACT
pa3paboTKy IUTAHOB, KOTOPBIE OMPEIEIISIFOT, YTO U KaK JOKHO OBITh CAENAaHO, YTOOBI OpraHu3anus
JOCTUTTIA HAMEUYEHHBIX 1eieil. C y4eToM TOro, 4TO B MEHEDKMEHTE BBIICISIOT ACHCTBHE YETHIPEX
OCHOBHBIX ()YHKIIHMIA, KOTOPBIE BBITIONHSIET KXl PYKOBOIUTEINb - IUIAHUPOBAHUE, OpraHMU3AIHS,
MOTHBAILIUS U KOHTPOJIb, CIOEAYET OTMETHTh, YTO MHOTAA K (DYHKIUSM MEHEIKMEHTa OTHOCAT U
KOOPJIMHAIUIO — OOECIEUeHUE CBA3U MEXKIY COTPYTHUKAMU U OT/ICTaMH.

4. Kakue ycnoBus, 1o I'epubdepry, 1eiiCTBUTETFHO MOTUBUPYIOT COTPYIHUKOB?
a) [Ipo3paunas cTpykTypa NOAUUHEHUS
6) Bo3MOXXHOCTB pocTa M pa3BUTHS
B) [loBbIIICHHE TUCTIUILTAHBI
) YKecToueHue KOHTPOIs

5. KakoBbl OCHOBHBIE BUBI IIJIAHOB?
OcHOBHbIE BUABl IUIAHOB, HCIIOJIb3YEMbIE B PAa3IMYHBIX OONACTAX JEATEIBHOCTH, MOXHO
KJ1acCU(UIUPOBaTh 1O BPEMEHHOMY TOPH30HTY, YPOBHIO YIPAaBIEHUS, a TaKXKe IO MpPEAMETY
maHupoBanus. [lo BpeMeHHOMY TOPH30HTY BBIIEIAIOT cTparernueckue (3-10 mer), TakThueckue
(1-3 roma) m omeparuBHbie (10 1 roma) tutanel. [lo ypoBHIO yIpaBieHUS IUIaHBI OBIBAIOT
KOpIOpaTUBHbBIE, MOApa3AelieHYecKue U WHANBUAyanbHble. KpoMme TOro, cyliecTByrOT IMJaHbl MO
pa3HbIM HaIpaBJIEHUsIM, HarpuMmep, (PMHAHCOBBIEC, MAPKETUHTOBBIE, TPOMU3BOICTBEHHBIE.
[TonpoOnast kinaccuuKays IIaHOB:
1. ITo BpeMEHHOMY TOPU30HTY:
Crparernueckue 1ianbl: OmNpenesisioT JOJATOCPOUYHbIE LENU M 3aJadyd OpraHu3aluu, OObIYHO Ha
nepuon 3-10 mer. K HHMM OTHOCATCA IJIaHbl pa3BUTHUS, WHBECTUIMOHHBIC IUIaHbI, IIJIaHBI
pedopmupoBanus.
TaxTtnueckue mianbl: CBSA3bIBAIOT CTPATErMUECKHE 1€JIM ¢ KOHKPETHBIMU JIEUCTBUSMU U peCypcaMu
Ha cpok oT 1 10 3 net. [IpuMepsl: 1IaHbl MapKETUHTA, MUIAHBI 110 TPOU3BOJICTRY.
OneparuBHble mIaHbl: ONUCHIBAIOT €KEIHEBHbBIE U TEKYIINE 3a/1a4l U ACUCTBUS, HEOOXOIUMBIE IS
peanu3aly TaKTUYECKUX IJIaHOB, OOBIYHO Ha mepuof 1o 1 roxa. Ilpumepsl: miaHoBbie pabOTHI Ha
TEKYIIUI JIeHb, IJIaH Ha MECHLL.
2. 1o ypoBHIO ynpaBJieHUS:
KoprnopatuBable minanbl: OTpakaloT IJIaHbl U €M OpPraHU3allid B IEJNOM, pa3padaTbIBAIOTCS
BBICIIIUM PYKOBOZCTBOM.
[Tonpasnenenueckue mianel: [lmaHBl KOHKPETHBIX MOIpa3leieHUIl OpraHu3aluy, OTpakarollue
CTpaTernyecKue LemH.



WnauBuayanbHble TUIaHbl: JIMUHbIE MIIAHBI U LENH COTPYAHUKOB, IIOMOTAIONINE UM JOCTUYG Iiesiel
OpraHu3alii.
3. Ilo npenMeTy MiIaHUPOBAHUS:
®unancoBble 1aHbl: [Inanbl, kacaronuecs: PUHAHCOBBIX PECYPCOB U UX UCIOIB30BAHUS.
Mapxetunrossle miansl: [1manbl, HanpaBieHHbIE HA TPOABUKEHUE IPOAYKLINUU U YCIYT.
[IpousBoacTBenHble miaHbl: [lnaHbl, cBs3aHHBIE C TPOU3BOJACTBEHHBIM IIPOIIECCOM U  €T0
ONTUMH3AIAEHN.
[Tnans! mo paszsutuio nepconana: [lnansl, HanpaBieHHbIE HA 0O0y4YeHHE, MOBBIIEHUE KBaTU(PUKAIUU
U pa3BUTHE COTPYIHHUKOB.
[Inansl mo oxpane Tpyna: I[lnanbl, HampaBieHHble Ha oOecrieueHHe Oe30MacHOCTU U 30pPOBBS
PabOTHHKOB.
4. ITpoune BUABI IJIAHOB:
[Inansl 1o ympaBneHuto mpoekramu: I[lnaHbl, HeoOXoAMMBIE [UIsl YCIELUIHOTO 3aBEPILEHUS
KOHKPETHOTO MPOEKTa.
[Inansl mo kpusucHoMy ymopaeieHuto: Ilmanbel, pa3paOoTaHHble Ui peardpoBaHUs Ha
HEeNpeIBUICHHBIE CUTYaI[MH U KPU3HCHI.
buznec-nnanbl: [1nanbl, KOTOPBIE MOTYT CIIYKUTh OCHOBOW JJ1 MPUBJICYECHHUS] MHBECTULIMIA.
[Inanbl MapkeTHHTOBbIX Kammanuii: [lnanbl, paspabarbiBaemble AJi1 KOHKPETHBIX MapKETHHIOBBIX
aKIUH.

6. CKOJTbKO KJTFOUEBBIX TOTPEOHOCTEH BhIIEIsACT Teopusi MoTuBanmu Mak Knemranna?
a) /Iee
0) Tpu
B) Uetnipe
r) [IaTh

7. K xakum mnorpeOHocTssM 1o MakKnemianay CTpeMHUTCS 4eJIOBEK, JKeNAIoIUi
KOHTPOJUPOBATh U BIUSATH HA IPYTHX?
a) B ycnexe
6) B npuuactHOCTH
B) Bo Bnactu
r) B 6ezonacHoctu
8. [ToTpeOHOCTD B TOCTUKEHUU TPOSIBIISETCS B:
a) JKenaHnuu OBITH THOOUMBIM
0) CtpemiieHnn n30eraTh OTBETCTBEHHOCTH
B) OpueHTaluu Ha pe3yabTaT U LeIu
r) JKemanuu OBITh YaCThIO TPYIIIIBI
9. Uto XxapakTepHO JJIs JTIOICH C BRIPAXKEHHOU MOTPEOHOCTHIO B IPUHAIIICKHOCTH ?
a) JKenanue nzberarb puCKOB
0) CtpemiieHHE K JIUJEPCTBY
B) HeoOxoauMoCTh B TPU3HAHUH U OTHOIIIEHUSX
r) @oKyC Ha JIMYHBIX TOCTHKEHUAX
10. ITo MakKnennanay, Kakoil THII MOTUBAIIMK HAKOOJIEE MOAXOAUT IJIsi PYKOBOIUTEIICH ?
a) [TorpeOHOCTh B JOCTHIKCHUH
0) [TorpebHOCTH B 6€30MacCHOCTH
B) [ToTpeOHOCTD B MPUHAIC)KHOCTH
r) [ToTpebHOCTH BO BlIaCcTH

Tema 1.5. Ilpunyunvl ynpaenenus
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:



1. Kontpons - 3t0:
A) Bux ynpaBieHueckol AESITETLHOCTH MO OOECIEUYCHUIO BBLIMIOTHEHUS OIPEACICHHBIX 3a/ad |
JOCTHXKCHHUS 1IeJIeH OpraHu3aluu;
b) By yenoBedeckoit AeSATEILHOCTH;
B) naGntonenue 3a paboToii nepcoHana opraHu3aluu;
I') nabmroneHue 3a BHIMOJIHEHUEM TIEPCOHAIOM OTAEIBHBIX 3aIaHU;
J1) mocTosiHHAas MpoOBEpKa TOTO, KaK OpraHU3alusi OCYLIECTBISIET CBOU LIEJIM U KOPPEKTHUPYET CBOU
JIIEUCTBUSL.
2. 11 cokpaiieHust ToTpeOHOCTH B KOHTPOJIE 1IEeJIeCO00pas3HO:
A) co3naBaTh OpraHM3alMOHHBIE U COLUAIBHO-TICUXOJIOTMYECKUE YCIOBHS IJIsl IEPCO-HANA;
b) coznaBaTh COOTBETCTBYIOIIME COIIMATBHBIC YCIOBHS JIsl IEPCOHAIIA;
B) coznaBath COOTBETCTBYIOIIME OpPTraHU3aI[MOHHBIE YCIOBHS JIJIsl IEPCOHAIA;
I') mocTostHHO COBEPIIEHCTBOBATh CUCTEMY CTUMYJIMPOBAHUS TPYy/la IEPCOHAIIA;
J1) TOCTOSIHHO TMOBBIMIATH KBATH(PHUKAIMIO TIEPCOHAIA.
3. B yeM cocTouT copepKkaHue MOHATHS «KMOTHBALIUAS?

«MoTHBalKs» O3HAYACT COBOKYMHOCTh TOOYXKACHUH, MOOYXIAIOUIMX YeJIOBeKa K JACWUCTBUIO,
OINPENEAIONMX €r0 AaKTUBHOCTb M HAIPABIEHHOCTb. JTO TO, 4YTO 3acTaBise€T Hac Jenarb
OIpeeJICHHbIE BEIIX, MIPOSIBIISATh AKTUBHOCTh U JOCTUTATh IieNeil. MoTuBalus npencTaBiseT cooon
IpoIlecC, pa3IeieHHbI Ha HECKOJIBKO KIIFOYEBBIX ATANOB: BO3HUKHOBEHHE MOTPEOHOCTH, KOTOPYIO
HEOOX0IMMO yHOBIETBOPUTH. OnpeneneHue cnocoOoB yaoBiaeTBopeHus: norpedHoctu. [locranoBka
LETIH.

4. KakoBbl KOHLENIUU CONECPKATEIbHBIX TEOPUI MOTUBALINM ?

ConepxarenbHble TEOPUH MOTUBAIIMM COCPEJOTOYHBI Ha MOTPEOHOCTSAX M CTPEMIICHUSX, KOTOpBIE
JBIDKYT yesloBeKOM. OHHM OOBSCHSIOT MOTHUBAIMIO KaK Pe3yJabTaT YAOBICTBOPEHUS 3TUX BHYTPEHHUX
norpeOHocTell. K  OCHOBHBIM  conmep)KaTeldbHBIM TEOPUSIM  OTHOCATCS TEOpUS HEpapXuu
norpedHOcTelt Macnoy, Teopusi ERG Anbnepdepa, Teopus nsyx ¢dakropos I'epridepra u Teopus
npuoOpereHHbIX  morpedbHocTeid  Mak  Knemmanga. Bcee ux  oObenuHsieT  cTpemieHHE
KJ1acCU(UIUPOBATh MOTPEOHOCTH YeNIOBEKAa U HAWTH B3aUMOCBS3b C MOTHBAMU UMH JBIKYILIUMH.

5. KakoBbl KOHIEMIIMU TPOIECCYATbHBIX TEOPHIT MOTHUBALIM ?

IIpoueccyanbHble TEOpPUHM MOTHBALMM PAacCMaTpUBAlOT IPOLECC, MOCPEACTBOM KOTOPOIO JIIOAU
IIPUHUMAIOT PELICHUE, KaK PAaCIpeneisaTh CBOM YCWINS IS TOCTH)KEHUS LIENU, U KaK 3TOT IPOLECC
BJIMSET Ha BBHIOOpP MOBEICHUS U TPYIOBBIX OTHOIIEHHH. DTH TEOPUHU MOTYEPKUBAIOT BOCIPUATHE U
OXKHJIAaHWs, CBSI3aHHbIE C CUTyallMel, U BO3MOXKHBIC IOCIIEACTBUS BBHIOOpA OIPEICICHHOTO THIIA
nosezeHus. KiroueBble TEOpUM BKIIIOYAIOT TEOPUIO OXHMAaHUA Bpyma, TEOpuIO CpaBelyIMBOCTH
Anamca u mogens [loprepa-Jloynepa.

6. B uem cocrout pazmuuune "uHbopManuu" U "KOMMYHUKAIMK" B YIIPABICHUH?

B ynpasnenun nnpopmanus — 3T0 JaHHbBIE, CBEICHUS, a KOMMYHUKAIMS — 3TO Tpolecc oOMeHa
uHpopmanueit Mexay aoapmu. MapopMarus — 310 To, 4TO nepenaércs, a KOMMYHHUKALUS — 3TO
camMa Iepegada M BOCHPUATHE O3TOM HHGOpMAIMU, C IENbI0 JOCTH)KEHUS TIOHUMAaHUSA U
B3aMOIIOHUMAaHMS.

7. KakoBbI OCHOBHBIE CTA/IMU U 3TAIlbl IPUHATHS U peaNIU3aliy yIPaBIECHYECKUX PEIICHUN?
OCHOBHBIE CTaguu MPUHATUSA U pEATN3aLUU YIPABICHUYECKUX PEIICHUH BKJIOYAIOT BbISBICHUE
poOJieMbl, aHAJIN3 CUTyallMH, MOMCK U OLIEHKY aJbTEepPHATUB, BHIOOp ONTHMAJIBLHOTO BapUaHTA,
MIOATOTOBKY W pean3allMi0 pEelIeHUs, a TakkKe OLEHKy pe3yinsratoB. llpoumecc npunsaTus
YIIPaBJIEHYECKOTO PEIIEHUS] COCTOUT U3 IIECTH TAIOB:
dopmynupoBka podiemsl WK menu. Hampumep: « Beipydka MapkeTmielica CHUKaeTCs. ...
AHamus. ...

Co6op nHpOpMaIIUK U TTIOUCK PEIICHUH. ...

Br160op onTuManbHOTO BapuaHTa. ...

[TonroroBka u peanusanus yrpaBieH4€CKOrO pEUICHUS. ...
OueHka pe3ynbrara.



8. KOHTpOJIb TOIKEH OBITh:
A) OOBEKTHBHBIM U TJIACHBIM;
b) rmacHpIM U A€HCTBEHHBIM;
B) 00bexkTUBHBIM, J1€10BBIM, 3()(HEKTUBHBIM, CHCTEMATHUYECKUM U IJIACHBIM.
I') appexTuBHBIM;
J1) Texymum.
9. Ilox nmnaHUPOBAHUEM MTOHUMAIOT:
A) BUJ ACATENHHOCTH;
b) ornenbHBIN BU yIIpaBICHYECKOW ACATEIHBHOCTH, KOTOPBIN ONPEACNsIeT NEPCIEKTU-BY U OymyIiee
COCTOSIHHE OpraHU3alluy;
B) nepcniektuBy pa3Butws;
I') cocrostnue opranuzanuu;
J1) uHTErpanuio BUI0B JESTEIbHOCTH.

10. Ecu Bam npunercst oObSCHATH, YTO MPEACTABISAET coOO0M (PyHKIHS TTaHUPOBAHUS, TO
Br1 ckaxere yTo 370!
A) ycTaHOBIIEHHE 1IeNiel U 3a/1a4 pa3BUTHS 00BEKTOB yIPaBJICHHUs, ONpeesIeHne MyTel 1 CPEICTB UX
JOCTHXKEHHUS;
b) ycranoBnenwue mnenel opraHu3aiy;
B) onpenenenue myTeit 1 cpeACTB BHITIOJHEHUS 3a1aHUH;
I') onpenenenne cnoco60B TOCTHKESHUS TIEJIEH OpraHU3aIlnu;
J1) MogenupoBaHue ACHCTBUN OpraHU3aIIH.

Tema 1.6. []enenanpasnennocms 6 ynpagieHuu

®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue

Bompocer/3ananus:

1. Kro nmomxeH ocylIecTBISAT, KOHTPOJb 3a BHINOJHEHHEM IIOCTaBICHHBIX 3aJad IMepen

KOJI-JIEKTUBOM ?
A) crienuanmcTsl;
b) Bce paGoTHuKY;
B) pykoBonutenu;
I') oTnenbHbBIE pyKOBOIUTENH;
J1) MUHHCTEpPCTBA.

2. . OcHOBHBIE (DYHKIIUU YIIPABICHHS
A) TuTaHUpOBaHKUE, KOHTPOJIb;
b) nnanupoBanue, opranusanus, MOTUBALIKS, KOHTPOJIb;
B) opranuzanus, MoTHBanus;
I') opranuzarusi, MOTHBALIMSI, KOHTPOJIb;
J1) miaHupoBaHue, KOHTPOJIb, IPEMUSL.

3. Kakyro (hyHKIIHIO BRIMOTHAET IPEANPUATHE TTPH MPOU3BOICTBE TOBAPOB?
A) dbrHaHCOBOE yNPABIICHHUC;
b) mpousBoncTBeHHas GyHKIINS,
B) mapkeTuHr.
4. KakoBbl HCTOKH U KJIACCUYECKHUE UCCIETOBAHUS JINAEPCTBA?
HcTokn u3yueHMs JHMIAEPCTBA yXOIAAT KOPHSAMH B JPEBHHE BpEMEHa, IN€ JMAEPCTBO 4YacTO
CBSI3BIBAJIOCH C MPHUPOAHBIMH CHOCOOHOCTAMH, '"BEJIMKUM UeIOBEKOM" MM O0XKECTBEHHOU
IIpeHauYepTaHHOCThI0. Kilaccuueckue ucciaenoBaHus JIMIEPCTBA, TAKUE KaK TEOPUs YEPT U TEOPHs
NOBeJeHUsA, (OKYCHPOBAJINCh Ha XapaKTEPUCTHKAX JMYHOCTEH IJMACPOB M MX TOBEICHHUH B
cutyauusx. Kpome Toro, u3ydanuch pasiauyHble CTWIM JIMIEPCTBA, BKJIOYAs aBTOPUTAPHBIM,
nuOepabHBI M IeMOKpaTudeckuil. B kayecTBe MCTOYHUKOB JUAEPCKOTO (heHOMEHa BBIJCTUM Kak
NPUPOJIHBIE CBOMCTBAa (HAmpuUMep, AKTUBHOCTh, BBICOKMH HHEPreTHUECKUH YpOBEHb), TaK U
c(OpMHPOBABIIMECS TOJ BIUSHUEM COLHUAIBLHOTO OKPYXEHHS ICUXOJIOIMYECKHE OCOOEHHOCTH
JMYHOCTH, MOJIETIN COLMAJIbHBIX NTPAKTHK.



5. Yo 3HAYHUT OBITH JTUIEPOM OpPTaHHU3AIIH?
JlunepctBO — 3TO yMeHHEe pyKoBOAUTENsI 3(PPEKTUBHO YHPABIATH KOJUIEKTHBOM, JI0OMBATHCS
MOCTABJICHHBIX LieJel, ycnexa. B kommanusix ObIBalOT (opMalibHbIE JIUJAEPbI, Ha3HAYEHHbIE Ha
MO3UIMIO PYKOBOAMTENEH OTHenoB, aenaprameHToB. W HedopMmanbHble JHIEpHI, YbE BIUSHUE
OCHOBaHO Ha YBa)K€HUH, IOBEPHUH KOJLJIET.
boiTh nMpepoM opraHuzalMM — 3TO WIrPaTh KIIOYEBYIO pPOJIb B PYKOBOJCTBE U YIPaBICHUU
KOJUIEKTHBOM, JAOCTHKCHHUHU LIeJICH, BIOXHOBICHUH W MOTHBALIMU COTPYAHHKOB, & TAKXK€ CO3/IaHUU
MO3UTUBHOM M TPORYyKTUBHOM arMocdepsl. Jluaep HampaBiseT KOMaHIy, pellaeT MpoOJieMbl,
yIpaBisieT KOHQIUKTaMHU, JeJIETUpYyeT 3aJa4u U MOAEP>KUBAET Pa3BUTHE COTPYIHUKOB.
6. Kak HaspiBaeTcst QyHKIUS, CBA3aHHAS C aHAIM30M PhIHKA U TOTPEOHOCTEH KIMEHTOB?
A) ynpaBneHn4yeckasi GyHKITUS;
b) MmapkeTnHrOBast pyHKIHUS;
B) [IpousBoacTBeHHas GyHKINS

7. Yto BXOAHUT B (QYHKITUHU YIIPABICHUS MIPEANPUITHEM?
A) opranuzanusi GUHAHCOBBIX OTIEPAIIHiA;
b) xoopauHaiys Bcex BHyTPEHHUX MPOLIECCOB;
B) mpoBenenne pekiiaMHON KaMIIaHUH.

8. Kako#t u3 nepevncieHHbIX MPOIeCCOB OTHOCUTCS K (DyHKIIMH (PUHAHCUPOBAHUS?
A) TIOKyTIKa CBIPBS;

b) npuBneueHne WHBECTUITNH;
B) HaiiM COTpYIHUKOB.

9. Uem 3aHumaetcs (GyHKIUs CHAOKEHHS HA TIPEATIPUATUHN?
A) peanuzauueil NpoyKINH;
B) 3akymnkoif HEOOXOIMMBIX PECYPCOB;
B) yuetoMm (puHAHCOBBIX TOTOKOB.
10. B uem 3axirouaeTcsi OCHOBHAS 1I€JIb YIPABICHUS B OpraHu3anuu’?
OcHOBHas 1€/ YIPABIECHUS B OPraHU3alMy — JOCTHIKEHUE NOCTABICHHBIX LeJIel ¢ MAaKCUMAJIbHOU
3pPEKTUBHOCTBIO, TO €CTh C HAWMEHBIIUMH 3aTpaTaMd M MAaKCUMAJIbHBIM pE3yJIbTaToOM. OTO
MoJIpa3yMeBaeT HE TOJIBKO OOEcCledeHUe MPUOBLILHOCTH, HO W 3(PPEKTUBHOCTH HCIOJIb30BAHUS
peCypcoB, HOBBIIIEHHE TPOU3BOAUTEIBHOCTH, YAOBIETBOPEHHE MOTPEOHOCTEN PhIHKA U, BO3MOXHO,
pellIeHre COLMAIbHBIX BOIIPOCOB.

Tema 1.7. Ilpupooa u cocmae ghynxyuti meHeOHcmeHma
®dopMa KOHTPOJISI/OIICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. OcHOBHBIC (DYHKIIMH YIIPABICHUS:
A) TuTaHUpOBaHKUE, KOHTPOJIb;
b) nnanupoBanue, opranuzanus, MOTUBALIKS, KOHTPOJIb;
B) opranuzanus, MoTHBanus;
I') opranuzanus, MOTHBAIHS, KOHTPOJIb.

2. [TpenenoM UCONb30BaHUSI ABTOMATU3ALIMM SIBISIETCSL. . .
A) OTpaHWYEHHOCTH HAIIMX 3HAHUI;
b) kBanudukanmoHHBIN YPOBEHb 00CITY)KHBAIOIIET0 IEPCOHANIA;
B) HEBO3MOXHOCTD UCKITIOUEHUS HEMPEBUICHHBIX CUTYalIUM;
I') HecoBepIIEeHCTBO TEXHUKH.



3. DTO [esATenbHOCTh, MMEIOUIAas IENbI0 aKTHUBH3UPOBATh JONEH, paboTaiommx B
OpraHu3anuu, U nooyauTh ux 3(EeKTUBHO TPYAUTHCS ISl BBIOJHEHUS IIeNied, MOCTABICHHBIX B
Ia-Hax. ..

A) KOHTpOJIb;
b) motuBanus;
B) nnanupoBanu.

4. OyHKIMSA, TPU BBITTOJIHEHUH KOTOPOH HEOOXOIUMO YUHUTHIBAThH MICUXOJIOTHUECKUN aCIIeKT:

A) opraHuzanus;
b) xonTpOIH;

B) yuér;

I') mnanupoBanmue.

5. Bo3HarpaxkJieHue IpUHATO AEIUTh Ha:

A) BHyTpeHHEE U BHEIITHEE;

b) Texymiee u oxumgaemoe;

B) odunmansaoe 1 HeopuIUaIBEHOE;
I') maTtepuanbHOE U MOpabHOE.

6. Ilpy momomu 4Yero co3gaeTcss CTUMYJIMPOBAHHWE 3aWHTEPECOBAHHOCTH B TMOBBILIEHUU
KBa-MA(UKAUK Tpyaa?
A) TapuQHOI CUCTEMBI;
b) cnenpHOI crcTeMbl OIIaThl TPYIA;
B) kocBeHHOM cIebHOM CUCTEMBI OTUIATHI TPY/A;
I') HopmupoBaHus Tpyaa.
7. Kakoro BHIa KOHTPOJISI HE CYIIECTBYET:
A) 3aKJTIOUNUTETLHBIN KOHTPOJIb;
b) Texymuii KOHTPOIIB;
B) npeaBapuTtenbHbIN KOHTPOJIB,
I') 3akoHOMEPHBIN KOHTPOIIb.
8. Uro He OTHOCHUTCS K NpPUHLHUIIAM, KOTOPBIMH CIIEAyeT PYKOBOACTBOBAThCS B Ipoliecce
BBI-TIOJIHEHUS (DYHKIMI OpraHu3aluu:
A) ompeneneHue U IeTannu3arus ene Gupmel;
b) onpenenenue BUIOB ACSITENILHOCTH 110 TOCTHKEHUIO STUX LIEJIeH;
B) nopyuenue paznuuHbIX 3a/1a4 CBA3aHHBIX HE C padOYNM MPOLIECCOM;
I') koopauHaIMs pa3NTUYHbIX BUJIOB IE€ATEIHLHOCTH.

9. Kak mposBASIOTCS COBpEMEHHbIE TEHACHLUU pPa3BUTHS MEHEIKMEHTa Kak (akrop
3¢hHEeKTUBHOCTH yTIpaBIICHUS?
CoBpeMeHHbIE TEHIEHIIMM MEHEI)KMEHTa NpOSBISIIOTCS B Iepexofe K THOKUM, aJanTHUBHBIM
CUCTeMaM YIIpaBJICHUS, OPUEHTUPOBAHHBIM Ha 3HAHUS W WHHOBAIMHM, a TakKXe Ha pPa3BUTHE
KyJAbTYpbl OpraHu3allud W COLMAJbHYIO OTBETCTBEHHOCTb. OTH TEHJEHUUHU IOBBIIIAIOT
3¢ (dEeKTUBHOCTh yNpaBieHHs] 3a CUET JIyYIlIero HCIOJIb30BaHUS PECYpCOB, ONTUMU3ALMHU
Ou3Hec-npoIeccoB U (popMHUPOBAHMS BBICOKOM MOTHBALMU COTPYIHUKOB. OCHOBHBIM (DakTOpOM
BO3HUKHOBEHHUSI M PAa3BUTUS MEHEIPKMEHTa, O€3yCIIOBHO, SBISIETCSI CTpPEMJIEHHE O0O0eCTeUHTh
KEJaeMblii YPOBEHb YIPABISEMOCTH OpraHMU3allMM KaK CHUCTEMBbl, B KOTOPOH JOJKHA OBITh
o0ecrieyeHa He0OXOAMMas TECHOTA CBS3€H YIPaBIIAIOMIMX BO3ACHCTBUIN U yIpaBisieMbIX (aKTOPOB.

10. Yto o3HauaeT pe3yNbTaTUBHOCTb MEHEI)KMEHTAa W KaKHe YCJIOBHUS OCYIIECTBICHHS
PE3yABTaTUBHOTO MEHEI)KMEHTa?
Pe3ynpraTuBHOCTH MEHEIKMEHTA — 3TO CTENEHb JOCTHXKEHUS LieJel U 3a/1a4, yCTaHOBICHHBIX JIs
OpraHM3allii WJIM KOHKPETHOrO Tpolecca. OITO O3HAYaeT, YTO MEHEKMEHT SBISETCS
pe3yiabTaTUBHBIM, KOTZa OH TMPUBOJUT K KEJTaeMbIM HMMETHBIM pe3yjibTaTaM, COOTBETCTBYIOIIUM
HaMEUEHHBIM LeisIM. Pe3ynpraTuBHOCTH, B omTiIMuue OT 3(dekTuBHOCTH, QOKycupyeTcss Ha
JNOCTWKEHUHM TPAaBUIBHBIX PE3y/lbTaTOB, a HE HA TOM, HACKOJIBKO XOPOIIO OHH JOCTUTHYTHI.
Pe3ynpraTuBHOCTP — CTEMEHb peaju3allud 3alUIAaHUPOBAHHOM JAESITEIbHOCTH M JTOCTHKEHUS
3arIaHupoBaHHBIX pe3yabTaroB (cortacHo CTh ISO ans cuctem MEHEKMEHTa KauyecTBa



9000-2015). Muaue roBops, pe3yabTaTHBHOCTh — CTENEHb pEalM3allid IOCTABICHHBIX Ieei
OpraHM3allK U JOCTHKEHHE LIeJeH OT/IEeIbHBIX POLIECCOB.

Tema 1.8. Opeanuzayuonnvie cmpykmypuvl ynpaeieHus
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Yto siBnsieTCsl OCHOBOM aIMUHUCTPATUBHO-PACTIOPSAIUTEIIBHBIX METOAOB YIIPABICHUA?
a) DKOHOMUYECKHE CTUMYIIbI
0) [IpaBoBBIC HOPMBI M TUCIIUIINHA
B) Kopnoparusnast KynbTypa
r) YoexxaeHue u JI1epCcTBO
2. [Tpumepom agMUHUCTPATUBHOTO METO/A SIBJISICTCS:
a) [loBeIeHne 3apriaTel
0) 3nanne npukasa
B) [IpoBenenue coOpanus
r) MoTtuBamus 10CTHKEHUEM
3. K 5 KOHOMUYECKUM METOJIaM YIIPaBJICHHUSI OTHOCUTCS:
a) Hakazanue
0) YcTaHoBieHHE peKUMa PabOThI
B) CucTtema nmpeMHpOBaHUS
r) UHCTpYKTaXK
4. Yto OTHOCUTCA K IPEUMYIIECTBAM SKOHOMUYECKUX METOAOB YIPABICHUA?
a) XK&cTkoe nmomunHeHue
0) [ToBbIIIEeHHAs MHUIIUATUBHOCTHh PAOOTHUKOB
B) bbeicTpoe ncnonHenne nprukas3on
r) MuHuManbHbIe 3aTpaThl
5. Kakoil meTon ympaBiieHHs TIpearnoiaraeT 00s3aTelbHOCTh WCIIOJHCHHS HE3aBUCHMO OT
MOTHBAIUU paboTHUKA?
a) DKOHOMHUYECKUH
0) ConmaibHO-TICUX0JIOTHYE CKUIA
B) AIMUHUCTPATUBHBII
r) Kommepueckuii
6. UTo 13 MepeuncIeHHOTO He OTHOCUTCS K aIMHHUCTPATUBHBIM MeTOIaM?
a) Yka3aHusl U paclopsbKEeHUs
6) JlomKHOCTHBIE HHCTPYKIHH
B) 3apaboTHas ruata
r) [IpaBuiia BHyTpeHHETO pacropsaka
7. DKOHOMUYECKHE METO/IBI OMTUPAIOTCS Ha:
a) OMOIUMU COTPYIHUKOB
6) Hopmbl Mopanu
B) MarepualibHyI0 3aHHTEPECOBAHHOCTh
r) YroJoBHBIN KOAEKC
8. Kaxoit u3 MmetonoB Hanbonee 3pPeKTuBeH B YCIOBUIX PHIHOUHOW SKOHOMUKH?
a) VICKITIounTeNbHO aIMUHUCTPATUBHBIN
0) ToBKO COIMATBHO-TICHXOJI0THYECKHUI
B) KoMOMHaIMsi 5)KOHOMUYECKUX U aIMHHUCTPATHUBHBIX
r) JIume MeTox yoexaeHus
9. PackpoiiTe 0CHOBHOE Coiep KaHUE MPOLEcca MPOTrHO3UPOBAHUS KOH(IUKTOB.
[IporHo3upoBanue KOH(MIMKTOB — 3TO MpEeACKa3aHUE BEPOATHOCTH BO3HUKHOBEHHS KOH(IMKTA,
BBISIBJICHHE €TI0 BO3MOXKHBIX MPUYHH, CIIEHAPUEB PAa3BUTHUS U CIOCOOOB pa3pelieHus. DTo mpoliecc,
KOTOpBIM TOMOraeT Jjyulle TMOHATh NPUPOAY KOH(PIUKTOB M pa3paboTarb CTpaTerud HX
MpenoTBpanieHuss U ympaieHus. O4eBHIHO, JUIsi TOTO 4YTOOBI MPOTHO3UPOBATH KOHQIUKTHYIO
CUTYaIMIO U KOHQIIUKT, HEOOXOAMMO 3HATh U YMETh OMPECIISTh:



1. KTo moTeHnuanbHble YYaCTHHKHA BO3MOXKHOH KOH(IMKTHOM CHUTyallud W CHOCOOHBI JIU OHHU
CIPOBOLIMPOBATH UHIUIECHT?
2. meetcs mu mpobiema (00beKT)?
3. HaspeBaeT 71 U B KakoM HampaBieHUH Pa3BUBAaeTCA KOH(MIMKTHAs CUTyallus MO pa3pelieHUIo
po0IemMbI?
4. KakoBa BEpOATHOCTbh BO3SHUKHOBEHHMS MHIIUICHTA?
Wtak, KOHQIUKT MOXKET BO3HUKHYTh TOJIBKO TNPU HAJIWYUM BCEX YETHIPEX KOMIIOHEHTOB, €ro
COCTABIISIOLIUX.
[ToaTomMy mpakTuueckue AeHCTBHS MO MPOTHO3WPOBAHHIO KOH(IMKTA JOJDKHBI BKIIIOYATh B cels
aHaJIU3 KaX/JI0Tr0 U3 BBIJCICHHBIX HAMH KOMIIOHEHTOB U UX CUCTEMHOE PACCMOTPEHHE C TEM, YTOOBI
YBUIETh, T.€. MIPOrHO3UPOBATh, B KAKOM HampaBiIeHUH OyleT MPOUCXOIUTH Pa3BUTHE COOBITHI B
L[EJIOM.

10. HazoBute (hopMbl ¥ cpesicTBa pa3pelIeHus] KOHPIUKTOB.

dopmamu  paspelieHdss KOH(IUKTOB SIBISIOTCS IEPErOBOPHI, MOCPETHUYECTBO, KOMIIPOMHUCC,
npucrnocobieHue, n3deraHue, COTPYIHNYECTBO M CHIIOBOM crmoco0. CpeacTBaMu ke pa3pelieHus
MOTYT OBITHb METONbl, TaKHME€ KaK aKTUBHOE CIIyLIaHHWE, SMIAThs, NepeGopMyIUpOBaHUE, a TAKKe
UCIIOJIb30BaHUE CHENHMATbHBIX TEXHUK, HAMPAaBJICHHBIX Ha CHUKCHHE HAIPSHKEHHOCTH U TOHUCK
B3aMMOBBITOJTHOTO PEIICHUS.

®opmbl pazpenieHus: KOHGIUKTOB:

[TeperoBopsi:

OOMeH MHEHUSIMU M apryMEHTaMH IS IOMCKa PELIeHUs.

[TocpenuunuecTBo:

[IpuBneueHne TpeTEHCKON CTOPOHBI JISl yPETYIMPOBAHUS CIIOPA.

Kommnpomucc:

Cornamenue, mpy KOTOPOM KaXkJ1asi CTOPOHA JAeNaeT YCTYIKH ISl TOCTHKEHUS! B3aUMOIIPUEMIIEMOTO
pesysbrara.

[Tpucnocobnenue:

OTKa3 0IHO CTOPOHBI OT CBOUX UHTEPECOB, YTOOBI YIOBIETBOPUTH IPYTYIO.

N30eranue:

VYxom oT KOH(DIUKTHOM CUTYaIIUH.

CoTpyaHHUYECTBO:

OO6cyxIeHue 1 COBMECTHOE PEIIeHHE IPOOIEMBI C YYETOM HHTEPECOB BCEX CTOPOH.

CunoBoii cioco6:

[TpunyxeHrue oTHON CTOPOHBI K BBIMTOJTHEHUIO TPEOOBAHM IPYTOM.

Cpencrsa paspenieHus: KOH(IUKTOB:

AKTHBHOE CITyILIIaHHE:

BuumarenbHOe ¥ MOHUMAlOIIee BOCIPUITHE HH(OPMAIUH.

Omnarus:

YMeHue nocTaBUTh ce0st Ha MECTO JPYTOro YesJoBeKa.

[TepedopmynupoBanue:

[ToBTOpenue nnu nepedpasupoBaHre MHPOPMALIUU IJI1 YTOUHEHUSI TOHUMaHUSL.

MeToab! penakcai U CaMOPETYIISIIUU:

[Tomo11b B CHU’)KEHUH SMOLMOHAIBHOW HAMIPSKEHHOCTH.

JIn4HOCTHBIN pOCT:

Pa3BuTHE HaBBIKOB CAMOOCO3HAHUS U CAMOKOHTPOJISL.

Meroa "Mo3roBoro mrypma':

[IpuBrieueHne pa3nMYHBIX TOUEK 3PEHUs I TeHepaliu uae.

ParmonanbHO-MHTYUTUBHBIN METOI:

Coueranue JIOTUKH U UHTYULIUU JJIS1 PELIeHUsS TPOOIeMBbl.

HaGmronenune 3a HeBepOaTbHBIMU CUTHAIAMM:

AHanu3 s3bIKa Tela A HOHUMaHUs AIMOLUN co0eceHHKaA.

Brinenenue kimo4eBbIX Mpo0eM 1 mMoTpeOHOCTEH:

YcTaHoBIIEHHE IPUOPHUTETOB TSl 6osee 3PPeKTHBHOTO 00CYKICHHSI.

Hcnonp3oBanue roMopa:

CHmxeHHe HapsKEHHOCTH U CO3/1aHne TTO3UTUBHON aTMOCc(ephl.



OrpannyeHne SMOLIMOHATBHBIX MPOSBICHUI:

KonTpons peakuuii aj1s1 peaoTBpaIIeHUS JaIbHEUIIIEeH YCKalalH.
VYBaxeHUE TOYKW 3PEHUS OTNOHEHTA!

[Ipu3Hanue npaBa HAa UHOE MHEHHE.

[Torck B3aMMOBBITOJIHBIX PEIICHUM:

OpueHTanus Ha pe3yabTar, KOTOPBIA Oy/leT MoJie3eH Il BCEX.

Tema 1.9. @ynxyus nianuposanus
dopma KOHTPOJIs1/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Kakoii meTon ynpaBieHUSI MOXET BbI3BaTb CONPOTHBIIEHUE IEPCOHAIA IPH KECTKOM
IIpUMEHEHUN?
a) DKOHOMUYECKHI
0) AIMUHHCTPATHBHBIN
B) Merton yOexaeHus
r) Meron nuaepctsa
2. Kakoli U3 METO/IOB YIPABIICHUS Yallle BCETO CBA3aH C CUCTEMOM MOOIIPEHUI U CAHKIIUAA?
a) CoruanbHO-TICUXOJIOTUYECKHUI
0) AIMUHHCTPATUBHBIN
B) DKOHOMHUYECKHMA
r) MapopManinoHHbIi
3. YUro npencraBiseT co00i OpraHu3alimoOHHas CTPYKTypa yIpaBiacHUs ?
a) COBOKYMHOCTh (D)YHKITUH yTIPaBICHUS
0) MexaHn3M B3aUMOJICHCTBHSI JIFOJIEH U TIOApa3aeICHUN
B) CucTemMa MOTHUBAIH
r) ®uHaHCOBasE MOJENb KOMITAHUN
4. Kakas u3 CTpyKTyp yHpaBi€HHUS XapaKTepu3yeTcsl MPSIMBIMU BEPTUKAIBHBIMU CBSI3IMU U
MOJYMHEHHUEM IO YPOBHAM?
a) JIuneiinast
0) OyHKIMOHATBHAS
B) MarpuuHnas
r) [IpoekTHas
5. B ueM 0cobeHHOCTh (PyHKIIMOHATBHON OpraHU3alluOHHON CTPYKTYpPbI?
a) Bcs BacTe cocpeoToueHa B OTHOM JIMLIE
0) YrpaBiieHre OCYIIECTBISIETCS MO HAPaBICHUSAM JESTEIbHOCTH
B) [lonpaznenenust He UMEIOT PyKOBOAUTENEH
r) YipasieHue IpOUCXOAUT I10 IPOEKTaM
6. Kaxoii a11eMeHT He OTHOCUTCS K (PYHKIIUSM MEHEKMEHTa?
a) [InanupoBanue
0) Opranu3zanus
B) IIporpammupoBanue
r) Konrpomns
7. YTOo OTHOCUTCS K (PYHKIMH TUIAHUPOBAHUS B MEHEPKMEHTE?
a) ObecrieueHne KOHTPOJISI UCIIOTHEHUS
6) Onpenenenue nesnei U myTe UX JOCTHKEHUS
B) Pacnipenenenue pecypcos
r) MoTuBanus nepconaia
8. ®yHKIMA OpraHU3aluy B MEHEDKMEHTE IIPEII0JIAraeT:
a) CpaBHEHHUE PE3YJIBTATOB C IJIAHOM
6) MoTuBaIMIO COTPYIHUKOB
B) ®opMupoBaHuEe CTPYKTYPHI U pactpeielieHne 00a3aHHOCTeN
r') AHanIu3 pbIHKa
9. KakoBa cymHocTh ()yHKIUH OpraHu3aluy 1 KOOpIUHALNN?



OYHKIIMM OpraHU3aIlii U KOOPJAMHAIMH SIBJISIOTCS B3aMMOCBSI3AHHBIMH M KPUTHYECKHA Ba)KHBIMU
JUTsl yCTienmHoTo (YHKITMOHUPOBAaHMsI 1000 opranu3amnuu. OpraHu3amnus ONpeaessieT CTPYKTYpY,
pecypcsl W TPOLECChl, a KOOpAWHAIMS OOCCIEYMBACT COIVIACOBAHHOCTh  JACHCTBUH U
B3aUMOJICUCTBUI MEXIy BCEMH DJJIEMEHTAMHW CHCTEMBI JJisi JOCTHDKCHHsI OOIMX IeJeH.
Koopnunanmusa — comiacoBaHue JEUCTBUA M YCWIMH pa3IMYHBIX YacTel OpraHu3anuu uis
JTOCTHKEeHHS o0mmx 1eneit. llenbs koopauHAMM — 0O0ECIeYnTh TAPMOHMYHOE B3aMMOCHCTBHE
MEXKIy Pa3IUIHBIMA TOAPA3ACICHUSIMU U COTPYAHHKAMH, YTOOBI OOWTHCS HA()PEeKTHBHOTO
BBLIIIOJIHEHHS 3a7ad.

10. HazoBHuTE OCHOBHBIE MEXaHU3MbI KOOPJMHALIMU B OPTaHU3AIUU
OcHOBHBIE MEXaHU3MbI KOOPAMHALIMK B OpraHU3aIlUH, MpeanoxeHHble [ eHpu MuHIOeprom, 310:
B3aMIMHOE COTJIACOBAHHE, MPSMOU KOHTPOJIb, CTAaHAAPTU3AIMS PAObOUNX MPOIECCOB, CTaHIAPTU3ALIUS
BBITYCKA U CTaHAApPTH3AIM HABBIKOB M 3HAHM (KBaTU(UKAILIUN).
CymiecTByrOT 5 crioco0oB, MSATh MEXaHU3MOB, TIOCPEICTBOM KOTOPHIX OpraHu3aiui KOOPIUHUPYIOT
CBOIO JICATEIbHOCTD:
BzaumHoe cormmacoBanue,
IIpsiMo¥i KOHTPOJIB,
Crangapru3zamus paboyux MpoIeccos,
Crangapru3zanus BbITyCKa
CrangapTu3aiys HaBBIKOB U 3HAHUH (KBaIU(DUKALINN).

dopma KOHTPOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas pabora

Pazoen 2. Bmopoiu cemecmp

Konmponupyemwie HJ[K: OIIK-4.1 OIIK-4.2 OIIK-4.3 VK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5
VK-10.1 VK-10.2 YK-10.3

Tema 2.1. @ynxyus opeanusayuu u KOOPOUHAYUU
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Kakne 0CHOBHBIE IPYTIITBI METOIOB YIIPABJICHHUS BBIJICISIOT B KITACCUPUKAIIAN?
A) AIMHHHACTPaTHBHBIE, SKOHOMUYECKHE, COITUATEHO-TICHXOJIOTUICCKHUE
b) Texuuueckue, ropuandeckue, Gpumocopckue
B) ABromarnueckue, pyqHbie, THOPUTHBIC

2. Kakue ¢yHKIMM 00€CTICUMBAIOT KOOPAMHAIIUIO NEHCTBUM MOMYUHEHHBIX PYKOBOIUTEIIO
JIIL ¥ TIOApa3ICICHUN?
1. IInanupoBanue
2. Opranuzanus
3. O0m1ee pyKOBOJCTBO
4. MoTtuBanus
5. Kontpomns

3. Jlns yero npeaHa3HaueHa OpraHu3alMOHHAsl CTPYKTypa YIpaBiIeHUs?
1. /g ycTaHOBIEHUS LI€JIe OpraHu3anuu
. [l obecrieueHrs eAMHCTBA AEMCTBHS BCEX SJIEMEHTOB OpraHU3aIui
. L1t cTUMyYTMpOBaHUs IEHCTBU pAaOOTHUKOB OpraHU3aIiN

W N

4. Kakue coCTaBiIsIONIME BKIIOYAIOTCS B CPEAY MPSIMOTO BO3JICUCTBUS OpraHu3alun?
. ITocTaBIIuku
. KoHkypeHTbI
. CoOCTBEHHUKH
. HayuHo-TexHuueckue opranuzanuu
. T'ocynapcTBeHHbIE OpraHbl

Dn A~ W =



5. Uro "3 HMWXKE MEPEUYUCICHHOIO IIPHUHATO CUMUTATh 3JIEMEHTAMHM BHYTPEHHEH Cpelbl

opraHuzanuu?
1. lemmn
2. Ilepconan
3. Metonpbl penieHns ynpaBiIeHUYECKUX 3a1a4
4. @yHKIMY NTEpcoHaa
5. Crpykrypy
6. TexHonoruto
7. YIIpaBiIeHYECKHUE pELICHUS

6. UTo He BIMSAET HA MPOLECC MPUHATHS PEMICHUN B OpraHu3alun?
. CocTosiHrEe BHEUIHEN CpeJIbI
. CocTostHuEe BHYTPEHHEN CPEIbI
3. PemreHns 3aBUCAT TOJIBKO OT JIUL, IPUHUMA-FOIIMX PEIICHUS

N —

7. Conep»aHUIO KAaKOTO TOHATHS COOTBETCTBYET CIIEAYyIOLIee OINpeAesieHHue - MpPOIecc
1eJICHA-TIPABJIICHHOTO BO3JICHCTBUS Ha OOBEKT - ATO?
1. MeHnemxMeHT
2. YnpaBneHue
3. OyHKIUS MEHETKMEHTA

8. ComepkaHHE KaKOTO TOHATHS OTPaKaeT CIIEAY-IOIIee OMPEIeTICHHE - OCOOBIA BHJ
NesITeNIbHO-CTH, KOTOPbI MO3BOJISIET OOBEAMHUTH YCWIHS pPaOOTHUKOB OpraHU3ald o
IOCTIKEHUIO 00-111e#l e - 310?
1. MeHemxMEHT
2. YnpaBneHue
3. OyHKIUS MEHETKMEHTA

9. CognepxkaHue Kakoro TMOHSTHUS OTPAXKaeT CleNy-IOLIee OIPEICICHHE - COBOKYHMHOCTh
MIPUEMOB METOJIOB U CPEJICTB OCYILIECTBICHUS YIIPABIEHUS - 3TO?
1. MeHeKMEHT
2. YipasneHue
3. OyHKUMS MEHEI)KMEHTA

10. B ueM cOCTOUT CyIIHOCTb yNPaBIEHUECKOIO PEIICHUs?
CylHOCTh yIpPaBIEHYECKOTO pEIICHUs 3aKJI04aeTcsi B CO3HATEIbHOM BBIOOpE OAHOTO U3
BO3MOXKHBIX BapHaHTOB JCHCTBHSI, KOTOPHIH HalpaBieH HAa JOCTH)KEHHUE MOCTABIEHHBIX LeENed U
perieHue TpoOJEeMHON CHUTyallud. OJTO Pe3yJbTaT YIPaBIECHYECKOTO TpyAa, MPEAToIararoniui
aHanu3 WHGOpPMAIMK, OLIEHKY pPHUCKOB M TMOTEHUMATIbHBIX pPE3YJIbTaTOB, a TaKXKe MPUHATUE
OTBETCTBEHHOCTH 3 MOCJE/ICTBUS BEIOPAHHOTO PELICHUS.

11. KakoBbI moka3areny KauecTBa yIpaBiICHYECKUX PEIICHUN?
[Tokazarenu kadecTBa yHpaBICHUYECKUX PELIEHUN — 3TO XapaKTEPUCTUKA, MO3BOJSIONIAS OLEHUTH
cTeneHb YP(PEKTUBHOCTH U COOTBETCTBHS MPUHATHIX PEIICHUN TMOCTABICHHBIM IENISIM U 3a/1a4aM.
Onu BKJIIOYAIOT B ceOsi HaydHYyl0O OOOCHOBAaHHOCTH, HEIPOTUBOPEYHUBOCTH, CBOECBPEMEHHOCTH,
aJanTUBHOCTb U PEATMCTUYHOCTb.
OcHOBHBIE MIOKAa3aTEeNM KaueCTBA YIPaBICHUECKUX PEIICHUMN:
Hayunast 000CHOBaHHOCTb:
Permenne 1omKHO OCHOBBIBATHCS HA TIIYOOKOM aHAJIM3€ CUTYallUd, IPUMEHEHUU HAYYHBIX METOIOB U
JTAHHBIX.
HenporuBopeunBoCTS:
Pemenne momKHO OBITH BHYTPEHHE HEMPOTUBOPEUYMBBIM M HE MPOTUBOPEYUTH paHEe MPHHITHIM
pelLIeHUsIM.
CBOEBPEMEHHOCT:
Pemenue 10MKHO OBITH MPUHATO B ONTHMAJIbHOE BPeMsl, UTOOBI 00€CIIeunTh ero 3PPEeKTUBHOCTh U
n30eKaTh HETaTUBHBIX TTOCIEACTBHIA.
ATanITUBHOCTE:
Pemenne momkHO OBITH CIIOCOOHO aAAaNTUPOBATHCS K M3MEHEHHSIM OKPY>KAIOIIEH Cpeabl U HOBBIM
YCIIOBUSIM.
PeanbHOCTB:



Pemenne nOmKHO OBITH PEATUCTHUYHBIM M BBIIOJIHUMBIM C YYE€TOM HMEIOLIUXCA PECYpPCOB H
BO3MOXHOCTEM.

UYetkas hopmynupoBKa 3aay:

Pemenue nomwkHO OBITH YETKO CHOPMYIHPOBAHO, YTOOBI M30€KATh HEMOPA3yMEHHN W 00CCIIECUYHTh
3¢ (HEeKTUBHOE €0 BBITIOJTHEHHE.

[TocunbHOCTH UCTIOTHEHHUS:

Pemennie 1omKHO OBITH BBIOJIHUMO B paMKax CYIIECTBYIOLINX PECYPCOB U BO3MOXHOCTEH.
[IpuHIMI TPEeMCTBEHHOCTH:

Pemenne nOomKHO OBITH CBA3aHO C MPEOBIIYIIMMHU PEIICHUSMHU, COXpaHss MPEEeMCTBEHHOCTh U
n3berast KOHQJIMKTOB.

CooTBeTcTBHE LENSIM U KPUTEPUIM:

Pemenne mOMKHO COOTBETCTBOBAaTh ITOCTABJICHHBIM LEISIM U KpUTEpUsSM, OOecreduBas €ro
3¢ (HEKTUBHOCTD U YCIEITHOE TOCTHKCHUE Pe3yiIbTara.

YCTOWUYNBOCTH:

Pemenne NomKHO OBITH YCTOWYMBBIM U HE JIOJDKHO OBITH MOJBEPKEHO HETaTUBHOMY BIHSHHIO
BHEIIHUX (haKTOPOB.

TouHOCTB:

Pemenne nomKkHO OBITH TOYHBIM M HE COAEPKATh OLIMOOK, KOTOPbIE MOTYT HETaTUBHO MOBIHSITH Ha
€ro peaan3aluio.

Bo3MoXHOCTH pa3BUTHS:

Pemenue nomxHO OBITH CIOCOOHO K Pa3BUTHIO M COBEPIICHCTBOBAHUIO B OYIyIIIEM.

Ornenka 3 peKTHBHOCTH:

Pemenue nomxHO OBITH MOABEPTHYTO OIeHKE A((HEKTUBHOCTH, YTOOBI OMPEASTUTh €T0 pealbHOe
BO3/ICIICTBHE HA OCTABIICHHBIE LIEIH U 3a]1aUH.

OpHUEeHTHPOBAHHOCTH HA MOTPEOUTETIS:

Pemenue nomxHO OBITh OPUEHTUPOBAHO HA TMOTPEOHOCTH MOTPEOUTENe M OOecreunBaTh HX
YIOBJIETBOPEHUE.

NHTEpakTUBHOCTB:

Pemennie 10mkHO ObITH MHTEPAKTUBHBIM U YUUTHIBATh MHEHUS M TPEUIOKEHUS 3aMHTEPECOBAHHBIX
CTOPOH.

HMHTEHCUBHOCTD U TPOU3BOAUTEIHHOCTD:

Pemenne nomkHO ObITH 3(PPEKTHUBHBIM C TOUKH 3PEHHS COOTHOILICHHS 3aTPAau€HHBIX YCUIUN U
MOJTyYEHHBIX PE3yJIbTaToB.

Tema 2.2. @ynxyus momusayuu
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. YTo MOKHO OTHECTH K HHCTPYMEHTaM SKOHOMHU-YECKUX METOJIOB MEHEIH)KMEHTA?
1. JIupekTUBHBIEC MOKA3aTEIN
2. IInansr
3. TOCTm
4. ITpukasbl
5. DKOHOMUYECKHUE PhIYaru BO3ACHCTBUS
2. Uto Henb3s OTHECTH K HMHCTPYMEHTaM OPTraHHU-3al[MOHHO-PACHOPSAIUTEIbHBIX METOJ0B
Me-HeaKMeHTa?
1. PermmameHTHI
2. HopMbI 1 HOpMaTHBBI
3. IIpuka3bl ¥ pacnopspKEHUs
4. T'OCToI
5. Cucrtembl MaTepuaIbHOTO CTUMYJIUPOBAHUS
6. JIOJ5KHOCTHBIE UHCTPYKIIUU

3. Kakum o6pazom kinaccupuupyercs yrnpapieHueckas nHpopmarms?

VYnpasnenueckass UHQOpMaLIK MOXKET KIACCUPHUIIMPOBATHCS MO Pa3HbIM KPUTEPHUSIM, HAIIPUMED, IO
(GYHKIIMH, KOTOPYIO OHA BBIMOIHSIET B YIPaBICHUYECKOM MPOIIECCE, MO CTENIEHU OPTaHU30BaHHOCTH,



[0 €e POJIM B CHCTEME IpaBa, a TakXke 0 TUIaM, UCIOIb3YeMbIM JJIs YIpPaBICHUsS KOMIAHHUEH.
VYrpasieHueckas uHGOpMaNus KiIacCUUIUPYETCs] KaK OObEKTHUBHAsS ((PakKThl, JTOKYMEHTHI) H
CyObeKTHBHAsE (MHEHHMs, TOUYKH 3peHus).MHbOpMallMOHHBIE CHUCTEMBI KIACCHPHUIUPYIOTCS TO
OpPraHU3allMOHHBIM YPOBHSAM, CHOCOOy OOpaOOTKM JaHHBIX, CHCTEMHBIM LEISIM U THILY
npeaocTaBiIgeMoi noaaep kK. OpraHu3any COCTOSAT U3 KOMIIOHEHTOB, TaKUX KaK MOApa3AeIeHHUs,
OTZENBI U padoure eAUHUIbI, OPraHM30BaHHBIC B UEPAPXUUECKUE YPOBHHU.

4. Kakue QpyHKIIMH MEHEKMEHTA OTPAXKAIOT MPO-11eCcC pa3aesieH s YIPaBICHYECKOro Tpyaa?
1. Obume
2. Cneuuduueckne
3. Ceszyroiue
4. CounanbHO-IICUXOJIOTUYECKUE

5. Kakue u3 HIDKE NMEPEYMCICHHBIX (PYHKIMH OTHO-CATCS K cnenuduyeckuMm (QyHKIHUIM
ynpasie-HUs?
1. MoTuBaius
2. KoMMyHUKallmOHHbIE
3. Opranuzauus Tpyna
4. O61Iee pyKOBOACTBO
5. OnepartuBHOE ynpaBieHUE

6. KakoBo coaepkaHue KOMMYHHUKAIIMOHHOTO IIPOLECcca B yIIPaBICHUN?

KoMMmyHHMKaITMOHHBIN TTPOIIECC B YNPABIECHUU - 3TO MHOTOTPaHHBIN TIpoliecc oOMeHa nHpopmarmei
MEXy JIOAbMH WM TPYIIaMu, HalpaBJICHHBIM Ha JOCTIKEHHE oOmmx 1ened u 3¢¢eKTuBHOE
yopasiieHHe opraHu3zanueid. OH BKII0YaeT B ce0s HECKOJbKO KIIIOYEBBIX ATAroB: (OPMHpPOBaHHE
ujeu, KOIMpOBaHUE, BHIOOp KaHalla CBSA3M, Mepeaada, JEKOJUPOBAaHHE M BOCIPUATHE, a TaKKe
oOpaTHyI0 cBsi3b. KOMMyHUKamu — 3T0 0OMeH HH(pOpMalneid, Ha OCHOBE KOTOPOTO PYKOBOJIUTEIH
noyrydaeT uH(opmaruoo, HeoOXOmuMyro Uisi TPUHATHA AS(PGEKTUBHBIX PEIMICHWA W JIOBOIUT
MPUHSTBIE peleHUsT A0 paOOTHUKOB opraHu3anuu. Eciu KOMMYHHKAallMM HajakeHbl IUI0XO,
pELIeHHs MOTYT OKa3bIBaThCsl OIMOOUYHBIMHU, JTFOAU MOTYT HEBEPHO TOHUMATh, YETO0 K€ XOYET OT HUX
PYKOBOACTBO, WM, HAaKOHEN, OT 3TOr0 MOIyT CTpPaJaTh MEXJIMYHOCTHBIE OTHOLICHUS.
O} PeKTUBHOCTHI0O KOMMYHHKAIIUH YacTO OMPENENSIOT KadeCTBO pENICHWH M TO, KaK OHHU B
NeHCTBUTENHLHOCTH OyIyT pean30BaHbI.

7. YTo ABIsAETCS KIOUYEBON XapaKTEPUCTUKON IKOHOMUYECKUX METOIOB YIIpaBJICHUA?
A) Ucnonb3oBanue AUCHUIUTMHAPHBIX B3bICKAHUM
b) MarepuaibHO€ CTUMYJINPOBAHUE COTPYIHUKOB
B) ®opmupoBanue KOpIopaTuBHOM KyJIBTYpbI

8. UTO OTHOCUTCS K COLIMATILHO-TICUXOJOTHYECKUM METOAAM YIIPaBICHUS?
A) Beenenue mrpadoB 3a ono3naHus
b) Opranu3zanus KOpnopaTUBHBIX MEPONIPUATUI
B) M3MeHeHue mTaTHOro pacnucaHus

9. . OcHOBHas 11eN1b AIMUHUCTPATUBHBIX METOJIOB YIIPaBJIEHUS — 3TO:
A) TloBeieHre NpUOBUTA KOMIAHUN
b) OGecneuenne AUCIUTIMHBI M YETKOTO BBITTOIHEHHS 33124
B) Vnyumenue ncuxonornueckoro KjimMara B KOJIJIEKTHUBE

10. Kak onpenenuts 3pPeKTUBHOCTH KOMMYHHUKAIUI?

O PexkTUBHOCT KOMMYHUKAIMM MOXHO OINpEAENTUTh, OLEHUBAs HACKOJIBKO JIOCTHUTHYTHI
MOCTABJICHHbIE IEJIU M HACKOJIBbKO YIOBJIETBOPEHBI YYaCTHHKHU Ipoliecca oOmieHus. Jias 3toro
MOKHO HCIIOJIb30BaTh Pa3jMYHbIE METOABI: OT aHaju3a KOHTEHTa U MOHUTOpPWHIA YIIOMHUHAHHUI B
CMMU 1o onpocoB, MapKETHHTOBBIX UCCIEAOBAHUN B (POKYC-TPYIIIIL.

1. AHanu3 NOCTUTHYTBIX PE3YJIBTATOB:

Ompenenenne KPI: BrisBute kimoueBbie mokazarenu 3¢dexruBHoctr (KPI), xoTtopbie momoryT
U3MEPHUTh pe3yabTaThl KOMMYHUKauu. Harmpumep, B MapKETUHTE 3TO MOXET OBITh POCT MPHUOBLIH,
YBEJIMUYEHUE JI0JIM PHIHKA, MOBBIIICHUE Y3HABAEMOCTH OpeHa.

Mownutopunr ynomuHanudi B CMU: OtcnexxuBaiTe, Kak 4aCTO U B KAKOM KOHTEKCTE YIIOMUHAETCS
kommanus win opens B8 CMU, 3To momokeT orieHUTh 3QGHEeKTHBHOCTh OPEH I-KOMMYHHUKAITHH.
AynuT counanbHbIX Meaua: AHAIM3UPYHTE aKTUBHOCTh B COIUANIBHBIX CETAX, KOTMYECTBO



MOJNUCYUKOB,  BOBJIIEUYCHHOCTh  ayIUTOPUH, YTO  TOMOXET  OLEHUTHh  3(PPEKTUBHOCTDH
OHJIAaTH-KOMMYHUKAaIUH.

2. OueHka BOCOPUATUSA ayTUTOPHUEH:

Onpockl 1 MapKETUHTOBBIE UCCieNoBaHus: Vcnobp3yiiTe onpockl 1 MapKETUHIOBBIE HCCIEI0BAHUS
JUIS OTIpe/ieJICHHs] MHEHUS ayIMTOPUU O KOMMYHHUKAIIMOHHBIX COOOLIEHUIX, UX MPUBJIEKATEIHHOCTH
1 3 (HEKTUBHOCTH.

@okyc-rpynmsl: [IpoBogute ¢oxyc-rpynnbl Ajis MIyOMHHOTO MOHUMAaHHS MHEHHS ayqUTOpUU U
BBISIBJICHHSI BOBMOYKHBIX ITPOOJIEM B KOMMYHUKAIIMOHHBIX MpoIieccax.

Busyanbnbiii aynut: [IpoBomuTe BU3yalbHBIA aylUT KaHAJIOB KOMMYHHUKAIMHM (CTCHIBI, DKPaHbI,
WH(pOpPMAITMOHHBIC HOCUTEIH) JIJIs1 OIICHKU WX BU3YyaJbHOM MPUBIEKATEILHOCTH U 3PHEKTUBHOCTH.
3. Ananu3 3pPeKTUBHOCTH KOMMYHUKAIIMU B pAMKaX KOHKPETHBIX MPOEKTOB:

[TnanupoBanne kommyHuKanuii: Ha crapre mpoekra pa3paboTraiiTe TUIaH KOMMYHHKAITUH, YTOOBI
OTIPE/IETTUTH KaHAaJIbl, YaCTOTY U CIIOCOOBI B3aUMOJIEHCTBUS C 3aUHTEPECOBAHHBIMU CTOPOHAMHU.
AHanu3 pe3yJbTaToB KOMMYyHUKamui: Ilocnme 3aBepiieHuss TpOEKTa aHAIU3UPYHTE, HACKOJIBKO
XOPOIIO OBUTH JOCTUTHYTH KOMMYHUKAIIMOHHBIE 1IEJIU, U BHECUTE KOPPEKTUBBI B OyIyIlIH€ IPOEKTHI.
4. Kputepun 3pPeKTHBHOCTH KOMMYHHUKAITAN:

HopmatuBHOCT, AEHCTBUI YYaCTHUKOB KOMMYHHUKaMu: OLEHUTE, HACKOJIBKO YYaCTHUKHU
COOTIONAIOT MPUHATHIC HOPMBI M TIPABHJIA OOIIICHHMS.

OMOIMOHATBHBIN ()OH KOMMYHHUKAIMK: OLIEHUTE YPOBEHb HAIPSHKCHHS M YMOIIMOHAILHON OKPACKH,
YTO MOXKET BIUATH Ha 3()(HEKTUBHOCTH OOIICHHMS.

Pe3ynbTaTuBHOCTD JelcTBUN MHUIIMATOpA: OLEHUTE, HACKOIBKO €M WHHUIIMATOpa KOMMYHHKAIIMU
ObUTM JOCTUTHYTHI M KaKO€ BIMSIHUE OKa3ajl OH Ha YYaCTHUKOB.

KoMMmyHuKaTHBHasi 1eb W HamepeHue: YOenuTech, 4YTO KOMMYHHUKALIMM HamNpaBieHbl Ha
JNOCTHKEHNE KOHKPETHOH 11eJTH M COOTBETCTBYIOT HAMEPEHHSIM YYaCTHUKOB.

Tema 2.3. @yHryusi KOHMpOs
®dopMa KOHTPOJISI/OTIICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Yto HE oTHOCHTCS K SKOHOMUYECKUM METOJaM YIIpaBICHHS ?
A) Ilpemun 3a nepeBHITIONHEHKE TIIaHa
b) llITpadwr 3a Hapy1IEHHE CPOKOB
B) [InanupoBanue OromkeTa moapas3aeieHust

2. Kakue pplyaru UCoJib3yroT aIMUHUCTPATUBHBIC METO/IbI YIIPABICHUS?
A) ®OUHAHCOBBIC CTUMYIIBI
b) OpranuzannoHHbie MpUKa3bl 1 HOPMBI
B) [Icuxonornyueckoe naBieHue

3. YUro npencraBiseT coO0i MIaHUPOBaHKUE KaK (PyHKIMS MEHEKMEHTA?
[TnaampoBanre kak (PyHKIMS MEHEHKMEHTA IMPEACTaBISET COOON MpOIecC OMpeNesieHUs Ienen
OpraHM3aIMK U CTIOCOO0B WX JTOCTHXKCHUS, BKIIIOYAsl pa3pabdOTKy CTPATETHMYECKUX M OMEPATUBHBIX
IUTAHOB, a TaKXe OMpeeieHHe HEeOOXOIUMBIX PEeCypCcoB U CPOKOB. DTO (YHIAMEHT yIpaBlIeHUS,
KOTOPBINA ONPEIETISET, UYTO U KaK HYKHO JIeaTh JIJIsl JOCTHKEHHUS JKEIAEMbIX PE3yJIbTaToB.

4. KaKue METO/Ibl KOHTPOJISI UCIIOJIb3YIOTCSI B MEHEKMEHTE?

B meHemxMeHTe UCTIOIB3YIOTCS Pa3IMYHbIe METO/IbI KOHTPOJIS [isl oOecrieueHus 3PpPeKTUBHOCTH U
COOTBETCTBUS IaHaM. K OCHOBHBIM MeETOAAM OTHOCATCS TNPEABAPUTENbHBIN, TEKYIIUH W
3aKJIFOUYUTENIBHBIN KOHTPOJIb, & TAK)KE Pa3IMuHbIE HHCTPYMEHTHI, Takue Kak oTuéthbl, KPI, mnanépku
Y aHaJIu3 JaHHBIX. MeTobl KOHTPOJIS COTPYIHUKOB

[IporpaMmsbl st KOHTPOJISL HAJ COTpyAHUKaMU YTOoObI HAaOMI0AATh, YEM COTPYAHUKH 3aHHUMAIOTCS B
pabouee BpeMsi, MO)KHO YCTaHOBUTH Ha UX KOMIIbIOTEP CHEIHAIbHbBIE IPOTPAMMBI. ...

[Inanepku ...

OTyersl ...

KPI. ...

TaliHbI{ MOKYTIATEIb ...

Metomuka DISC. ...

GPS. ...



AtrecTanys COTpyIHHKOB
5. Yto 00BbenuHAET Bce IKOHOMHUECKHUE METO/IbI YIIPABICHH?
A) Ucnonb3zoBaHue MOPAJIbHBIX CTUMYJIOB
b) Onopa Ha prHAHCOBYIO MOTHBAIIHIO
B) ®opmupoBaHue nepapxXu4ecKkoi CTPyKTypbl
6. Kakoil MeTo[ yIipaB/IeHUsI OCHOBAH Ha BIMSHUU Ye€pPe3 JTUUHBIN IPUMEP PYKOBOAUTEIS WIH
He(hOopMaIbHOE JIUIEPCTBO?
A) DxoHOMUYECKU
b) ConuanbHO-ICUX0IOTHYECKUM
B) AnMunucTpaTuBHbBIN

7. Yto 00beAMHSIET BCE SKOHOMUYECKHIE METOBI YIIPABICHUS ?
A) Hcnionb30BaHNE MOPATTbHBIX CTUMYJIOB
b) Onopa Ha ¢puHAHCOBYIO MOTHUBAIIHIO
B) ®opmupoBanre nepapXxudeckoi CTPyKTypbl

8. UTO U3 MepeUrCIEHHOTO SBIISIETCA MPUMEPOM SKOHOMUYECKOTO METO/Ia YIIPABICHHUS ?
A) YTBepKIeHHE TOJDKHOCTHON MHCTPYKIIUH
b) Beeaenue cuctembr 00HycoB 3a 3PGEKTUBHOCTH
B) [IpoBenenue coOpanust 11 paspenieHus KOHQIMKTa

9. Kakoii wMerom ympaBieHUs MNPEANnojgaraeT MCHOJb30BAHUE HOPMATHBHO-IIPABOBBIX
JIOKYMEHTOB?
A) ADMUHUCTpaTUBHBIN
b) Dxonomuveckmii
B) ConmanbHO-TICHX0IOTHYECKUMA

Tema 2.4. Pyxosoocmeo. énacmuv u napmHepcmeo
®dopMa KOHTPOJISI/OTIICHOYHOE CPeAICTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Yro HE otHOCHUTCS K COLMAILHO-IICUXOJIOTHUYECKUM METOnaM?
A) IlpoBeneHre MOTHBAIIMOHHBIX TPEHUHTOB
b) Co3nanne koMm(pOPTHBIX YCIOBUH TpyIa
B) U3nanme npukasza o COKpalieHuy mrara

2. Kaxkoii meTox ynpaBieHus HarpaBlieH Ha (HOPMUPOBAHUE KOPIIOPATUBHBIX IIEHHOCTEH?
A) ADMUHUCTpaTUBHBIN
b) ConmabHO-TICHX0IOTHYE CKHIA
B) Dxonomuyeckuit

3. Yto siBisieTCS HEAOCTATKOM aIMUHHUCTPATUBHBIX METO/IOB YIIPABICHUS?
A) CHIXeHHE WHUIIMATUBBI COTPYTHUKOB
b) Bricokue ¢puHaHCOBBIC 3aTpaTh
B) HenpenckazyemocTs pe3yabTaToB

4. Kakoi MeToJ] ypaBJIeHUS Yalle MPUMEHSETCS B KPU3UCHBIX CUTYallUsIX?
A) DKOHOMHYECKUIA
b) AnMuHHCTpaTUBHBIN
B) CoumaibHO-TICHX0IOT Y€ CKUMA

5. UTo u3 MepeyucieHHOro O0beNUHSAET SKOHOMUYECKHE U COLUAIbHO-NCUXOJOTUYECKUE
METOIBI?
A) Wcnionb30BaHue TPUHYXICHUS
b) Opuenranust Ha MOTHBAILIUIO COTPYTHHKOB
B) Omnopa Ha 3akoHOJaTENIbHBIE AKThI
6. UTo XxapakTepHO I METOAOB peaau3alui SKOHOMUYECKHUX METOIOB?
A) I'mOKOCTh M aTaNITUBHOCTH K U3MEHEHUSIM
b) Yetkas periiameHTaIs IpoIeccoB
B) Ucnonbs3oBaHne KOHKYPCOB U PEHTHHTOB



7. Ha3oBUTE NpUHLMIIBI U METO/bI INIAHUPOBAHUS.

[Ipy mmaHUpOBAHWM HCHOJB3YIOTCS PA3IMYHBIC MPUHIUIIBI U METOMbl. K OCHOBHBIM MPHUHITAIIAM
OTHOCSTCS TICJICHANPABICHHOCTh, PAallMOHATBLHOCTh, HEMPEPHIBHOCTh M CHUCTEMHOCTh, THOKOCTD,
CBOEBPEMEHHOCTb, TOYHOCTh W KOHTPOJIb C (pukcarumeir. MeTonbl ke MOTYT OBITh Pa3IUYHBIMU,
BKJIIOYas 0aJIaHCOBBIH, pacyeTHO-aHAIUTHYECKHIA, YKOHOMHKO-MaTeMaTH4e CKUI Hu
rpadgoanauTHdecKuil. [IpUHITUTIB ITTAHUPOBAHUS:
[TpuHIIMT 1IeTIeHATPABICHHOCTH
Bce neiicTBus miaHUpOBaHMsI TOJDKHBI OBITh OPUEHTHPOBAHBI HAa TOCTHKEHNE KOHKPETHOM IIEIIH.
[TpuHIIUTT parmoOHAIPHOCTH:
IInanp! JOJDKHEI OBITH 0OOCHOBAHHBIMU M OCHOBAHBI Ha TIATEILHOM aHAJIN3E.
[TpuHIIUTT HENTPEPHIBHOCTH U CUCTEMHOCTH:
[InanupoBaHue MODKHO OBITh HENMPEPHIBHBIM  TPOILIECCOM, OXBATBHIBAIOIIMM BCE  JTarlbl
NESATETLHOCTH, M COCTABISITh CIUHYIO CHCTEMY.
[Tpunnun rubkocTH:
[Tnanbl TOMDKHBI OBITH CITOCOOHBI AANTUPOBATHCS K MEHSIOIIUMCSI YCIIOBHUSIM.
[TpuHIIUTT CBOEBPEMEHHOCTH:
[Tnanbl TODKHBI OBITH Pa3pabOTaHbl M peai30BaHbl BOBPEMSI.
[TpuHIIMTT TOYHOCTH:
[TnaHbl TOJDKHBI OBITH TOYHBIMH M KOHKPETHBIMH.
[TpuHIATT KOHTPOIS ¥ PUKCALINH:
[Inanbl TOMDKHBI OBITH PETYASPHO KOHTPOJIUPYEMBI, U PE3YJAbTaThl JAOHKHBI (DUKCHUPOBATHCS IS
MOCJIEAYIOIETO aHaJn3a.
Mertoapbl IJIaHUPOBAHUS:
bamaHcoBbIl MeTON:
OcHoOBaH Ha YCTaHOBIICHUH OajiaHCa MEXIY MOTPEOHOCTAMH U PECypCamHu.
PacueTHO-aHAIUTHYECKUI METO;
Hcnonp3yercs aiist pacuera rnokasaresiei riaHa 1 aHaIn3a JUHAMUKH.
OKOHOMHKO-MaTeMaTU4YECKUNA METO;:
[TpuMeHsrOTCS MaTeMaTHYECKHUE METOIBI JIJIsl aHAIN3a U TPOTHO3UPOBAHUS.
I'padoananurrueckuii METO;
Hcnonp3oBanue rpaguaeckux HHCTPYMEHTOB JJIS BU3yaJIU3alliy TUTAHOB.
[IporpamMHO-11€TI€BOM METO/;
VBs3Ka 11e51e#l ¢ pecypcaMy U BpEMEHHBIMH paMKaMH.

8. [lepeuncnute OCHOBHBIE METO/IbI IIJITAHUPOBAHUS
Mertoapl IIIaHUPOBAHUS:
bamancoBelil MeTO:
OcHOBaH Ha YCTaHOBJICHUHU OallaHCa MEX]y MTOTPEOHOCTSIMH U PECYPCAMH.
PacueTrHo-aHanuTUYECKUM METO:
Ucnonb3yercs ains pacuera rnokasaresyie riiaHa U aHaJIu3a JUHAMUKH.
OKOHOMHUKO-MaTEeMaTHIYCCKUM METO/;:
[IpuMeHnstoTCs MaTeMaTHUYE€CKUE METO/IbI JIJIsl aHAJIN3a U TPOTHO3UPOBAHUSL.
I'padoananutTuveckuii METO:
Hcnonp3oBanue rpagiuecKuX HHCTPYMEHTOB JJIsi BU3YyAIU3AIMH TIAHOB.
[IporpaMMHO-11€JIEBOM METOX:
VBsi3Ka 11es1eil ¢ pecypcaMu U BpEMEHHBIMU PAMKaMHU.

9. Kak onenuth 3¢pGeKTHBHOCTh pabOTHl MEHEIKEPOB IMPH pachpeacsieHnn (yHKIUHA
YIIpaBJICHUS
OddekTuBHOCT pabOTHl MEHEHKEPOB HAIpPSAMYIO0 CBS3aHAa C TPABWIBHBIM pacIpeaesieHueM
GdbyHKIMNA yripaBieHus. PykoBoauTen, KOTOpble paBHOMEPHO PACIIPEACIIIIOT CBOE BHUMAHUE MEXKITY
pasIMYHBIMH (QYHKIMSIMU MEHEDKMEHTa (IUITaHUPOBAaHUE, OpraHW3alusi, MOTHUBAIMs, KOHTPOJIb H
KOOpAMHAITUS ), JEMOHCTPUPYIOT 00Jiee BHICOKHE PE3YyNIbTaThl, 4YeM Te, KTO (OKYyCHUPYETCs JIUIIh Ha
OTIEeNbHBIX acrekTax. OCHOBHBIE (QYHKIIMM MEHEKMEHTA U UX BIUSHHUE HA Y(PPEKTUBHOCTD:
[InanupoBanmue:
Omnpenenenue 1eei U cTpareruii, HEOOXOIUMBIX ISl TOCTIKEHHUS ycrnexa. D GheKTHBHOE



IUTAHUPOBAHME MO3BOJISIET YCTAHOBUTH YETKUE OPUEHTHUPHI U M30ekKaTh MyTaHUIIBI B YIIPABICHUU.
Opranuzanus:

Boigenenue pecypcoB, coznaHue CTPYKTYphl M Ha3HaueHHE 3ajad coTpyaHukam. [IpaBuibHas
opraHmzanusi 00ecCHeyuBaeT OINTUMAJIbHOE UCIOJIb30BAaHHE PECYpCOB U IMPEAOTBPAILIACT
TyONMMpOBaHUE YCUITHA.

MotuBanus:

Cozganue yclOBUH [iJIsl TIOBBIIIEHHS BOBJIEUEHHOCTH M IPOU3BOAUTEIHLHOCTH COTPYIHUKOB.
MotuBanus sSBiIsieTCs KJIII0YeBbIM (DAKTOPOM ISl TOCTHXKEHUS 1IeJIel U BBIMOJIHEHUS 3a/1ay.
KonTtposns:

OneHka pe3ynpTaroB padOThl, BBISIBICHHWE OTKJIOHEHUHW M TPUHATHE MEp MO HMX YCTPaHEHHIO.
Kontpons obecneunBaer, uTOoObl AEATEILHOCTh COOTBETCTBOBAjJa 3alUIAHMPOBAHHBIM LEISM U
CTaHJapTaM.

Koopnunanus:

ObecnieueHre B3auMOJICHCTBHS MEX/Ty pa3HBIMH MOAPA3CICHUIMHU U coTpyaHUKaMu. KoopauHarms
MO3BOJISIET AP HEKTHBHO MCTIOIB30BaTh PECYPCHI  N30€KaTh KOH(IIUKTOB.

Tema 2.5. KommyHUKayuoHHblll MeHeONCMeHm
dopma KOHTPOJIs1/0LIEHOYHOE CpeICcTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. ConeprkaHue Kakoro MOHSATUS OTPAKAET CIEAY-I0llee ONpPeIeTICHUE - BUJ YIIPaBICHUYECKOM
Nes-TeTLHOCTH, KOTOPBIM XapaKTepu3yeTcsl OTHO-POMHOCTBIO IENei, NEHCTBUI MM OOBEKTOB HX
MIPUIOKEHUS - 9TO?

1. MeHeKMEHT
2. OyHKIMS MEHEIKMEHTa
3. MeTton MeHeIKMEHTa

2. B cucreme ynpapieHust opraHu3aiyeii - CyObeKT YIpaBIeHUs - 3T0?
1. Yopagsaistonias moacucTeMa
2.Yupasnsgemas oacucTeMa
3. Ceszyroias noJicuctemMa

3. Uto noHMMaeTCs Mol METOAAMHU YIIPaBICHHUS ?
a) UHcTpyMeHTHI, CpeicTBa U CIOCOOBI BO3JCHCTBHSI MEHEDKEpa Ha OpraHU3aIiio U €€ COTPYAHUKOB
b) ®unHaHCOBBIC MTOKA3aTEIN KOMITAHUH
c¢) TexHonmoruueckue Mporecchl MPOU3BOACTBA
d) Texymue 3a1a91 KOMITAaHUH
4. Kakue MeToabl OTHOCATCSI K DKOHOMUYECKUM?
a) MoTtuBanus ¥ CTUMYJIUPOBaHUE
0) Paciopsimku 1 pernmamMeHThI
B) ®MHAHCOBOE CTUMYJIUPOBAHKE U OIOHPKETUPOBAHNE
r) OOydeHue u pa3BUTHE
5. UTo Takoe METONIbl peaau3aluy yIpaBaeHUs?
A) CpencTsa u criocoObl MPUMEHEHHS YIIPABICHYECKUX PEIICHUI
b) [Inanbr 1 mporpaMMbl pa3BUTH
B) Ouenounsie mokaszarenu AesITEIHHOCTH
I') [Ipon3BoACTBEHHBIEC MPOIIECCHI
6. Kakue u3 nepeurcieHHbIX METOA0B CUUTAIOTCSI COLUAIBHBIMU?
A) MoTtuBanusi 1 KOMMYHUKAIIUHA
b) ®unancoBoe cTuMyIUpoBaHUE
B) Cranmapruzarus npoieccos
I') Ananu3 KOHKYpEHTOB
7. Kakol U3 METOJIOB SBJISIETCS MPUMEPOM YIIPABICHYECKONM KOMMYHUKAIUN?
A) O6cyxaeHue ommOOoK U PeIoCTaBlIeHne 00paTHOM CBSI3U
b) Pa3paboTka (prHAHCOBBIX TUTAHOB
B) Bueapenue TexHOIOTHYECKUX MHHOBAITHI
I') Onpenenenrie ppIHOYHOM 1IEHBI



8. TlosicHUTE TOHATHE «KOMMYHHUKAI[MOHHBIA TPOLECC» U MEPEUUCIUTE IIEMEHTHI
KOMMYHHUKAIIMOHHOTO Tpolecca.
KoMMyHUKaIMOHHBIN Tpoliecc — 3TO0 00OMEH MH(popManueil MexIay AByMs WU Oosiee CyObeKTaMH,
LEJIbI0 KOTOPOTO SIBJISIETCSl MOHMMaHue cooOmeHnidt. OH BKIIOYaeT B ce0sl HECKOJIIBKO 3JIEMEHTOB:
OTHpPaBUTEIb, COOOIICHNE, KaHaJl, TIOJIydaTelb, 1 OOPaTHYIO CBsI3b. DJIEMEHThl KOMMYHHUKAIIMOHHOTO
nporecca:
1. OtnpaBurens:
Jluno, rerepupytoiiee HHGOPMALIUIO U MEpearoIee ee.
2. CooOmieHue:
WNudopmanus, 3aKo1upoBaHHas B BU/I€ CUMBOJIOB (CJI0Ba, 3HAKH, )KECTHI).
3. Kanan:
CpenctBo nepenauu nHpopMmayu (pedb, MUCbMO, IEKTPOHHAS TI0YTa, U Ip.).
4. Ilony4darensd (PELUIIUEHT):
Jluno, koTopoMy MpeaHa3HaYeHa HHPOPMAITHSL.
5. O0patHas cBsI3b:
Wudopmanus, KOTOPYIO TONydaTeNdb OTIPaBIsSeT OOpaTHO OTHPABUTEINIO, IOATBEPXKAas WU
OIpoBeprasi IOHUMaHUE COOOILECHHUS.
JIONOTHUTENBHO, B TPOIlECCe KOMMYHUKAIIMM MOXET MPUCYTCTBOBATH IIyM - JHOObIE (DAKTOPHI,
KOTOPBIE HCKAXAIOT WX OJOKUPYIOT COOOIEHHE.

Tema 2.6. Mooenuposanue cumyayuti u pazpabomxa peutenuil
®dopMa KOHTPOJISI/OTIECHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Uto xapakTepu3yeT METOIMKA BPEMEHHBIX PaMOK B YIIPaBICHUU?
A) Vicionb3oBaHKe KPAaTKOCPOUHBIX U JOITOCPOYHBIX METO/IOB
b) [TocTrostHHOE MCTIOB30BAHUE OTHUX U TEX KE METOJOB
B) Otka3 ot cTparernueckoro miaHuPOBaHUS
I') Tonbko ncnonp30oBaHUEe (PUHAHCOBBIX METOOB
2. Kako# U3 METO/10B OTHOCHUTCS K ONIEPaTUBHBIM?
A) AHanu3 BHEIIHEH Cpeibl
b) ®opmupoBanue cTpaTrernyecKux menen
B) ExxenHeBHBIN KOHTPOJIb BBITIOJIHEHUS 33124
I') Pa3zpaboTka Ou3HeC-TIIaHOB
3. [Touemy BaykHO KOMOMHUPOBATH Pa3HBIE METO/IbI YIIPABICHUS ?
A) Yto0ObI OBBICUTH 3P(HEKTUBHOCTH M THOKOCTH yTIPABICHUS
b) Jns yBenuuenus GpopmMupoBaHus OIOPOKpaTHH
B) ns ycnokHEeHHs yIIpaBIeHUYECKUX TIPOIIECCOB
I') UToOBI CHU3UTH KOHTPOJIb IEATEILHOCTH
4. Kakue MeTobl OTHOCATCS K HH()OPMAITHOHHBIM?
A) ®uHAHCOBOE CTUMYJIHPOBAHUE
b) BayTpeHHuii v BHEIIHUNA aynuT, cOOp 1 00pabOTKa JTaHHBIX
B) PermaMeHTHI 1 MHCTPYKIIHH
I') MoTuBamoHHble IporpamMmbl
BHEUIHUI aynuT, cOop u 00paboTKa TaHHBIX
5. Kakuie MeTo bl MCTIONB3YIOT [T OLleHKH A (EKTUBHOCTH YIIPABICHYECKUX PEIICHHIA?
A) MapkeTHHTOBbBIE UCCIIEI0BAHUS
b) MotuBanus u o0yuenue
B) Kontpons, aynut, nokaszarenu 3¢pdexruBHoCcTH
I') Pa3zpaboTka HOPMaTUBHBIX aKTOB
6. Uto npencrasnsgeT co60il MeTO JeIerupoBaHus?
A) Ilepeagaya moTHOMOYMI MO BBHIOJIHEHHIO 33]1a4 MOAYUHEHHBIM
b) MoTuBaius coTpyqHUKOB 4epe3 NPEMUN
B) Ananu3 BHentHel cpebl
I') Pa3zpaboTka cTparernyeckoro rnjiaHa



7. Kakas u3 cieqyronux 1eneii oTBedaeT 3a NpUMEHEHHE METOO0B pealn3aun?
A) UccnenoBanue peiHKa
b) IInanupoBanue GUHAHCUPOBAHUS
B) D¢ dexTrBHOE BOILIIOIIEHNE YIPABICHYECKON CTPaTEeruu B )KU3Hb
I') Pa3zpaboTka HOBOW MPOIYKIIMU
8. IlepeuricnuTe HTarbl MPUHATUS YIPABICHYECKUX PELICHUN.

[IpunsTHEe ynpaBlIeHYECKUX PEHICHUH COCTOMT U3 HECKOJIbKUX KIIOUEBBIX ATAlOB: BBISBICHUE
npoOiemMbl WIHM 3a/a4u, cOOp W aHaiau3 WHGOPMAIMH, OICHKA aJBTEPHATHB, BHIOOpP pEUICHUS
peanusalys ¢ MocieayoIUM KOHTPOJIEM.

1. BrisiBienue mpooOaeMbl WIIA 3a/1a9H:

OmpenenuTe KOHKPETHYIO TpoOIeMy, TpeOYIOIIyl0 pPEIICHHs, WM 1eJb, KOTOPYK HEOOXOIUMO
JIOCTUYb.

2. Coop u ananu3 uHGopmaiuu:

Cobepute BCIO HEOOXOAUMYIO WH(MOPMAIIHMIO I TOHUMAHUS TTPOOJIEMBI, €€ MMPUYUH M BO3MOMKHBIX
pELICHHIA.

3. OneHka anbTepHATHB:

Pa3paboraiiTe HECKOJIbKO BapHAHTOB PELICHHS, OLEHUTE HMX NPEUMYIIECTBA U HEAOCTaTKH, U
BBIOCpHUTE HANOO0JIEE TTOAXOISIIIHIA.

4. BeiGop pemieHus:

OxoHyarenbHO BbIOEpHUTE Hambosiee MOAXOASIINNA BapUaHT PEUICHMs], YUUTHIBAs BCE MPEIbITyIINE
STarbl.

5. Peanuzanus u KOHTPOJIb:

Pa3paboraiiTe miuaH peainzanuu peuieHHs,, HA3HAUYbTE OTBETCTBEHHBIX, U OTCJIEKHUBAWTE MpoIliecc,
9YTOOBI YOEIUTHCS B JOCTUKEHHUH ITOCTABICHHBIX LIETEH.

Tema 2.7. Memoowl ynpasnenus
®dopMa KOHTPOJISI/OTIECHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Kakue MeTombl OTHOCATCS K TPYNTIIOBOM pab0Te M KOMAaHIHBIM ITPOEeKTaM?
A) KoopauHartiusi, COBMECTHOE peIlIeHUE 3a/1a4, MOTHUBAIIUS
b) BromkeTnpoBanue, HOpMaTHBBI
B) Ayaut, KoHTpOIB
I') [TeperoBopsl 1 yoexaeHue
2. TloueMy Ba)XHO YYMTHIBaThb YPOBEHb KOMIIETEHTHOCTH COTPYIHHUKOB MPHU HCIOJIB30BAaHUU
METOOB yIpaBiIeHUA?
A) Jlnis ymeHbIIIeHUsT KOHTPOJIS 3a paboToi
b) UtoOB1 cHU3UTH 3aTpaThl Ha OOyUYeHHE
B) Jlns uckioueHus ydyacTusi COTpYIHUKOB B YIIPAaBICHUU
I') [ns BeiOGopa Hanbonee 3pPeKTUBHBIX METOJOB M METOIOB peaTu3aiiu

3. B ueM 0c0O0eHHOCTh (DYHKITMOHAIBHOU OPTaHU3aIMOHHOU CTPYKTYPHI?
A) Bcest BTacTh cocpeoToueHa B OJTHOM JIUIIE
b) Ynpasnenue ocyiiecTBiaseTcs O HAPaBICHUSIM JI€ATEIbHOCTH
B) [Moapasnenenus He UMEIOT PYKOBOAMUTEICH
I') YnpaBnenue mpoucxXoauT 1Mo MPOESKTaM
4. Kakol U3 METO/IOB YIIPABIICHUS Yallle BCETO CBA3aH C CUCTEMOM MOOIIPEHUI U CAHKIIUA?
a) CoruanbHO-TICUXOJIOTUYECKHUI
0) AIMUHHCTPATUBHBIN
B) DKOHOMHUYECKHMA
r) MHpopManinoHHbIi



5. OyHKUHMS OpraHU3allHd B MEHEKMEHTE IIPEATIONAraeT:
a) CpaBHEHHUE PE3YJIBTATOB C IJIAHOM
6) MoTuBaIMIO COTPYIHUKOB
B) ®opMupoBaHue CTPYKTYPHI U pactpeielieHne 00a3aHHOCTeN
r') AHanIu3 pbIHKa

6. Uto o3HauaeT MaTpu4Has CTPyKTypa yNpaBieHUs?

MarpuyHast CTpyKTypa YIpaBlIeHHS — 3TO CHOCOO OpraHu3anud padboThl B KOMIIAHMM, TIJE
COTPYIHUKHU MOAYUHSIOTCS OTHOBPEMEHHO HECKOJIBKUM PYKOBOAUTENSM: TUHEHHOMY U MPOEKTHOMY
MeHemkepaMm. OHa codeTaeT (DyHKIIMOHAIBHYIO M NPOEKTHYIO CTPYKTYpbI, oOecrieuuBasi THOKoe
pacnpeziesieHue pecypcoB U alanTallio K MEHSIOUIMMCS YCIOBUSM.

OCHOBHBIE XapaKTEPUCTUKU MAaTPUUHOMN CTPYKTYpbl:/[BOITHOE MOTUYNHEHHE:

CoTpyaHHK MOAYMHAETCS PyKOBOIUTENIO CBOETO OTAeNa (JINHEHHOMY) U PyKOBOJUTENIO MPOEKTA.
['ubkocTh:

MarpuyHasi CTpyKTypa Mo3BOJISIET OBICTPO MepepacipeaesiTh PECYPChl MEXKIY MPOESKTaMH.
CoTpyaHHUYECTBO:

OHna croco6cTByeT TECHOMY B3aUMOJICHCTBUIO MEX1Y Pa3HbIMU MOAPA3IEICHUIMH U IPOEKTaMHU.
PasmpiTOCTB:

Jluann momuuMHEHHsT MOTYT OBITh MEHEE YETKMMH, YTO MOXKET NPUBOIUTH K HEOOXOAMMOCTHU
MOCTOSTHHOTO B3aMMOJACUCTBUS U KOOPIUHAIIIH.

[Ipenmytiectna:

D} dekTUBHOE UCTIOIB30BAHNE PECYPCOB:

CoTpyaHHKHU MOTYT y4acTBOBATh B HECKOJIBKUX MPOEKTaX OJTHOBPEMEHHO.

['ubkocTh:

Jlerko amanTupoBaTbCsa K U3MEHEHUSM U HOBBIM IIPOEKTaM.

CoTpyaHHUYECTBO:

CrniocoOcTBYyeT B3aMMOICHCTBUIO MEXAY Pa3HBIMU MOJPA3IEICHUSIMH.

Kapsepnslii pocrT:

[ToqurHEeHHBIE MOTYT MOMYYUTh BO3MOKHOCTH pad0TaTh Ha/l pa3IMYHbIMHU MPOEKTAMU U PACIIUPUTH
CBOM HAaBBIKU.

Henocrarku:

ClOXHOCTb yIIPaBJICHHUS:

JIBOiiHOE MOAUYMHEHUE MOXKET CO3/1aBaTh CIIOKHOCTH B KOOPAMHALIUU U PACIIPEICICHUN 3a]1au.
[ToTenmman KOH)IUKTOB:

Pa3zHornacust Mex1y pyKOBOAUTEISIMH MOTYT BO3HHKHYTb, €CIIM HE OyJIeT YeTKO OmpezesieHa pob
Ka)10T0.

PasmpiTOCTB:

Heuerkue rpaHuiibl OTBETCTBEHHOCTH MOTYT MPHUBECTH K IMyTaHUIIE U HESICHOCTU B paclpeiesieHuu
00s13aHHOCTEH.

TpebyeT CHIIbHBIX MEHEIKEPOB:

YenemHoe (yHKIIMOHUPOBAHUE MAaTPUYHOM CTPYKTYPhl 3aBUCUT OT MpodecCHOoHATN3Ma U YMEHUs
pyKoBoAUTENEH paboTaTh B KOMaHIE.

Tema 2.8. Coyuogpaxmopbul u smuxa meHeoNcMeHma

®dopMa KOHTPOJISI/OIICHOYHOE CPeACTBO: TecTrupoBaHue

Bonpocsi/3ananus:

1. B yeM 3akiroyaeTcs dTUKA MEeHEHKMeEHTA?

OTHKa MEHEIKMEHTa MpPEACTaBIseT COo0OW CHUCTeMy MPHHLMIOB M TPAaBUJ, ONPEAEISIONIUX
MOpaJIbHO-HPABCTBEHHBIE ACTIEKTHI AE€ATEIbHOCTH MEHEIKEPOB B MIPOLIECCE YIPABICHUS U IPUHSTHS
pemeHnii. OHa OXBATBIBAET BOIPOCHI, CBSA3aHHBIE C JMYHOW U MPO(GECCHOHAIBHOW YECTHOCTHIO,
CIpPABEIMBOCThIO, YBAXXEHHEM K COTPYJHHMKAM, OTBETCTBEHHOCTH Tiepea  OOIEeCTBOM U
OKpy’Karollel cpenoil. DTHUKAa MEHEI)KMEHTAa — BHYTPEHHE YCBOEHHBIE NPUHIUIBI, IpaBUIIA,
LIEHHOCTH MEHEDKEPa, CBA3aHHBIE C €ro Mpo(ecCHOHaIbHON NEesTeIbHOCThIO U JIMYHOM JKHU3HBIO,
craBmue yOexxaeHusMu. Kak HM3BECTHO, LEHHOCTH (HOPMHUPYIOT OpraHU3alMOHHYIO KYIBTYpY.
IToaTOMYy MOYHO CKa3aTb, 4YTO 3THKA MEHEIKMEHTA OCHOBBIBAECTCSI HA OPraHU3AL[MOHHOM KYJIBTYpE.



2. Kakass w3 QyHKIUI MEHE)KMEHTa HalpaBleHAa HAa CTUMYIHMPOBAaHHE COTPYIHUKOB K
JOCTHKEHUIO 1iesIen?
a) Kourtpomnb
0) [InaanpoBanme
B) MotuBanus
r) Opranuzanus

3. Kakast B3auMOCBA3b CyIIECTBYET MEXAY KaJpaMM yIPABICHUS U OTBETCTBEHHOCTBIO
B3aumocBsa3p Mexy KaJpoBBIM YIIPaBICHHEM M OTBETCTBEHHOCTHIO 3aKJIIOUAETCS B TOM, 4YTO
kagpoBoe ympasinenue (HR-menemxmeHnT) (opmMupyeT W MOAAEPKUBACT CHCTEMY, IJ€ KaXIIbIi
COTPYAHMK TIOHMMAaeT CBOM OOS3aHHOCTH M YPOBEHb OTBETCTBEHHOCTH B OpraHU3alHH.
DopMUpPOBaHUE KAJAPOBOU IMOJIUTUKHU:
KagpoBoe ympasnenue pa3pabaTbiBaeT M BHEIPSIET MOJUTHUKY, ONPEACISAIONIYI0 OOSM3aHHOCTH H
OTBETCTBEHHOCTh Ka)KJIOTO COTPYAHHMKA, B TOM 4YMCJIE, U €r0 YPOBEHb B NPHUHATHM PEIICHUN U B
OKa3aHMU BIIMSHUS HAa pabOTy OpraHU3aIIH.
OrueHka 1 pa3BUTHE:
HR-meHemxMEeHT Takke 3aHMMaeTcs OLCHKOW U Pa3BUTHEM COTPYIHUKOB, 4YTOObI OHH
COOTBETCTBOBAJIHM CBOMM JOJDKHOCTHBIM OOSI3aHHOCTSIM U YPOBHIO OTBETCTBEHHOCTH.
MoTuBauus 1 BOBIICUEHHUE:
KanpoBoe ynpaBieHne UCIIONB3YET pa3IudHbIE METOBI 111 MOTUBALIUU U BOBJIEUEHMSI COTPYJHUKOB
B paboTy, 4TO, B CBOIO OYEPE/b, MOBBIIIAET UX OTBETCTBEHHOCTb M CTPEMJICHHE K IOCTH)KEHHUIO
LEJIE OpraHu3aluu.
KoHTposns u nucuumumza:
HR-MeHEKMEHT Takke OCYLISCTBISET KOHTPOJIb 3a COONIONEHHEM IMpaBWJI M HOPM, a TaKke
o0ecrieynBaeT TUCHMIUIMHY B KOJJICKTHBE, YTO CIIOCOOCTBYET IOBBIIICHHIO OTBETCTBEHHOCTH
COTPYIHUKOB.
Co3nanue 3¢ ¢dexTHBHON paboueit cpebl:
KazapoBoe ympasieHne CTpeMHUTCS CO3/1aTh OJaronpusITHYIO pabouyio Cpemy, e KakIblii COTPYIHUK
MOXET Peajr30BaTh CBOM MOTEHIMAN U A(PPEKTUBHO BBHIIOIHITH CBOU O0S3aHHOCTH.
B utore, kanpoBoe yIpaBlieHUE UIPAET KIIIOYEBYIO POJIb B YCTAHOBIECHUM U MOJIAECPKAHUU CUCTEMBI
OTBETCTBEHHOCTH B OpPTraHM3ALMHU, YTO SIBISETCA BAXKHBIM (DAKTOPOM MJIsl JOCTHMIKEHHUS Leed H
NOBbIIEHUS 3()(HEKTUBHOCTH pabOTHI.

4. Kakue criocoObl CyIIECTBYIOT JJIsl pa3pKIICHUsI KOH(PIUKTOB B OpraHU3aiu?

B opranmzamusax ans paspemieHds KOH(MIMKTOB CYHIECTBYIOT HECKOJIBKO CIIOCOOOB, BKIIIOYAs
VKJIOHEHHE, CIMIaKMBaHUE, KOMIPOMHCC, TpUHYXKIAEHHE U penieHne mnpobnembl. Takke
UCIIOJNIB3YIOTCS TaKHe CTPATErny, KaKk COTPYJIHUYECTBO, YCTyIKa, U30eraHre U KOHKYpPEHIUs, BEIOOD
KOTOPBIX 3aBUCHUT OT IIEJIEH.

OcHoBHbIE CIOCOOBI pa3penieHust KOHGIUKTOB B OPraHU3alUU:

1. Yknonenue:

OTO0 METOoJ, MPU KOTOPOM CTOPOHBI MPOCTO UTHOPHUPYIOT KOH(IUKT M HE MPUHHUMAIOT MEp K €ro
PEIICHHUIO.

2. CraxxuBaHue:

Llenp 3TOrO0 MeToga — CMATYUTH KOH(DIMKT, Jiesiasg aklEHT Ha OOIIMX WHTepecax U MUHUMHU3UPYS
pasHoriacusl.

3. Komnpomucc:

O06e cTOpPOHBI IeTat0T YCTYIIKH, YTOOBI JOCTUYD IPUEMIIEMOTO PEIICHHS, KOTOPOE YIOBIETBOPUT 00€
CTOPOHBI YaCTHYHO.

4. ITpunyxaeHue:

OnHa cTopoHa UCHOIB3YET CBOM MOJHOMOUMS WM BIUSHUE, YTOObI HaBsA3aTh CBOE PEIlIEHUE JIPYyToi
CTOpOHE.

5. Pemenue po0nemsr:

DTOT METON HperosaraeT KOHCTPYKTUBHOE OOCYXJIEHHE MPOOJIEMbl U MOUCK PELIEHUH, KOTOpbIe
OTBEYAIOT UHTEPECaM BCEX yUACTHUKOB KOH(IUKTA.

6. COTpyIHUYECTBO:

O06e cTOPOHBI AKTUBHO YYaCTBYIOT B 00CYKIE€HUH, BBISBIISIOT O0IIME HHTEPECH! U UIYT PEllICHUE,



KOTOPOE YJIOBJIETBOPSIET BCEX.
7. Yerynka:
Opnna cTopoHa coramaercss ¢ MO3MIMENH APYrod CTOPOHBI, AaXE €CJIM 3TO MPOTHBOPEUYUT €€
cOOCTBEHHBIM HHTEpPECAM.
8. N36eranue:
OTO0 MeTon, MpH KOTOPOM CTOPOHBI HE MPUHUMAIOT MEp MO pEHIeHHIO KOH(IMKTa W cTaparoTcs
n30exarp ero.
9. KoHkypeHIus:
OnHa cTOpOHA CTPEMHUTCS K 10Oe/e, HaBsSI3bIBasi CBOE PELICHUE IPYroii CTOpOHE.
Jlpyrue MeToAbl ¥ CTpaTeruu:
[TeperoBopsi:
Jluanor Mexay CTOpOHaMU JJ1sl OOCYXACHUS Pa3HOIIIACUH U MOUCKA B3aUMOIPUEMIIEMOTO PELIECHUS.
Menunanus:
[IpuBreueHne HERTPATBLHOTO MOCPETHUKA /JIsl IOMOIIHY B pa3pelieHuH KOH(IIUKTA.
dacwuranus:
HeiiTpansHblil COTPYIHHK TOMOTAET CTOPOHAM KOH(DIIUKTA MOHATH CUTYAIUIO U HAWTH PEIICHHE.
[TocpennnuecTBo:
TpeThst cTOpOHA, HE UMEoIasi KOH(MIMKTa MHTEPECOB, TIOMOTaeT CTOPOHAM HAWTH pellIeHHUE.
OO6parenue B Cy/I:
@dopManbHbI M AJUTENbHBIN Ccroco0 pa3pernieHuss KOH(GIMKTA, €Clid Jpyrue METOIbl HE Jaju
pesyibrara.
[Ipenynpexnenrue KOHYIUKTOB:
ScHo chopMyarpoBaTh MpaBUIa U OKHUIAHUS:
UYeTkoe onpeneneHre 00s3aHHOCTEN M TIPAaB COTPYIHUKOB ITOMOTAeT N30eKaTh HeI0pa3yMeHHUH.
Co3znanue KyJabTypbl YBaKEHUS U TOBEPUS:
bnaronpusitHas armocdepa B KOJUIEKTHBE CIOCOOCTBYET KOHCTPYKTHBHOMY OOIICHUIO U
COTPYIHUYECTBY.
[Tooupenre OTKPHITOro OOIIEHUS:
Co3znanuie BOBMOKHOCTEH JIIsl COTPYAHUKOB BbIPa)KaTb CBOM MHEHUSI U TIPEIOKEHUS.
[IpodeccuonanbHOe pa3BUTHE U MOAACPHKKA!
ObecnieueHre COTPYAHUKOB HEOOXOAUMBIMU PECYPCAMH U BO3MOXKHOCTSMH JUISl POCTA.

5. KaKue BUJIbI KOH(IMKTOB CYIIECTBYIOT B OpraHU3aLuuU?

Kondpnukrer Ha paboueM MecTte — HeW30ekKHas peadbHOCTh, C KOTOPOW CTaKMBAIOTCS BCE
OpraHu3aIfK, HE3aBUCUMO OT WX pa3Mepa, OTpaciv WM KYJIBTYPHOTO KOHTeKCTa. KOHMIHMKTHI
MOTYT BO3HUKHYThH M3-33 pa3iM4usi BO B3MIAAaX, ICHHOCTSX, MHTEpPECaX, OXKHUIAHHUSIX WA MPOCTO
n3-3a HeJONMOHUMaHust. HecMOTpsT Ha MOTEHIMATBbHO HETAaTUBHBIC TIOCICACTBHS, KOHQIUKTHI TAKXKe
MOTYT CIY)KUTh HWCTOYHHUKOM WHHOBAIlMi, W3MECHEHWH W JIMYHOCTHOTO pOCTa, €CIH OHHU
VIPABISAIOTCS MPaBHIbHO. [lOHMMaHWe Pa3IMYHBIX TUTIOB KOH(JIMKTOB B OPTaHHU3AlUU SIBISIETCS
MEePBHIM IIaroM K 3QGEeKTUBHOMY yTPABICHUIO UMHU.

BuyTpennue u BHeIIHNE KOH(DIUKTHI
KondnukTel B opranuzanuu o0bIMHO KJIacCU(UIUPYIOTCS KaK BHYTPEHHHE U BHEIIHUE.

BHyTpeHHrne KOH(QIUKTHI MPOUCXOAAT BHYTPH OPraHU3alUU MEXAY COTPYIHHKAMU WUJIH OTAENaMHU.
OHH MOTYT OBITh CBSI3aHBI C Pa3IMYUEM B IICHHOCTSAX, LESIX, IPUOPUTETAX UITU PECYPCaAMHU.
Buemnue KOH(IUKTBL, C APYrod CTOPOHBI, MPOUCXONAT MEXKIY OpraHu3alueld W BHEHNIHHUMHU
CTOPOHAaMH, TaKMMH KakK KJIMEHTbI, NOCTABIIUKH, PETYJISITOPHbIE OpraHbl WU KOHKYpPEHTbl. OHHU
MOTYT BO3HUKHYTbH M3-3a IPOTUBOPEUUH B LIEJSAX, MHTEpECcAX WIH OXKHUJIAHUSAX MEXKIY OpraHuzanuen
U €€ BHEIIHUM OKPY>KEHUEM.

l'opuzoHTanbHBIE U BEPTUKAIBHBIE KOHPIUKTHI

lopuzoHTanbHble KOHPIUKTHI IPOUCXOIAT MEXKTY COTPYIHHUKAMHU WM OTAEIaMU Ha OJHOM YPOBHE
uepapxu. OHM MOTYT OBITH CBSI3aHBI C BOIPOCAMU PACIPEEICHUS PECYPCOB, OTBETCTBEHHOCTH 32
3aJlaud WIH MPOLECCHI MPUHATHUS PELICHUH.

Beprtukanbuble KOH(QIUKTBL, € JAPYroM CTOPOHBI, HMPOUCXOASAT MEXIY pPa3IUYHBIMU YPOBHSIMHU
HepapXxuy B OpraHU3aluu, HAPUMeEp, MEXy MEHEKepaMH U MOTYMHEHHBIMU. OHU MOTYT



BO3HUKHYTh H3-32 pa3lW4yuii B BOCHOPHUITHM ILEJNeld, METOlOB paldoThl WM  OLEHKHU
MIPOU3BOAUTEIHLHOCTH.

OyHKIMOHANbHBIE U TUCHYHKIIMOHATIbHBIE KOH(PIUKTHI

OyHKIMOHATbHBIE KOH(IUKTHI SBISIIOTCS MOJOXKHUTENbHBIMU M TPOAYKTUBHBIMH, MOCKOJIBKY OHH
CIOCOOCTBYIOT MHHOBALIUAM, YAYYIICHUIO MPOIIECCOB U POCTY OpraHU3aMK. DTH KOHGIUKTHI MOTYT
BO3HUKAaTh, KOTJa COTPYAHHMKH WJIH OTAEbl TMPEANaraloT HOBBIE HJEH, BBI3BIBAIOIIUE CTapble
MOJAXOJAbl W TPEICTABJICHUS, WIH KOrZa OHU OOMEHHMBAIOTCS OOpaTHOM CBSI3bIO JUIS YAYYIICHUS
MIPOM3BOAUTEIHLHOCTH U KauecTBa paboTHI.

JluchyHKIMOHANbHbIE KOH(DIUKTHL, HANpPOTHB, HETaTUBHO BIIMAIOT Ha OPraHU3alllio, BbI3bIBAsS
CTpecc, HEOBOJILCTBO, CHUKEHHE MPOU3BOIUTEIBHOCTH U pactaj, KoMaHAabl. OHU MOTYT BO3HHMKATh
U3-32 HEKOHCTPYKTHUBHBIX OOILIEHUI, CTEPEOTHNOB, MpPeayOeKIeHUI MU OTCYTCTBUS B3aHMMHOIO
YBaXEHUS MEXAY COTPYIHUKAMHU.

MEeXITMYHOCTHBIE U MEXTPYIOBbIE KOH(PIUKTHI

MeXITUYHOCTHBIE KOH(IUKTHI BO3HUKAIOT MEXAY IByMs WJIM O0Jiee COTPYIHUKAMU HM3-3a pa3iuduid
BO B3MIAJAaX, LIEHHOCTSX, CTHWJIAX OOLICHHUS WJIH TCHUXOJIOTMYECKHX OcoOeHHOCTAX. OHM MOryT
MPOSIBIATHCS B pOpME HEOBOIBCTBA, OOU/IbI, HAPSYKEHHOCTH WM JJaXKe OTKPBITON BPpaXKIeOHOCTH.

MexrpynmnoBbie KOH(GIMKTBI MPOUCXOAAT MEXKIy Ppas3IMYHbIMA TpPYyNIaMd WIH OTACIaMH B
opranu3aiui. OHU MOTYT OBITh BBI3BaHBI KOHKYPEHIHEH 3a PECypChl, pa3HOIIACHSIMHU B IEISIX U
NPUOPHUTETAX, HeIIOHUMAHUEM WIJIA HEZOBEPUEM MEXKTY IPYIIaMu.

6. CriocoObI paspenieHns KOHPIUKTOB

CymiecTByIOT —pasiMyYHBIE CIOCOOBI pa3pelieHus: KOH(MIMKTOB, BKJIIOYAs COTPYAHHYECTBO,
KOMIIPOMHUCC, YCTYIIKY, n30eranue u copeBHoBanue. Hanbonee 3pPpekTHBHBIMU SIBISIFOTCS METOJIBI,
HalpaBJICHHbIE HAa COBMECTHOE peEUIeHHE NpOOIeMbI W COXpPAaHEHUE OTHOIICHHUH, TaKhue Kak
COTPYAHUYECTBO ¥ KOMITPOMHKCC, HO BBIOOP METO/Ia 3aBUCHUT OT KOHKPETHOW CUTYaIU! U LIEJICH.

Tema 2.9. @axmopwl 2¢hpexmuenocmu meHeo’cMeHma

dopma KOHTPOJI/OLIEHOYHOE CPEACTBO: TecTupoBaHHe

Bonpocsi/3ananus:

1. B ueM 3axiroyaroTcss 0COOEHHOCTH UHHOBAIMOHHOTO MEHEHKMEHTa?

VHHOBAIMOHHBI MEHEKMEHT OTIMYaeTCs OT TPAAWIIMOHHOTO TEM, YTO OH OPHUEHTHUPOBAaH Ha
MOCTOSTHHOE CO3/IaHWE W BHEIPEHHE HOBBIX WJICH, MPOIECCOB, MPOAYKTOB U yciayr. OH Tpelyer
rHOKOTO YIIpaBIICHUS, PAa3BUTHUS TBOPUYECKOTO MBINUICHHS M TOOIIPEHUS MPEIIPUHUMATEIbCKOM
AKTUBHOCTH.
OcHOBHBIE 0COOCHHOCTH MHHOBAIIMOHHOTO MEHEKMEHTA:
VYrpaBieHue HHHOBAIMOHHBIM ITHKJIOM:
VHHOBAIMOHHBI MEHEIHKMEHT BKJIFOUAET BCE DTAlbl OT TeHEpPAIlUu HJIEH 10 KOMMEpIUATH3AINH
WHHOBAITUH.
Co3znanrie MHHOBAIIMOHHOM KYJIBTYPBHI:
BaxxHo co3mathk cpeny, rme COTpyIHHKH YyBCTBYIOT ce€0sl CBOOOMHBIMH Tpeiararth HOBBIE UIEH U
AKCIIEPUMEHTHUPOBATH.
I'mbxoe ynpasnenue:
HMHHOBaMOHHBIE TPOIECCHI YacTO TPEOYIOT TMOKOTO YIpaBIEHUs, CIIOCOOHOTO aalTUPOBATHC K
M3MEHEHUSIM.
[Toompenre npeInpUHUMATEIECKOTO MBITIIICHHS:
[Monnepxka ¥  CTUMYIHPOBAHHE COTPYAHHKOB TIPOSIBIATH  MPEANPUHUMATEIBCKHA  IYX,
CaMOCTOSITENIbHO T€HEPUPOBATh U PEaTM30BbIBATH HHHOBAIUH.
Coueranue T€OpUU U IPAKTUKU:
VHHOBAIMOHHBI MEHEKMEHT HE TOJBKO HM3y4aeT TEOPHUIO, HO M TMOCTOSHHO aJalTUPYET ee K
KOHKPETHBIM MPAKTUICCKUM 3a]a4aM.
OpueHTanus Ha pe3yJbrar:
HHHOBAIMOHHBI MEHEKMEHT JI0JDKEH ObITh OPUEHTHPOBAH HA KOHKPETHBIE PE3YJIBTATh, TAKHE KaK
yBEIMUEHUE MPUOBLIH, YIYUIICHHE KaueCTBa MPOAYKIIMH UM BBIXO/ HA HOBBIE PHIHKHU.
B3aumoneiicTBre ¢ BHELIHENW CPEIOM:



VHHOBAIMOHHBIA MEHEIKMEHT JIOJDKEH YYHUTHIBAaTh BHEIIHUE (PAKTOPBI, TaKWe KaK KOHKYPEHIIHS,
3aKOHOAATEIbCTBO U TEXHOJOTUYECKUE NU3MEHEHHUSI.
Hcnonp30BaHNE COBPEMEHHBIX HHCTPYMEHTOB:
VHHOBallMOHHBIA MEHEPKMEHT HCIOB3YeT pa3iNdHble HHCTPYMEHTHI, TAKHE KaK aHaIU3 JAaHHBIX,
METOZIbl MO3TOBOTO IITYPMa U CUCTEMBI YIIPABIICHUS 3HAHUSMHU.

2. Kak ocymiectBisieTcss CTHUMYJIMPOBAHUE WHHOBAIIMOHHOM AaKTHMBHOCTH IE€pPCOHAJNIA
OpraHu3aiuu?
CrumynupoBaHie WHHOBALIMOHHOW aKTUBHOCTH NEpCOHAIa OpPraHU3allMd OCYIIECTBISETCA 4Yepes
KOMITJIEKC Mep, HallpaBJICHHBIX Ha MOOIIPEHNE KPEATUBHOCTH U BOBJICUEHHE COTPYAHUKOB B IIPOIECC
pa3paboOTKu HOBBIX MPOAYKTOB, YCIYyT WIM TeXHOIOTHHA. K HUM OTHOCATCS pa3ivyHble METOIbI
BO3ZHArpa)x/ACHUs, CO3JaHUs ONMarompuaTHON armocdepbl, a TakKe CHCTEMbl YIIpaBIICHUS,
CHOCOOCTBYIOLIHE MOSBICHUIO U BHEPEHUIO NHHOBAIIHIA.
OCHOBHBIE METO/Ibl CTUMYJIUPOBAHUS MHHOBAIIMOHHON aKTUBHOCTH:
MortuBanus:
MHororpanHas cucTeMa BO3HarpaxxaeHus: 3apaboTHas IuiaTa, MPEMHUM 3a WHHOBAI[MOHHBIE HIEH,
OOHYCBHI 32 yCIIeNTHOE BHEJPEHUE, a TAK)KE BO3ZMOXKHOCTh Y4acTUs B TPUOBLIN OT HOBBIX MPOEKTOB.
Hemarepuanpabie ctumynel: JlonomuurensHbie qHU otiycka, JIMC, xomdopTHBIE yciioBHs Tpyaa,
COKpalIeHHBIN pabouuil 1eHb, a TaK)Ke BO3MOXKHOCTH NMPO(ECCHOHATBLHOTO POCTa U Pa3BUTHSL.
Yyactue B pa3paboTke wWHHOBaIMi: BoBieyeHHWE COTPYIHHUKOB B paszW4YHBIC CTaIUuHU
MIPOEKTUPOBAHUS, TECTUPOBAHUS U BHEIPEHUS HOBBIX MPOIYKTOB U yCIYT.
Co3nanue MHHOBAIIMOHHOW CPEIbI:
bnaronpusaTHeiii MUKpokiIMMaT: XOpOLIME OTHOIICHHUS MEXIy COTPYAHMKAMH, a TaKXKe MEXIY
HAyaJbCTBOM M MOAYMHEHHBIMHU, CIIOCOOCTBYIOIINE OTKPHITOMY OOILIEHUIO U OOMEHY UICSIMHU.
Vnyumenue ycnouit Tpyna: Komdoprasie paboune Mecra, TOCTYIl K HEOOXOAUMBIM HHCTPYMEHTAM
U pecypcam, a TakxkKe MPeI0CTaBICHHE BOZMOKHOCTH JIsl 00y4eHHUs U caMo0Opa3oBaHusl.
CBoOonmHoe Bpems miisi mHHOBaIuii: OxpaHa pabodero BpeMEHU M MPEAOCTaBICHUE BO3MOXKHOCTH
COTPYIIHUKaM 3aHHMAaThCsl TBOPYECTBOM U MOMCKOM HOBBIX UJCH.
CucrteMbl ynpaBieHUs:
OnTuMu3aiusi MPOIECCOB: YIMPOIIEHHE OIOPOKPATHUYECKUX MPOIEIYp W CO3/IaHUE YCIOBHH IJIs
OBICTPOro BHEIPEHUSI HHHOBAIUH.
[Tonnepxka MHHOBALIMOHHBIX MPOeKkTOoB: DUHAHCHPOBAaHUE, IPEJOCTABIEHNE YKCIIEPTHOM TOMOLIN
Y COMPOBOXKJICHUE HA BCEX ATalax peaau3alii.
OneHka ¥ BO3HAarpaXkKJaeHHe 3a UHHOBAIMK: Pa3paboTka cucTeMbl OIIEHKM MHHOBAIIMOHHBIX UICH U
MIPOEKTOB, a TAK)KE BBIIJIATa MPEMUI U JPYTUX BO3ZHATrPaKICHUH 3a YCIEIIHOE BHEAPEHUE.
VHHOBalIMOHHBIE JTU3UHT U APYTHE MEPbI MOAJIEPIKKH:
NunoBanoHHbld  JIU3UHT: CTUMYIMPOBAHUE PA3BUTHS HWHHOBAIMOHHBIX OPEANPUATAA U
TEXHUYECKOTO MEPEBOOPYKEHUS Yepe3 JTU3UHT HOBBIX TEXHOJIOTHH.
OO6yuenue u nopelieHne kBanudukanuu: [IpoBeneHrne TPEHMHIOB U CEMUHAPOB, HANIPABJIEHHBIX Ha
pa3BUTHE UHHOBALIMOHHOTO MBILUICHUS U KOMIETEHIIMI COTPYIHUKOB.
CommanbHas OTBETCTBEHHOCTh: [lomjepikka HEKOMMEpPYECKHMX OpraHHu3alfil, 3aHUMAaIOLIUXCS
WHHOBALIMSIMH U HAy4YHO-HCCIIEI0BATENLCKON e TEIbHOCTBIO.

3. OxapakTepu3yiTe B3aMMOCBS3b HHHOBAIITMOHHOTO MOPT(dENs U 3a/1a4 MEHEI)KMEHTA TI0 €ro
(dbopMHpOBaHUIO
WunoBanmoHHbI TOPTQENns U 3aa4 MEHEXKMEHTA 110 ero (JOpMHUPOBAHHIO B3aMMOCBSI3aHBI Yepe3
mpolecc yOpaBieHWs] HWHHOBAIMSIMHU, HANPaBICHHBIH Ha  00€CmeYeHHe  JIOJITOCPOYHOTO
KOHKYPEHTHOTO TPEUMYIIEeCTBA MPEANPUATHS. MeHeIKMEeHT (GOpMUPYET U YIIpaBIisieT moprdernem,
CTpeMsCh K ONTHUMH3AIMK OajmaHca MEXIy PUCKAMH M BO3MOXXHOCTSIMH, YTO B KOHEYHOM HTOTE
BIIUSIET HA yCIIE€X MHHOBALIMOHHBIX ITPOEKTOB.

4. Kak BiMsieT cTparerus MHHOBALMOHHOTO Pa3BUTHS HA 3aJa4yd MEHEKMEHTa B 3TOM
HaIpaBJIeHUU?
Crpareruss WMHHOBAallMOHHOTO  Pa3BUTHUSI  CYIIECTBEHHO  MEHSAET 3aJaud  MEHEIKMEHTa,
MEPEOPUCHTUPYS UX C TPAAUIIMOHHBIX ONEPAIIMOHHBIX 3a/1ad HA CTPATErMUYECKOE IUIAHHPOBAHUE,
yOpaBlieHHE WHHOBAIIMOHHBIMHM TMIpPOLIECCAMH W pecypcaMmu, a Takxke Ha (QopMHpoBaHHE
WHHOBALIMOHHOM KYJIBTYpbl BHYTPH OpraHU3allUHU.



DBoONHS 33/1a4 MEHEI)KMEHTa B paMKaX MHHOBALIMOHHOTO Pa3BUTHSL:
1. Ctparernyeckoe miIaHupOBAHUE:
MeHeKMEHT TOJKEeH pa3padaThiBaTh U Peau30BbIBATH JOJITOCPOYHBIE CTPATErHH, HAlPaBICHHBIE
Ha CO3/1aHME U BHEJIPEHHE MHHOBAIMIl. DTO BKJIIOYAET B ce0sl onpeneseHue 1esieil MHHOBAIIMOHHOTO
pa3BUTHSA, BHIOOp NPHUOPUTETHBIX HAMpPABICHUN, OLIEHKY PHUCKOB U BO3MOXKHOCTEH, a Takxke
BbIJIEJICHUE PECYpPCOB JIJIsl peaju3allii MHHOBALIMOHHBIX ITPOEKTOB.
2. YnpaBineHue HTHHOBAIMOHHBIMH MTPOLIECCAMMU:
HeoOxomumo co3naBate U mopaepkuBath 3((HEKTUBHBIE CHCTEMbI YIPaBIECHUS WHHOBAIMOHHBIMU
mpoleccaMy, HauMHasg C pa3paboTKu Haell 10 KOMMEpIMaJu3alllud TOTOBOIO MPOAYKTa. ITO
IpearnojaraeT  ynpapjieHHE  MHHOBALMOHHBIMU  MPOEKTaMH,  KOOPIMHAIUIO  Pa3iIMYHBIX
MOApa3eeHU ¥ CIEeNHUATUCTOB, KOHTPOJb KayecTBa M PUCKOB, a TaKXke aJanTaluio K
M3MEHSIOINUMCS YCIIOBUSM PhIHKA.
3. ®opMupoBaHNE NHHOBAIIMOHHOMN KYJIBTYPbI:
MeHeKMEHT JOKEH CIOCOOCTBOBaTh CO3/IaHUI0 BHYTPU OpraHU3alMU  KyJIbTYphl, KOTOpas
MOJACPKUBACT MHHOBAIIMU, CTUMYJIUPYET KPEaTUBHOCTh M MHUIIMATUBHOCTH COTPYAHUKOB, a TaKkKe
MOOUIPSET HIKCIEPUMEHTUPOBAHUE U IPUHSATHE PUCKOB.
4. YnpaBneHue pecypcamu:
B pamkax WHHOBAIlMOHHOTO PAa3BUTUS MEHEIKMEHT JODKeH OJ(PQPEKTUBHO pachpenesiTh
(¢buHaHCOBbBIE, JIIOACKHE, TEXHOJIOTMYeCKHe W WH(GOPMAIMOHHBIE pECypCchl, HEOOXOAUMbIE IS
peanu3ali UHHOBALIMOHHBIX MPOEKTOB. JTO BKJIIOYAET B ceOsl MPUBJICUCHHE MHBECTHUIIHI, MTOUCK U
o0yyeHHe BBICOKOKBATU(UIIMPOBAHHBIX KaIpoB, a TaKXKe CO3JAaHHE YCIOBMM i JOCTyNa K
MHHOBAIIMOHHBIM TEXHOJIOTUAM U 3HAHUSIM.
5. OueHka 1 aHanu3 pe3yabTaToB:
MeHeKMEHT TOKEeH CUCTEeMAaTHYEeCKU OLeHUBaTh 3()()EKTUBHOCTh MHHOBALIMOHHBIX MPOEKTOB U
MpOorpaMM, aHAJIM3UPOBATh NMPUYMHBI X yClieXa WU HEeyJauH, a TaKKe BHOCUTh KOPPEKTHUPOBKHU B
CTpPATETHIO U MPOLECCHl YIPaBICHUS.
6. YrpaBieHue 3HaHUSIMU:
Oco0oe BHMMaHUE YyAESETCS YIPaBICHUIO 3HAHUAMHU, TOJTYYEHHBIMU B MPOIIECCE MHHOBAIMOHHOM
NEeSATEILHOCTH. OJTO BKIIOYAaeT B cebs cOop, XpaHeHue, O0OpabOTKy | pacmpoCTpaHEHHUE
nH(pOpMaIUH, a TAK)KE HCIOIb30BAHNE 3HAHUMN JJIs PEeLIeHUs] HOBBIX 3a/1au.
7. YupaBieHue U3MEHECHUSIMHU:
VMHHOBallMOHHOE pa3BUTHE 4YacTO MNPHUBOAMT K 3HAUUTENbHBIM H3MEHEHUSIM B OpraHU3aluu.
MenemxMeHT A0KeH 3G(GEeKTUBHO yNPaBIsATh ITUMH U3MEHEHHUSIMH, 00ecreunBas MoaIep>KKy CO
CTOPOHBI COTPYAHUKOB U MUHUMAJIbHOE CONTPOTUBIICHHUE.
8. YnpaBieHue puckamu:
HHHOBalMOHHBIE TPOEKTHI BCET/IAa CBA3AHbI C OMPEICTICHHBIM YPOBHEM pUCKa. MEHEIKMEHT JT0JIKEH
BBISIBISITH U OLIEHUBATh PHUCKH, pa3padaTbiBaTh IUIAHBI [0 WX CHUKCHHUIO WIM MUHUMHU3ALUH, a
TaKke ObITh TOTOBBIM K UX BO3HUKHOBEHHIO.
B 1nenom, MHHOBallMOHHOE pa3BUTHE TPeOyeT OT MEHEKMEHTa TpaHC(opMaluu €ro pojau OT
OTIEPAI[IOHHOTO YIIPABJIEHUSI K CTPAaTErMYeCcKOMY PYKOBOJCTBY M KOOPAMHALIMM WHHOBAI[MOHHOTO
mporecca, a Takke (GOpMHUPOBaHNS HHHOBALIMOHHOW KYJIBTYpPhI B OPTaHU3ALIHH.

5. B dem 3akiouaercss pojib MEHEKMEHTa [JIsl ychemHo peanusanuu busnec-Ilnana B
OpraHu3aiuu?
MeHeKMEHT UrpaeT KJIIUEBYIO pOJib B YCIEIIHOM peaju3anuu Ou3Hec-IjIaHa, oOecrieunBasi €ro
3¢ GdeKTUBHYIO peanu3aluio M JocTikeHue uenei. OH BbINONHSET (YHKIUH TUIAHUPOBAHMS,
OpraHM3aliy, MOTHBAllUM W KOHTPOJS, oOecreunBas HEOOXOOUMYIO CTPYKTYpy M pecypchbl s
YCHEIIHOTO BBIOJHEHUS 33/1a4, YKa3aHHBIX B OM3HEC-TIJIaHe.

6. B uem 3akmrodaercss pojib MEHEKMEHTA IS CHIDKEHHUS HWHHOBAIMOHHBIX PHCKOB
NpeanpusiTus?
Ponb mMeHemkMeHTa B CHHKEHHUM WHHOBAIIMOHHBIX PHCKOB 3aKJIFOUYACTCS B CO3MaHUH CUCTEMBI
YIIpaBJICHUS PUCKaMU, KOTOpasi BKIIOYAeT UICHTU(PUKAIINIO, aHAIINU3, OIEHKY U yIPaBICHUE PUCKAMHU
Ha BCEX CTaJAMSIX WHHOBAIIMOHHOTO MPOEKTa. DTO MO3BOJISICT NMPEABUICTH BO3MOXKHBIE TIPOOJIEMBI U
MIPUHSATH MEPHI JIJIs1 UX MUHUMHU3AIWHA W YCTPAHCHHS.
J171s1 5TOTO HEOOXOIUMO:



Nnentudukaius puckos:
MeHeKMEHT T0JKEH BBIIBUTh BO3MOXHBIE PUCKH, KOTOPbIE MOTYT MOBJIMATh HA WHHOBALIMOHHBIN
MIPOEKT, OyJIb TO TEXHUUECKHUE, ((PUHAHCOBBIE, MAPKETUHTOBbIE UM OPTaHU3alMOHHbIE.
AHan3 pUCKOB:
[Tocne BbIABIECHUS PUCKOB HEOOXOUMO MPOBECTH UX aHAJIU3, YTOOBI OMPEAEIUTh X BEPOSTHOCTD U
BO3MOXKHBIE MTOCIIEACTBUSI.
OneHKa ¥ MPUOPUTH3ALUS PUCKOB:
OneHka MO3BOJSET OLEHUTH CTENEHb BIUSHUSA KaXXJOTO pPHUCKA HA MPOEKT U OINpPEACNIUTH
MIPUOPUTETHI B YIIPABICHUH PUCKAMH.
VYhpaBiieHue pucKamu:
Pa3paboTrka u peanuzanus Mep M0 MUHUMH3AIUU WIM YCTPAHEHHIO PUCKOB, BKIIIOYas pa3paboTKy
PE3EPBHBIX IUIAHOB, TUBEPCUPUKALIUIO U IPYTHE METOJIBI.
MOHHUTOPHUHT U KOHTPOJIb PUCKOB:
[TocTostHHBIM MOHUTOPHHI M KOHTPOJb 33 peallM3aleil Mep MO yIPaBICHUID PUCKAMH, a TAKXKE
azganTanus K MEHSIOUIMMCS YCIOBUSIM MPOEKTA.

7. B 4ueM COCTOMT yyacTHe MEHEIKEpOB B Iporecce (HOPMHUPOBAHUS CTPATETMU PA3BUTHUSA
NpeAnpUsTUs?
VYdacTie MEHeIKepoB B (HOPMUPOBAHMU CTPATETUH PA3BUTUS MPEINPUSATHS COCTOUT B HX
OTBETCTBEHHOCTH 3a pa3pabOTKy, MPUHATHE M pealn3aluio CTPAaTeTHH, a TaKXKe B HMX pPOJIU B
KOOPJIMHAIMU U KOHTPOJIE BBIIOJHEHUS CTPAaTErMueCKUX IUIaHOB. MeHemKepbl aKTUBHO YYacTBYIOT
B pa3IMYHBIX JTalax Ipolecca CTPATErHMYECKOro YIPABIEHUS, TAaKMX KaK aHajdu3 BHELIHEH U
BHYTPEHHEH cpelbl, ONpeAeiieHHe LeJed M NpPUOPUTETOB, a TaKXkKe BBIOOD W peann3anus
KOHKPETHBIX CTPAaTETMYECKUX MEP.
OCHOBHBIE aCTIEKThl yU4aCTHs MEHEKEPOB B (POPMHUPOBAHUH CTPATETUU:
AHaJu3 ¥ OLIeHKa BHEITHEH U BHYTPEHHEU Cpebl:
MeHnexepbl aHaIU3UPYIOT PHIHOK, KOHKYPEHIUIO, TPEH/bl U TEXHOJIOTUYECKUE U3MEHEHMS], @ TAKKE
OLIEHMBAIOT PECYPCHI, BO3SMOKHOCTU U MOTEHIMAJIBHBIE PUCKU TIPEAIPUATHS.
Onpenenenne MUCCUM, LIENEH U CTPATETMYECKUX IPUOPUTETOB:
Menemxkepbl (GOpMYIUPYIOT MUCCUIO M CTPAaTETHUECKUE LIEIH, KOTOPhIE OTPa)XaroT TOJITOCPOYHBIE
IUTaHBI U HAIIPABJIEHUE Pa3BUTHSI IPEATIPUSATHS.
Pazpabotka u BEIOOp CTpaTeruu:
MeHemkepbl pa3paOaThIBalOT pa3iMyHbIE CTpAaTerHuecKWe BapuaHThl W BbIOMpaioT Haubomee
MOAXOJAIIYIO CTPATEruio AJIs JOCTUKEHUS TIOCTABICHHBIX LIEIEH.
[InanupoBaHue U OpraHU3aLMsl peaanu3aluy CTPaTeruu:
MeHnemxkepbl pa3paOaThiBalOT IUIAHBI W Pa3padaThIBAlOT MEXaHM3Mbl pEajH3allid CTPaTeruu,
00ecreYnBaloT KOOPANHAIMIO pabOoThl MOApa3IeNICHHI U peCypCoB.
KoHTpomb 1 OlieHKa pe3ysIbTaToB:
MeHemKkepbl  OTCIEXKHBAIOT  XOJI  pEealM3aldd  CTPAaTeTduH, OLEHHBAIOT  3((EKTUBHOCTH
NPEANPUHIUMAEMBIX MEp U, P HEOOXOAMMOCTH, BHOCST KOPPEKTHUBBI.
PaznuuHble ypOBHU MEHEIKMEHTA U MX POJIb B (QOPMUPOBAHUH CTPATETUH:
Bepxauil ypoBeHb MEHEIKMEHTA:
OTBETCTBEHHOCTh 3a Pa3pabOTKy W NPUHATHE CTPATETUYECKUX pELICHWH, YYHUTHIBAIOIIUX BCE
ACIEKTHI ACSITEILHOCTH MPEAIPUATHSL.
CpenHuii ypoBEHb MEHEKMEHTA:
IlepeBoa cTpaTernyeckux IUIAHOB B KOHKPETHBIE JEWCTBUS M PEUICHMs, KOTOPBIE JOJIKHBI
BBITIOJHATHCS HA Ka)KJI0M YPOBHE OpraHU3aliy.
HwxHuii ypoBeHb MEHEIKMEHTA:
VYyacTie B peanu3aliil KOHKPETHBIX MPOEKTOB M 33JaHUH, KOTOpbIE COOTBETCTBYIOT OOIIeH
CTpaTEeruu.
Takum 00pa3oM, MEHEKEpHl UTPAIOT KIIOYEBYIO POJIb B Tpolecce (popMupoBaHMS CTpaTeruu
pa3BUTHS NPEANPUATHS, HAYMHAS OT aHAJIW3a WU IJIAHUPOBAHMUS 10 pean3alMd U KOoHTpoissa. Mx
npoeCCHOHAIIN3M U ONBIT MO3BOJIIOT OPraHU3alldU YCIEUIHO AJANTHPOBATHCS K MEHSIOUIMMCS
YCIIOBUSIM U IOCTUTaTh IIOCTABJIECHHBIX LIEJIEH.



dopma KOHTPOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas pabora
Bomnpocsi/3ananus:
1. PT'P Bemmonusiercs B ¢popme pedepara U Npe3eHTAMH 110 OJJHON U3 MPEIOKECHHBIX HUXKE

TEM B IIEPBOM M BTOPOM ceMecTpe. TeMbl JUIs Mpe3eHTAalui 1 BBITIOIHEHUS pedepaTa npercTaBieHbl
HUKE

1.

ITousrue MCHCDKMCHTA, €ro cCoACpKaHnE€ M MCECTO B CHUCTEMC COLNMAIbHO-3KOHOMHYECKHUX

KaTeropuii.

XNk WD

10.
I1.
12.
13.
14.

15

18

21

OCHOBHBIE YePThI CHCTEMbI MCHEIKMEHTA.

Opraau3anus Kak CyObeKT U 0OBEKT, YCIOBUS U PE3YIbTAThl yIIPaB-JICHHUS.
Opranu3anus 1 ynpaBJICHHE.

Monenb COBpeMEHHOTO MEHEKepa.

Hayka n nmpakTka MEHEPKMEHTA: TIPOOJIEMbI B3aMOJICHCTBHUS.
DBOJIIONUS YTIPABICHYECKON MBICTIH.

HannonansHbIe 0COOEHHOCTH MEHEIKMEHTA.

[Toaxonp! K yrnpaBJIeHUIO.

HNudpacTtpykTypa MEHEHKMEHTA.

KommyHMKaIuy B OpraHu3anusx.

['opu3oHTambHBIE M BEPTUKAIBHBIC KOMMYHHKAITUH.
MeXITHMYHOCTHOE U TPYTIIOBOE OOIICHHE.
ConunanbHO-TICUXOJIOTHYECKHE (DAKTOPBI OOIICHHS.

. KBanudukanus u 1emoBbie KOMMYHUKAIIAH.
16.
17.

WNudopmarnus B MeHemxMenTe. BrinsHue nHbopmaliy Ha Ka4eCTBO yIPaBICHHUS.
CoBpemeHHbIEe HTHPOPMAIIMOHHBIE TEXHOJIOTHUH.

. [Ipupona u knaccudukamnus ynpaBaeHIECKUX PEIICHHI.
19.
20.

[IpunsTHE pemeHus B yCIOBUSX HEOTPEICICHHOCTH.
MeTtoaonorudyeckie MPUHIUIBI MOCTPOCHUS MOAENEH, TUITBI MOJIECIICH.

. [Ipupona u cocraB GyHKIINNA MEHEHKMEHTA.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

Opranu3zalilnoOHHOE U COLMATBHO-TICUXOJIOTHYECKOe cofepxKaHue (PyHKIUH.
MarpudHbIii aHAJTU3 U TPOCKTUPOBAHKE (PYHKITUI MEHEIKMEHTA.
Crparernueckiie U TAKTUYECKUE TUIaHbI B CHCTEME MEHEKMEHTA.
CornmanbHble 1 SKOHOMHYECKHE (PaKTOPBI CTPATETMYECKOTO TIAHUPO-BaHUS.
OpraHu3alliOHHbIE OTHOLLEHHUS B CUCTEME MEHEI)KMEHTA.

[TonHOMOYNS ¥ OTBETCTBEHHOCTH. JlenernpoBaHue NOJIHOMOYHH.

@®opMbl OpraHu3aIiyi CUCTEMbl MEHEI)KMEHTA.

Tunonorust CTpyKTyp ynpaBiaeHUsI.

[TonsiTHe MOTHBALIMH, €€ 3HAUYCHUE.

CoBpeMeHHbIE TEOPUHU MOTHUBALIUH.

PerynupoBaHue U KOHTPOJIb B CHCTEME MEHEKMEHTA.

Ponp 1 MexaHU3M peryinupoBaHHUs.

[Ipupona, 1enb pa3sHOBUIHOCTH KOHTPOJIS.

dopmainbHble U HehopMaIbHbIE TPYTIIHL.

PykoBozicTBO: BacTh U MapTHEPCTBO.

Bunsl Bnactu. OCHOBBI U HICTOYHUKH BJIACTH.

Bunnl Biausaus.

JlunepctBo. OCHOBHBIE YEPTHI JUAEPA.

Crunb MEHEI)KMEHTA U UMUK MEHEKepa.

[Tpupona u cyTs KOHGIUKTOB. Moiei KOH(PIUKTHBIX CUTYaIUH.
PerynupoBanne KOHQIUKTHBIX CUTyallui B CUCTEME MEHEP)KMEHTA.
MHHOBAIIMOHHEIN NOTEHIIMAI MEHEHKMEHTA.

Cucrema nHGOPMAITMOHHOTO O0ECIICUCHUS YIIPABIICHHUS.
[Ipodeccronanuzayss MEHEKMEHTA.

VYhpaBiieHre pUCKaMH.

OcoOeHHocTH pabOTHl MEHEKEPOB B KPU3UCHBIX CUTYAIIHSIX.

[lepconan ynpaBieHusi: COCTaB, CTPYKTypa, OCHOBHBIE XapaKTePU-CTUKH.



49. TIpoexTupoBaHHUE KapbEPHI.

50. O1eHKa ynpaBJIeHYECKOTO IEpCOHAaa.

51. [loTpe6GHOCTH M MpenIMeT OLEHKHU, UCCIIeIOBaHUE U MPAKTUUYECKOE HC-TIOJb30BAaHUE PE3YIbTAaTOB
OLIEHKH YIIPaBJIEHYECKOT0 MepCoHana.

52. DddextuBHOCTE MeHeMKMeHTa. DaKTOphl, Ompenessomue u3MeHeHHe 3(P(OEKTUBHOCTH
MEHEI)KMEHTA.

53. IlepcieKTUBBI MEHEKMEHTA.

54. IloTreHnman ynpaBieHYECKOro MepCcoHalia B pa3BUTUU CUCTEMbI MEHEKMEHTA.

55. I3meHeHue cofepkanusi paboThl YIPaBIEHYECKOTO MepCcoHaa.

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

1 cemecmp, 3auem
Konmponupyemwie HJIK: VK-3.1 VK-10.1 VK-3.2 VK-10.2 VK-3.3 VK-10.3 VK-3.4 VK-3.5
OIIK-4.1 OIIK-4.2 OIIK-4.3

Bonpocsl/3ananus:

1. Kakag u3 ¢yHKIMI MeHEIKMEHTa HallpaBlieHa Ha CTUMYJIMPOBAHHE COTPYIHUKOB K
NOCTHIKEHHIO I1eJIei?
a) Kontpoms
0) [InanupoBanue
B) MoTtuamus
r) Opranuzamnus

2. YTo BXOAUT B MPOLECC KOHTPOJIS B YIIPABICHUU?
a) Pazpabotka ctparerumn
0) Koopnunarus nerictBuii
B) YCTaHOBIJIEHHE CTaH/IapTOB, U3MEPEHNE U KOPPEKTUPOBKA
r) PazpaboTka opraHu3aimOHHONU CTPYKTYPBI

3. Kakoif MeToJ yIipaB/IeHUs1 OCHOBAaH Ha MCIIOJIb30BAHUH BJIACTH, IPUKA30B U UHCTPYKLUN?
a) DKOHOMUYECKHI
0) ColMaIbHO-TICUXOJIOTUYECKHMA
B) AIMUHUCTPATUBHBII
r) UadopmanmonHbIi

4. DKOHOMUYECKHUE METO/IbI YIIPABJICHUS BKIIOYAIOT:
a) [Ipuka3bl 1 pacropsiKeHUS
0) CucteMy MOTHBAIIMH, PEMUMN, OIOKETHPOBAHUE
B) [lcuxonoruueckue TecThl
r) Ciny)eOHbIe HHCTPYKITUU

5. K conunanbHO-IICUX0IOTUYECKUM METOAaM YIIPaBICHHSI OTHOCUTCS:
a) OHUHAHCOBOE CTUMYIIMPOBAHHE
6) Opranuzanusi coopanuii, HeopMaIbHOE JTUAEPCTBO
B) [InmanupoBanue Gromxera
r) Konrpons nponssonutenbHOCTH



6. UTo 03HauaeT AeIETUpPOBAHNE IOJTHOMOUYUH B YIIpaBJI€HNUN?
a) KonTposb HaJ NOqUMHEHHBIMU
0) Ilepenaua 3a1a4 ¥ OTBETCTBEHHOCTH HUKECTOSIINM 3BEHbIM
B) Ha3zHauenue pykoBonutenen
r) Pa3zpabotka crpareruu

7. Yto Takoe MaTpu4Has CTPYKTypa ynpaBieHUs?
a) YrpaBiieHue 10 HalpaBICHUSIM
0) CoBmernieHune (GyHKITMOHATHHOTO U MTPOCKTHOTO YIIPaBICHUS
B) [lotHOE OTCYTCTBHE BEPTUKAIBHBIX CBS3CH
r) Mepapxus 6€3 Topru30HTAIBHBIX CBSA3CH

8. Kakoil Tun oOpraHM3allMOHHON CTPYKTYpHl TMOIXOOUT JUIS peaju3allid BPEMEHHBIX
IIPOEKTOB?
a) Jluneiinas
0) ®yHKIMOHANIbHAS
B) IIpoexTHas
r) KomangHo-agMuHUCTpaTUBHAS

9. OcHoBHOE Ha3Ha4YeHUE (PYHKIIUN KOHTPOISI — 3TO:
a) [Ipunstue pemennii
0) ®opmMupoBaHUE KOMaH]T
B) CpaBHeHHE (DaKTHUECKHUX PE3yIbTAaTOB C 3aIUIAHUPOBAHHBIMH U KOPPEKTHPOBKA
r) Haznauenue ueneit

10. Ko siBisieTcst aBTOPOM KOHIETIIIUM MATH (PYHKIUH yIpaBaeHus?
a) Maxkc BebGep
0) ®penepuk Terinop
B) AHpu Daiionb
r) [Tutep dpykep

11. Yto HE OTHOCUTCS K SKOHOMHUYECKUM METOJaM YIIpaBJIeHUs?
a) llenooOpa3oBanue
6) KpenuroBanue
B) IIcuxonoruueckoe CTUMYJIMpPOBaHNE
r) CucreMa npeMHUpOBAHUS

12. Kakoil W3 METOJOB YNpABJICHUSA Yalle BCEro HCHOIB3YETCS Il PEryJMpOBAHUS
MOBEJICHUS COTPYIHUKOB?
a) AIMUHUCTPATUBHBIN
0) ®uHaHCOBBIN
B) CrarucTuuecKkuit
r) TexHonorudeckuit

13. Yto u3 mepeuncaeHHOTo He SBISICTCS QYyHKIUEH yIIpaBJICHUS ?
a) [ImanupoBanue
0) MotuBarus
B) Opranu3zanus
r) [IponsBoacTBO



14. Kakoii U3 METO/IOB yINpaBleHUs] OCHOBAH Ha yOSKICHHUH, JUACPCTBE U KOPIOPATHBHOM
KyaeType?
a) DKOHOMUYECKUHI
0) ColMaIbHO-TICUXOJIOTUYECKHIMA
B) Opranu3almoHHbIN
r) AIMUHUCTPATUBHBIN

2 cemecmp, IK3ameH

Konmponupyemwie HJIK: VK-3.1 VK-10.1 VK-3.2 VK-10.2 VK-3.3 VK-10.3 VK-3.4 VK-3.5
OIIK-4.1 OIIK-4.2 OIIK-4.3

Bonpocsl/3ananus:

1. 1. [ToHsiTHE MEHEIKMEHTa, €ro CoOIepKaHhWe KM MECTO B CHCTEME
COLIMAJIbHO-9KOHOMHYECKHX KaTeropuil.
OcCHOBHBIE YePThl CUCTEMBI MEHEIKMEHTA.
Opranu3zanus Kak cyObeKT U 0OBEKT, YCIOBHSI U PE3YNbTaThl YIIPaB-JICHHUS.
Opranu3zanus u yrpaBieHUE.
Mopnens cOBpeMEHHOTO MEHEIKePa.
Hayka u npakTuka MeHeI)KMeHTa: Mpo0OIeMbl B3aUMOIEHCTBUS.
DBOJIIONUS YTIPABICHYECKON MBICTIH.
HanmonansHbpie 0COOEHHOCTH MEHEIKMEHTA.
9. Tloaxoawbl K ypaBJICHUIO.
10. UudpactpykTypa MEHEIHKMEHTA.
11. KoMmMyHUKalMy B OpraHu3alusx.
12. T'opu3oHTaNbHBIE U BEPTUKAJIbHBIE KOMMYHHKALIHH.
13. MexJIMYHOCTHOE U TPYNIIOBOE OOIIICHHE.
14. ConnanbHO-TICUXOJIOTHYECKHE (DAKTOPHI OOIICHHMS.
15. KBanmudukanus u 1e710BbIe KOMMYHHKAITUH.
16. Uudopmarus B MeHexMenTe. BiusHue nHopmaiuy Ha Ka4eCTBO YIIpaBICHUSI.

e A i

2. 17. CoBpemeHHbIC HHPOPMAITMOHHBIC TEXHOJIOTHUH.
18. IIpupona u knaccuuKanus yrpaBIeHICCKUX PEIICHUM.
19. IlpunsiTHE penIeHUs B yCIOBUAX HEOMPEAEICHHOCTH.
20. MeTo0s10rn4eCcKue MPUHIMIBI HOCTPOEHUS MOJEIIEH, TUIIBI MOAEIICH.
21. IIpupona u coctaB GyHKIINNA MEHEHKMEHTA.
22. Opraamu3anoHHOE U COIMAIBHO-TICUXO0JIOTHYECKOE CofiepyKaHne (DyHKITHA.
23. MaTpu4HbIii aHAJU3 U TPOCKTUPOBAaHKE (PYHKIIMI MEHEIKMEHTA.
24. CTpaTern4ecKkue U TaKTUYECKHUE MIIaHbl B CUCTEME MEHEI)KMEHTA.
25. CoumanbHbIe U IKOHOMUYECKHE (PAaKTOPHI CTPATErHIECKOTO IIAHUPO-BAHMS.
26. OpraHn3aiMOHHbIE OTHOILLICHHUS B CHCTEME MEHEI)KMEHTA.
27. IlomHOMOUMS M OTBETCTBEHHOCTD. JleJiernpoBaHyie MOJTHOMOYHIA.
28. ®opMbI OpraHU3ali CUCTEMbI MEHEIKMEHTA.
29. Tunonorusi CTPYKTYyp yIpaBICHHUS.
30. IlonsaTre MOTHBAIH, €¢ 3HAUCHHE.
31. CoBpeMeHHbIE TEOPUHU MOTHUBAIUH.
32. PerynupoBaHue U KOHTPOJIb B CUCTEME MEHEKMEHTA.
33. Ponb 1 MexaHU3M PEryIupOBaHUs.



36.
37.
38.
39.
40.
41
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.

3. 35. ®opmanbHble U HeOpPMaIbHbBIE TPYIIIbI.
PykoBozcTBO: BIacTh U MapTHEPCTBO.
Bunel Bnacti. OCHOBBI U ICTOYHUKH BIIACTH.
Bunnl BausaHus.
JInnepctBo. OCHOBHBIE YEPTHI JIUAEPA.
Crunb MEHEIPKMEHTA U UMHJIK MEHEKEpa.

. Ilpupona u cyTb kKOHGIUKTOB. Monienu KOH(QIUKTHBIX CUTYaIHH.

PerynupoBanue KOHQIUKTHBIX CUTyalluii B CHCTEME MEHEKMEHTA.

VM HHOBallMOHHBIN IOTEHLIUAII MEHEKMEHTA.

Cuctema MHPOPMAITTOHHOTO 00ECTICUECHUS YIIPABICHHUS.

[Tpodeccronanuzanus MEHEIKMEHTA.

VYipasieHue puckamu.

OcobeHHOCTH PabOThl MEHEKEPOB B KPU3HCHBIX CUTYAITUSX.

[lepconan ynpaBieHuUs: COCTaB, CTPYKTYpa, OCHOBHBIE XapaKTEePHU-CTHKH.

[TpoekTHpoBaHUE KapbepHbI.

OreHKa ynpaBieHUYeCKOro IepcoHania.

[ToTpeOHOCTH U MpenMeT OLICHKH, UCCIEIOBAHNE M MPAKTUYECKOE UCIIOIB30BAHUE PE3YIBTaTOB

OLCHKHU YIIPABJICHYCCKOTO NEPCOHAJIA.

52.

54.
55.

D¢ pexTuBHOCTH MeHEMKMEHTA. DAKTOPHI, ONpeesione n3MeHenue 3pdekruBHoCTH

4. 53. IlepcreKTUBBI MEHEI)KMEHTA.
[ToTeHmman yrnpaBiaeHYECKOTO IepcoHaia B pa3BUTHN CUCTEMbBI MEHEPKMEHTA.
N3menenue comeprkanus paboThl yIPABICHUYECKOTO TIEPCOHAIA.
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